
Town of East Hampton- Hamlet Study
Montauk- Downtown



Downtown Montauk 
Objectives

1- Maintain, improve and revitalize Montauk’s remarkable and 
charming business district situated directly on the Atlantic Ocean, 
without harming its special character. 
2- Enhance the business area’s unique aesthetic qualities harmonious 
with its beach resort and “Fisher Tudor” character.
3- Reduce traffic congestion and improve circulation 
4- Improve and manage parking 
5- Enhance and improve walkability and pedestrian safety
6- Encourage mixed use development accommodating year round 
affordable workforce housing  
7- Provide opportunities to meet seasonal employee housing needs
8- Implement community wastewater and stormwater runoff 
improvements 
9- Increase resiliency and reduce risks from projected flooding, storms, 
sea level rise



Downtown Montauk
Key Implementation Measures

Comprehensive Plan
• Maintain and reaffirm the 2005 Town of East 

Hampton Comprehensive Plan



Downtown Montauk
Key Implementation Measures

Comprehensive Plan (cont’d)
• Continue to implement Environmental Plans, Codes and 

Policies Amendments to Comprehensive Plan
– Town Community Housing Opportunity Fund Implementation 

Plan 2014
– Water Quality Improvement Plan, 2016
– East Hampton Townwide Wastewater Plan
– Local Waterfront Revitalization Plan
– Community Preservation Plan
– Town Energy Policy 

• Coordinate with ongoing Plans
– NYSERDA Study- Dewberry
– Coastal Assessment Resiliency Plan (CARP)- GEI Project Manager



Downtown Montauk
Key Implementation Measures

Comprehensive Plan (cont’d)

• Adopt East Hampton Plan as an Addendum to 
Comprehensive Plan



Downtown Montauk
Key Implementation Measures

Resiliency-Long Range Strategic 
Approach



Downtown Montauk
Key Implementation Measures

Resiliency-Long Range Strategic 
Approach

Photo courtesy of Jeremy Samuelson



Downtown Montauk
Key Implementation Measures

Resiliency-Long Range Strategic 
Approach



Downtown Montauk
Key Implementation Measures

Resiliency-Long Range Strategic 
Approach

– Beach Nourishment and dune enhancement 
– Relocation and  Strategic Retreat
– Accommodation

Hamlet study approach coordinated with CARP study 
modeling 



Downtown Montauk
Key Implementation Measures

Resiliency
Develop voluntary buy-out program; prioritize “Breach 
Zone” properties



Downtown Montauk
Key Implementation Measures

Resiliency
Develop zoning amendment to allow increased development in core 
CB zone in proportion to development eliminated in “Breach Zone” –

No net  density 



Downtown Montauk
Key Implementation Measures

Resiliency-Long Range Strategic Approach 
(cont’d)

• Develop Transfer of Development Rights Ordinance for Resort Zone



Downtown Montauk
Key Implementation Measures

Resiliency-Long Range Strategic Approach (cont’d)
• Develop Transfer of Development Rights Ordinance for Resort Zone

– Sending zone between S. Emerson and ocean- 1st row of motels

– Receiving zone generally betw. S. Emerson and S. Elmwood- 2nd row of motels

– Devise formula allowing 2nd row of motels to purchase and transfer development from first 

row of motels to redevelop their properties 

– TDR formula can balance needs of motel owners with pre-existing density and community 

problems from overdevelopment 

– New Motel: unimpeded ocean view, improved flood proofing, resilience , aesthetics, 

drainage, environmental controls, technology, parking circulation

– 1st row restored to natural dune, improved coastal protection



Downtown Montauk
Key Implementation Measures

Resiliency-Long Range Strategic Approach 
(cont’d)



Downtown Montauk
Key Implementation Measures

Resiliency-Long Range Strategic Approach 
(cont’d)



Downtown Montauk
Key Implementation Measures

Resiliency-Long Range Strategic Approach 
(cont’d)



Downtown Montauk
Key Implementation Measures

Resiliency-Long Range Strategic Approach (cont’d)
• Strengthen building code requirements and 

incentivize retrofits and flood proofing
• Implement/coordinate beach nourishment plan



Downtown Montauk
Key Implementation Measures

Resiliency-Long Range Strategic Approach (cont’d)
• Add additional receiving zones along South Essex –

subsequent phase
• Elevate Montauk Highway

Hwy.



