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DopsoNn  FLinker

Pandscape Avchivec i gl Mlanning
September 8, 2615

Jeanne Carroza, CPPB
Purchasing Agent
Town of East Hampton

Dear Ms Carroza,

I'am pleased o submit the attached proposal for consulting services for ithe East Hampicr
Hamlet Study EH2015-117. The Town has prepared an excellent vision and scope of
services for this ambitious project which my eam and | are eager io assist East Harapics:
in completing. Dodson & Flinker has been working wiih towns and cities to plan and
manage growth for almost 30 vears. Our work features compelling visioning, engagin
public participation, thorough data collection and analysis, well prepared and readable
reports as well as highly successful implementation plans.

o
2

We have assembled an excellent team of consuliants to complete the project. RKG
Associates will lead work on the Business Study. They area tighly respecied sconomi-
consulting firm with a nation wide presence and extensive experience working on
economic development issues for communities. My firm has worked with RKG on
numerous projects over the years. McKlean Associates will be responsible for the
iransportation and traffic engineering portions of the study. They have decades of
successful experience working with the Town on traffic, pedestrian and bicvcle
transportation issues.

Lisa Liquori of Fine Arts and Sciences will work closely with all the team members to
help us understand the latest issues facing the hamlets. Lisa will assist with data
gathering, public participation, local coordination and will help ensure that the studies are
realistic and based on the letesi knowledge of the issues. Lisa’s work as Town Planner
and as leader of the Town's 2005 Masterplan will provide an invaluable resource io the
project team as we gain a full understanding of local issuss. We woiked closely with
Lisa and Marguerite Wolffsohn from 1998 through 2002 on the Scenic Areas of
Statewide Significance (S4SS) plan which has helped protect and manage East
Hampton’s scenic landscanes.

[ hope o have the opportunity to work with East Hampton again on another challenging
project, continuing our long standing and successful working refationship with the Town.
Sincerely,

e T

Harry L. Dodson

LPost Office Box (o6, 03 Moase Sepeer Ahliodd, M odibasers a0
Phoite: 50033 6.38- 07906 e 14 455 6.28-3216 i, dudvoitfliirber, pogin

=



Dodson & Flinker East Hampion Hamlets Study Proposal
September 8, 2015

Page 3 of 30

. Proposal Overview

We propose to assist the Town in the development of a visionary plan for each hamlet
based on a solid foundation of thorough data gathering, detailed analysis and extensive
public participation. Our approach will address the data needs of each hamlet while
working with local stakeholders and Town staff to develop clear and compelling visions
and specific recommendations for future growth and conservation. Dodson & Flinker’s
nationally recognized work in community design and rural character preservaiion will be
applied to the project in order io develop hamlet plans that balance development with
open space preservation.

The Dodson & Flinker team’s approach will address all the tasks described in the Town’s
excellent RFP supplemented by a number of additional tasks and unique approaches that
our team will bring to the project. Additional tasks and unique approaches will include
iwo day charrettes (intensive day long workshops) for each hamlet and visioning based
on community design and compelling sketching and graphics. This approach will allow
us to explore future development scenarios with the Town, the business community and
other stakeholders. Creative site planning and design can play in solving business
development, transportation, economic, historic preservation, town character and
conservation challenges. In addition the team will work with the Town, the business
community and other stakeholders to explore potential revisions to the zoning code
including the possible adoption of form-based codes to guide future development.

Our collaboration with the Town will be enhanced by the many years of experience the
majority of our team members have with the Town’s planning, transportation and
economic development issues. Our unique team includes RKG Associates and McLean
Associates, firms with extensive business consulting and transportation engineering
expertise. Dodson & Flinker completed a successfully implemented scenic landscape
inventory and management plan for the Town from 1998 to 2002. McLean Associates
has completed many outstanding projects for East Hampton over the years as the Town's
on-call engineers as well as serving as consultants on various projects. Lisa Liquori was
Town Planner for many years and has completed numerous projects for the Town as &

consultant,

Background: Tast Hampton is defined by the unique character or its hamlets, villages
and couniryside. The community has actively sustained this Vision, set forth in the 2005
Comprehensive Plan, through open space preservation, re-zonings, enactment of Historic
District regulation, protection of Scenic Resources and other important actions and
policies. The unspoiled natural and cultural features comprise the primary appeal of East
Hampton and have helped shape the Town into the premier international resort

community that it is today.