Downtown Montauk
Key Implementation Measures

Design
• Develop/adopt an Overlay District or Form Based Code 

for key areas of concern:
– Architectural Design and Siting of Buildings
– Design of the Public Realm
– Design of the Landscape
– Streetscape Design/Complete Streets
– Vehicular Circulation and Access Management
– Parking Lot Design
– Environmental Performance/Sustainability
– Design for Resilience

• Develop Streetscape Improvement Plan design specs



Downtown Montauk
Key Implementation Measures

Parking 
• Develop and adopt shared parking ordinance
• Cultivate Public/Private partnerships 
• Develop fees-in-lieu of parking implementation plan
• Encourage development of strategically located off-site 

parking lots for new development
• Continue to incorporate use of alleys and streets as part 

of overall parking strategy
• Accommodate parking needs in select flood prone areas; 

beneath building



Downtown Montauk
Key Implementation Measures

Seasonal Employee Workforce Housing
• Develop Seasonal Employee Housing Overlay District
• Advance Community Housing Opportunity Fund Seasonal 

Employee Recommendations
– Allow use of single family homes in commercial districts- 2/bdrm, 

8/residence max
– Allow on-site  employee housing use on existing business properties
– Require some on-site employee housing as condition of major 

renovation, new construction of motels and large businesses
– Allow recreational vehicle or removal small house on commercial lots  

<6 mo/yr
(All above subject to meeting specified conditions)



Downtown Montauk
Key Implementation Measures

Seasonal Employee Workforce Housing

Provided by Ryan Chadwick- Founder 



Downtown Montauk
Key Implementation Measures

Year Round Affordable Workforce Housing
• Encourage/facilitate second story affordable 

apartments  in hamlet centers
• Promote recent apartment on residential 

lots provisions; explore/develop consensus 
for additional housing types/small houses, 
fishing village



Downtown Montauk
Key Implementation Measures

Wastewater management and water quality improvements 
• Coordinate and Advance CWMP proposal to create a 

decentralized community system scaled to Comprehensive 
Plan acceptable development

• Implement non-point source pollution best management 
practices for critical areas 

Open Space
• Amend CPF Plan to include low lying areas in breach zone
• Restore newly obtained lands to beach and natural areas 
• Maintain Paumonok path as unpaved interconnecting trail 



Source: Lombardo Associates; East Hampton Town CWMP



Downtown Montauk
Key Implementation Measures

Transportation Projects
• Institute circular bus service for downtown, train station, 

harbor area
• Install crosswalk warning  systems at three crosswalks 

locations on Montauk Hwy IGA, Carl Fisher Plaza west and 
east intersections (out to bid)

• Eliminate parking to improve sight distance; institute 2 
one-way, block long streets; establish taxi stand; provide 
bike racks



Downtown Montauk
Key Implementation Measures

Transportation Projects (cont’d)
• Construct roundabout at Montauk Hwy/Old Montauk 

Hwy/Second House Rd. intersection
• Study/Install sidewalks and improve roadway lighting—

Downtown
• Construct shared-use path, primarily along Montauk 

Parkway  ROW
• Study/install shared-use bike path along South Essex 

Street



Downtown Montauk
Key Implementation Measures



Town of East Hampton- Hamlet Study
Montauk- Harbor

Outline of Implementation 



Montauk Harbor
Objectives

1- Support the needs of the commercial and 
recreational fishing industries
2- Reinforce the picturesque historic and maritime 
character of the area as a fishing village and tourist 
destination.
3- Improve the cohesiveness and functionality of 
the business district for the tourist industry without 
displacing the fishing industry
4- Improve traffic circulation and parking 
5- Improve pedestrian and bicycle connectivity 



Montauk Harbor
Key Implementation Measures

Comprehensive Plan
• Maintain and reaffirm the 2005 Town of East 

Hampton Comprehensive Plan



Montauk Harbor
Key Implementation Measures

Comprehensive Plan (cont’d)
• Continue to implement Environmental Plans, Codes 

and Policies Amendments to Comprehensive Plan
– Town Community Housing Opportunity Fund 

Implementation Plan 2014
– Water Quality Improvement Plan, 2016
– East Hampton Townwide Wastewater Plan
– Local Waterfront Revitalization Plan
– Community Preservation Plan
– Town Energy Policy 



Montauk Harbor
Key Implementation Measures

Comprehensive Plan (cont’d)
• Coordinate with ongoing Plans

– NYSERDA Study- Dewberry
– Coastal Assessment Resiliency Plan (CARP)- GEI Project 

Manager

• Adopt Montauk Dock Plan as addendum
• Adopt Future Land Use Plan delineating mixed use 

development focus areas



Montauk Harbor
Key Implementation Measures

Comprehensive Plan (cont’d)

Adopt Future Land Use Plan delineating mixed use 
development focus areas



Montauk Harbor
Key Implementation Measures

Resiliency-Long Range Strategic Approach



Montauk Harbor
Key Implementation Measures

Resiliency-Long Range Strategic Approach
• CARP evaluation of approach

– Harbor Waterfront- Accommodate through continued 
and raised bulkhead protection  where currently exists; 
raise and flood proof buildings