But the desirability of East Hampton is a double edged sword. Soaring popularity has
contributed to unprecedented ceal estate prices, market pressures and cultural conflicis.
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With the largest percent increase in seasonal population in New York State, East
Hampton is at risk of becoming a victim of its own success. Maintaining and supporting
businesses that cater to year round residents is a particular challenge.

Town wide re-zonings were made in accordance with the recommendations of the 2005
Town Comprehensive Plan in order to limit commercial sprawl between hamlet centers,
protect scenic approaches to hamlets and limit traffic producing new development along
main arterial roads. At the same time, the Comprehensive Plan called for an evaluation
of the Town’s ability and desire to meet future and commercial needs and to develop
detailed plans for the hamlet centers, building on the Planning Department’s initial work.
East Hampton business owrers and associations, Citizen Advisory Committees, Village
and Hamlet Improvement Societies and other organizations have continued to urge the
Town to conduct these studes and analyses.

Business uses are not confined to the hamlet centers, due in part to development prior to
zoning and as zoning has been amended to reduce highway sprawl. Inclusion of an
analysis and recommendations for pre-existing non-conforming uses will help address
needs articulated by the Business Community. The rural sense of place, scenic
landscapes, unspoiled natural resources and lack of overdevelopment comprise East
Hampton’s distinguishing features and support the resort economy. The proposed hamlet
and business studies will heip to foster the existing character, enhance the economic
vitality and meet the needs of all of the Town’s people.

The team’s unique approacl: to the project features the following components:

The Business Study portion of the project will be led by RKG Associates in
collaboration with Lisa Liquori of Fine Arts & Sciences (FAS) who will assist with data
gathering, background historv, public participation and proposal development. RKG and
FAS will develop a vision statement outlining the balance between a healthy business
economy and the natural, culural and quality of life factors that are so important to the
region’s identity. Public participation for the Business Study will be bascd on the two
day charrettes proposed for each hamlet. The business study will include an introduction,
inventory, analysis and reconmendations sections. The goal of the study will be to
recommend concrete steps ths Town and the business community can take to maintain a
thriving tourist economy while serving the needs of the year-round community and
preserving the unique local character of the hamlets.

The Hamlets Study portion of the project will be led by Dodson & Flinker in
collaboration with FAS and RKG. LK McLean Associates (LKMA) will be responsible
for transportation, iraffic and walkability issues. Our study will be unique in its use of
public participation based on charrettes, solid engineering expertise and in its focus on
spatial planning and visual studies to help determine how the shape and location of future
development can create dynamic, walkable centers while preserving open space, natural

and cultural resources.
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Charrettes: A unique aspect of our approach includes the use of an intensive public
participation process that will feature extended workshops called charrettes. We propose
conducting three four-day charrettes with two hamlets paired for each charrette:
Montauk Downtown and Dock Area, East Hampton and Amagansett, and Springs and
Wainscott. This will allow stakeholders, businesses, town staff and residents to work
together over an extended period of time to develop detailed recommendations for each
hamlet.

Physical Planning and Design: Our approach will feature urban design and spatial
planning components including 3-D models of the hamlets and aerial perspective
renderings that will help explore how the hamlets can be shaped in the future to create
dynamic, walkable centers surrounded by preserved open space, farmland and
environmenially sensitive areas. Our focus on physical planning and urban design will
help communicate planning options to the public and will lay the foundation for future
use of form-based codes and other measures to affect the shape and character of the
future evolution of the hamlets Development and expansion opportunities for existing
and new businesses that respect community character, open space and environmental
issues will be explored.

Visioming for each of the six hamlets will balance practical issues such as transportation,
infrastructure and economic issues with the Town’s desire to preserve and enhance the
character, livability, historic features and environment of each hamlet. We also plan to
work with project advisory committees and to conduct one on one interviews with key
business owners and stakeholders. Dodson & Flinker is nationally recognized for its
success in assisting towns to envision and implement creative future development
scenarios. We will bring these skills and dedication to the highest quality of work to the
East Hampton Hamlets Study.

Adjustments to Proposal: The consultant team is open to discussing modifications to
the scope and budget of this proposal if desired by the Town. Ifthe team’s fees are an
issue we can discuss scope adjustments to bring the budget down to a level acceptable to

the Town.

IL Detailed Scope of Services

The Dodson & Flinker Team will work with the Town and the community to develop an
inspiring, realistic and broadly supported Business Study and Hamlet Plans for East
Hampton. The Team will address each element described in the Town of East
Hampton’s Request for Proposals for the Hamlet Study EH2015-111 issued in August,
2015 and associated addenda.  This includes all data gathering and analysis, visioning,
public participation, client liaison and other work items detailed in the RFP for the
Business Study and the Hamlets Study components of the project. The Team will work
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with the community, the Tewn Board, the Town Planning Department and the Business
Community to complete detailed plans for the Town’s commercial areas and evaluate the
Town’s ability to meet future commercial needs as outlined in the Town’s 2005
Comprehensive Plan In addition to the tasks outlined in the RFP the Team will also
conduct visioning sessions, charrettes, community design studies and graphic future
development scenarios.

The consultants will work closely with Town staff, members of the business community,
citizens advisory committees and other stakeholders to develop inspiring, broadly
supported and workable business and hamlet action plans. Once the plans are in place,
the team will work with the Town to develop a detailed action strategy for implementing
themn. This will include an cutline of potential adjustments to the Town’s zoning codes
including the possible use o form-based codes to shape future development and
conservation

Comprehensive Plam Vision Statement: The Dodson & Flinker team will be guided by
the vision statement described in the 2005 Comprehensive Plan. This statement outlines
a future of the hamlets that balances development of a healthy business economy with the
preservation of the hamlet’s character, historical integrity, environment and beauty. The
goal is to ensure that future development is harmonious with the existing character of the
community. The overriding Vision Statement goals will guide the study: historic
preservation, rural character srotection, business revitalization and addressing the needs

of the year-round community.

Study Area Boundaries: Early on in the process the consultant team will work with the
Town and the stakeholders te delineate specific boundaries for the study area. This will
ensure that selected study areas cover existing as well as potential future areas for a mix
of business development balanced with historic preservation, open space preservation and

environmental protection.

Public Participation: To address the complex social, economic and physical planning
issues within each hamlet and within the larger context of the town-wide economy, we
propose a public participation process centered on a series of intensive workshops or
“charrettes.” Each charrette will bring together the entire consulting team with town
staff, elected officials, residents, business owners and other stakeholders to address issues
and opportunities for two of the focus areas. With a combination of open public and
other elements of the hamiet plan, the charrettes will include large public forums as well
as small-group workshop events and separate focus groups tailored to the needs of the

Business Study,

While the final charrette approach and schedule will be developed in consultation with
the plan, we propose three, 4-day charrette visits, each of which would focus on two
adjacent hamlets. With a minimum of two days of intense work scheduled for each of the
six hamlets, the charrette approach will allow for an in-depth discussion of the issues, a
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robust exploration of alternatives, and time for the refiection and feedback essential to
crafting hamlet plans that are both visionary and realistic.

Final Recommendations: The information, analyses and recommendations that emerge
from the work of the consulting team and the public participation process will be
compiled into a series of reporis that address the questions and general outlines found in
the Town’s RFP. Richly illustrated with photographs, plans, diagrams, models and
drawings, the reports will place each recommendation for action within the context of the
public discussion about that issue, the alternatives that were identified, and the factual
basis for the Town’s decision on the selected sirategy.