– Block Island Sound- Naturalized shoreline incorporating 
West Lake Drive

– Inland- Create coastal landscape buffer, accommodate 
and focus new development out of 100 year flood zone 



Montauk Harbor
Key Implementation Measures

Resiliency-Long Range Strategic Approach (cont’d)
• Develop /coordinate beach nourishment plan, 

remove portion of West Lake Drive
• Strengthen building code requirements and 

incentivize retrofits and flood proofing
• Flood proof infrastructure
• Develop voluntary buy-out program



Montauk Harbor
Key Implementation Measures

Design
• Develop and adopt a Montauk Dock Area Overlay District or 

Form Based Code with design guidelines governing key 
areas of concern:
– Architectural Design and Siting of Buildings
– Design of the Public Realm
– Design of the Landscape
– Streetscape Design/Complete Streets
– Vehicular Circulation and Access Management
– Parking Lot Design
– Environmental Performance/Sustainability
– Design for Resilience



Montauk Harbor
Key Implementation Measures

Seasonal Employee Workforce Housing
• Develop Seasonal Employee Housing Overlay District
• Advance Community Housing Opportunity Fund Seasonal Employee 

Recommendations
• Allow use of single family homes in commercial districts- 2/bdrm, 

8/residence max
• Allow on-site  employee housing use on existing business properties
• Require on-site employee housing as condition of major renovation, 

new construction of motels and large businesses
• Allow recreational vehicle or removal small house on commercial 

lots, <6 mo/yr (consider boatyard properties in summer)

(All above subject to meeting specified conditions)



Montauk Harbor
Key Implementation Measures

Year Round Workforce Affordable Housing 
• Encourage/facilitate second story affordable 

apartments  mixed use development
• Continue to promote explore/develop additional 

housing types- fishing village setting



Montauk Harbor
Key Implementation Measures

Parking
• Develop and adopt shared parking regulations
• Cultivate Public/Private partnerships 
• Develop fees-in-lieu of parking implementation plan
• Encourage development of strategically located 

parking lots for new development
• Accommodate parking needs in select flood prone 

areas; beneath buildings



Montauk Harbor
Key Implementation Measures

Wastewater management
• Plan, design, construct a decentralized community 

wastewater system, CWMP Plan, scaled to be 
consistent with comprehensive plan acceptable 
development

• Implement Lake Montauk Watershed Management 
Plan non-point source pollution abatement 
recommendations 

• Incentivize vegetative buffers,  green infrastructure



Montauk Harbor
Key Implementation Measures

Transportation Projects
• Implement circular bus service connecting downtown, train 

station, harbor
• Construct roundabout at intersection of County Roads 49 

and 77
Pedestrian and Bicycle Routes
• Protect, enhance  and connect waterfront pedestrian path 

as properties redevelop
• Include pedestrian path as part of West Lake Drive 

naturalized shoreline development
• Study/implement shared use bike paths along Wells Ave., 

Flamingo and West Lake Dr.



Montauk Harbor
Key Implementation Measures

• Implementation Priorities



Town of East Hampton- Hamlet Study
Montauk- Train Station
Outline of Implementation 



Montauk Train Station

Transportation Projects
• Institute interim traffic circulation plan along 

County Road 49 adjacent to LIRR station, 
including enhanced vehicular, bus, pedestrian, 
and taxi access to station.

• Install bike racks at station
• Provide sidewalks and bike lanes on CR 49 

from Downtown to station.



Montauk Train Station

Transit Center
• Designate Montauk Train Station as a Multimodal 

Transportation Hub 
– Rail
– Bus
– Taxi
– Bike
– Pedestrian 
– Community Services: Fire Station, Community Center
– Workforce Housing
– Transit oriented development



Montauk Train Station

Transit Center (cont’d)
• Develop Montauk Multimodal Transit Hub Alliance 

– Town of East Hampton
– LIRR
– Suffolk County
– Montauk Fire Department
– Rough Riders Landing Condominium
– Private Property owners fronting roadways
– Town Housing and Community Development Office



Montauk Train Station

Transit Center (cont’d)
• Include area in Wastewater Treatment plant planning
• Investigate government programs and funding sources for 

feasibility plan and implementation 
For funding support from:
New York State

– General Municipal Law Article 15- Urban Renewal Law 
– ESD Strategic Planning and Feasibility
– Community Development Block Grant Program
– Local Waterfront Revitalization
– Climate Smart Communities- reduces flood risk
– Low Cost Financing



Montauk Train Station

Transit Center (cont’d)
for funding support from 

Federal grants
– NOAA Coastal Resilience Grants
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