A. Business Study

The purpose of the business ceater analyses is to understand the local and regional
dynamics that drive the East Hampton economy. As a premier resort community, East
Hampton attracts an influx of second home residents, tourists and day-trippers, in
addition to year-round residents. Catering to the employment, service and shopping
needs of these groups is a challenge. The goal of the Business Center Study is

“To determine what the Town needs to do to allow businesses to thrive and meet the
needs of our communities within the context of the Comprehensive Plan Goals.”

Comprehensive Plan Goals:

*  Goal One: Maintain. and restore where necessary, East Hampton's rural and
semi-rural character and the unique qualities of each of East Hampton's historic

communities.

* Goal Five: Encourage local businesses to serve the needs of the year-round
population and reduce the environmental impacts of commercial and industrial

uses.

® (oal Six: Encourage and retain traditional local resource based commercial
fishing and agriculwure industries that practice environmentally sensitive methods

of operation.

¢ Goal Seven: Protect hisoric buildings, hamlets, neighborhoods, landscapes and
scenic vistas from incompatible development. Prevent further loss of the Town's

cultural and archaeological resources.
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Task 1 Business Qutreach and Stakeholder Interviews

Task 1.1  Stakeholder Interviews

The consultants will conduct up to 20 interviews with key individuals and stakeholders
with a unique understanding of the eastern Long Island economy, real estate markets and
growth prospects. This list will include traditional business interests such as the local
Chambers of Commerce, local business owners, real estate professionals and tourism
promoters. However, it will also include individuals and organizations with a vested
interest in how the region grows in the future. This may include environmental interest
groups, concerned citizen groups or the like. The purpose of these interviews is to get a
broad perspective on the opportunities and challenges facing East Hampton and the
greater eastern Long Island area.

Task 1.2 Business Focus Group Meetings

Two business focus groups will be conducted; one in the Montauk area and one including
the hamlets of Amagansett, East Hampton, Springs and Wainscott. Because of the
relatively small size of the these business centers and Montauk’s geographic separation,
we are proposing tc include them in one focus group meeting and the Montauk hamlet
centers in another. It’s also suggested that businesses located in East Hampton Village
and Sag Harbor be invited to participate in these focus groups. The businesses
represented in these two villages offer important shopping opportunities for the region
and should be represented aithough business center plans will not be created in those
hamlets. The purpose of the focus group meetings will be to understand the local
business environment and discuss ways to improve the year-round success of East
Hampton businesses. Each focus group will include up to 25 invited guests and will be
based on the recommendation of the Chambers of Commerce and other business group
and will include a broad cross section of the business community.

Task 1.3 Public Engagement/Charrette Process

In addition to the meetings described above, RKG will participate in those portions of the
charrettes dealing with business and economic development issues. This will allow them
to meet directly and brainstorm with charrette participants from the business community
as well as others concerned with the economic vitality of the hamlets and the surrounding

arcas.

Task2  Demographic Aaalysis

Task 2.1 Demographic Trend Analysis (1990-2015-2020)

RKG Associates will prepare a comprehensive assessment of the demographic
characteristics of the East Hampton area, including comparisons between the hamlets, the
Town and the region.. Both primary and secondary data sources will be used to identify
demographic trends. Historical data will be used to conduct a 25-year time series
analysis to determine how the community and its hamlets have changed or evolved.
Cross-sectional analysis will be conducted to compare a number of factors such as:
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= Population trends;

= Population by age;

@  Household formation trends;

©  Households by income, age and size;- Housing units by housing type;

¢ Number of households at specific thresholds of AMI and the supply of same.

East Hampton has a unique set of demographic characteristics that make it different than
most other places in the United States. Despite the reputation for great affluence, East
Hampton has the second highest poverty level of Suffolk County. However, due to higher
wages of a small segment of the populaiion, per capita income in East Hampton is higher
than in the County. In addition, the second home owners, tourists and visitors generally
have higher incomes than the year round population.

RKG can also create a unique market profile of East Hampton and surrounding markets
using Claritas’ PRIZM Lifesiyle Distribution database to 1 help the client understand the
market area from which much of the local sales will be derived. This methodology breaks
the local population into 62 “clusters™ grouped within 15 social groups, based on similar
household demographic characteristics. Claritas’ analysis reveals several dozen
demographic and lifestyle variables that explain the differences between consumer
profiles. Neighborhood type is determined by six categories of variables, including:

®  Social Rank - (income, employment, and educational attainment,

* Household Composition - (age, gender, and family structure),

¢ Mobility - (Iength of residence)

* Ethnicity — (race, foreign birth, ancestry, and language)

= Urbanization — (variation in urban, suburban, and rural population and density)
¢ Housing — (owned, rented, value, age, number of unifs, etc.)

Task 2.2 Analysis of Seasonal Population

An important component of East Hampton’s population is the seasonal component,
primarily second homeowners and weekend tourists, While this segment of the
population formerly inhabited the town mostly during the summer season, second home
owners now live in East Hampton part-time throughout the year. In addition, there are
seasonal renters, tourists, day-trippers, and campers that are shopping and staying in East
Hampton. This population drives the demand for certain types of businesses and services
and places a spike in demand for municipal infrastructure, emergency services, train and
bus service, public roads, beach parking and maintenance, recreaticnal services, park and
marinas, liquid and solid waste disposal, elecirical power generation, telecommunications
and other infrastructure and services. The consultants will work with hotel/motel and
resort operators, the Chambers of Commerce, the US Postal Service and waier and

electric utility providers to determine a ballpark estimate of this population.
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Task3  Ecomomic Base Analysis

Task 3.1 Regional Economic Analysis

The economic base analysis will examine the economic growth characteristics of East
Hampton, its hamlets and the Greater Suffolk County region that will generate economic
opportunities or present challenges to job retention and creation. In addition, RKG
Associates will examine sccio-economic irends and characteristics within the local and
regional markets. The economic base analysis will establish a local context for
evaluating the regional development potential. The proposed economic base section wilt
include an analysis of the fsllowing:

Employment, establishment, and wage trends;

#  Recent unemployment and civil labor force trends;

u  Education and occupational skill levels of the region’s work force;
*  Regional commuting patterns;

= Recent expansion, relocations and business closings; and

»  Educational institutions and workforce training assessment.

Task 3.2 Commercial District Business Inventory
An inventory and physical street survey wiil be conducted of each business district in the

East Hampton study area; including gathering, recording, and analyzing the commercial
business mix in each hamlel. RKG Associates will generate a geographic-based listing of
all existing businesses as tracked by the Town Fire Marshal’s Gffice who maintain a
comprehensive digital listing of all existing commercial properties with their street
location, business name, type of business and mailing address ( or other data bases
maintained by the Town). The consultants will use this listing to create a GIS-linked
database that will classify each business by type, estimated building square footage (how
will this be done?) and will be joined to East Hampton’s property assessment database,
which contains additional property and building data.

Recently published Town databases indicate that roughly 801 businesses are located in
East Hampton and those commercially developed properties distribuie as follows:

Number of
Hamiet Businesses
Amaganseit &9
East Hampton ii4
East Hampton Village 171
Montauk 260
Sag Harbor 20
Springs 44
Wainscott 103

Total: 801
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While East Hampton Village and Sag Harbor are not a part of the business strategy, it’s
important that we understani the business offerings located in those communities. The
rest of East Hampton doss not operate within a vacuum and political boundaries don’t
influence where residents and visitors shop for goods and services or seek employment.
In fact, East Hampton does not have a significant regional shopping center and most
people much drive west to other parts of Suffolk County to get a full-range of goods and
services.

The consultants will use the current business list to conduct a street walking survey. The
purpose of the walking assessment is to document the location of various businesses in
each of the hamlet areas and the business mix of ground floor space. As shown above,
the number and mix of businesses will vary by location. The business sirategy wiil
examine how each hamlet business center can be positioned to offer a complementary
shopping, dining and service experience for residents and visitors.

Task4  Regional Retail Viarket Analysis

Task 4.1 Retail Market Analysis

Retail market requires a unique methodology. Some of the factors potentially influencing
retail demand for the East Hampton study area would include population demographic
characteristics, household spernding potential and shopping patterns, regional
competitiveness and retail sales leakage, evolution of business types and
merchandising/operation practices, job growth, business formations and characieristics of
available commercial properties. In order to better address these factors, the consultants

propose to perform the following services:

©  Commercial Trade Area Analysis - The consultants will consider the study
area’s ability to support retail/service-related businesses. The consultants will
estimate a geographic trade area for the study area, which includes the primary
market area serving study area households. The primary trade area will constitute
an area from which at least 70 percent of total annual sales are derived. The
consuliants will then undertake primary, in-field analysis of drive times, road
networks, peripheral communities (with an assessment of competitive retail
centers, which would include size, number and type of tenants, etc.) and natural
barriers to assist in developing trade area parameters. The RKG Team’s estimaies
of the primary trade area will be confirmed or adjusted based upon findings from

interviews discussed in Task 1.

The consultants will analyze the latest secondary source data on population,
employment, income and spending potential trends and projections (over a variety
of goods and services) in the trade areas. This will help reveal second home and
tourist spending potential. Such data may include, but not be limited to, U.S.
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Census of Retail Trade, Claritas, Inc., DemographicsNow and the CCIM STDB
database.

Given the geography of eastern Long Island, the study area has physical
limitations on its ability to attract larger retailers. Surrounded by water on three
sides and with only one directional inflow of shoppers from the west, East
Hampton is primariiy a destination location that serves a limited number of year-
round residents and a large number of seasonal residents and visitors. There is
additional maritime waffic that contributes some additional demand for goods,
services, hotel stays and other tourism-related spending, but the numbers are
finite.

*  Sales Potential and Retail Leakage Analysis - The consultants will determine in
which product or service areas there exists unmet sales potential, or where such
spending potential is "leaking" (dollars being spent by the local customer base in
non-local establishments) to other market areas outside the study area and
determine why this is occurring. Reasons for sales leakage typically include the
availability of more diversified shopping opportunities and competitive pricing of
goods and services in other markets and customer perceptions of the study area’s
ability to meet their needs relative to other markets, etc. The results of this
analysis, in conjunction with interview findings, will begin to identify market
potential and opportunities for improved business and additional business types

within the study area.

Given the limited array of shopping in East Hampton, consumers are forced to
find larger regional shopping centers further west in Suffolk County. This is
natural limitation to living at the far end of Long Island. What are harder to
quantiify are the contributions made by the non-year round resident population in
East Hampton and although much of their spending is seasonal, they contribuie
greatly fo the success of the East Hamipton business community, which relies on
their seasonal spending to be profitable.

¢ Identification of Competitive Retail Districts - The consultants will identify
retail centers to the west considered competitive to East Hampton. This will
include major regional shopping centers within approximately 25 miles of East
Hampton (primarily it Riverhead) and will also include malls and scaitered big
box retailers up-island. The purpose of identifying retail in the region is to
establish the competiiive “playing field” and to examine opportunities to fill
potential gaps in the local business offerings, without competing head-to-head
with national retail chains.

Task 4.2 Consumer Preference Survey
In order to understand the consumer preferences of East Hampton residents and visitors

the consultants will conduct an internet-based web survey of year-round and seasonal
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residents and hotel/motel and resort guests. The survey will be developed with the client
and advisory committee’s input and will focus on: (1) shopping preferences by
merchandise category and location, {2) household spending patterns, (3) household
spending potential, and (4) visitor spending needs and average daily spending for goods
and services. The consultants will market and publicize the survey with the help of local
business groups, hotels/motels and resort properties, citizen groups, as well as bulletin
announcements on local public access TV and local newspapers. The purpose of the
survey is not to produce statistically valid survey results but to gain a better
understanding of consumer preferences and spending paiterns in East Hampton. The data
will be captured and tabulated in “real time” and used to shape future business
development strategies and recruitment efforts.

Optional Tasks
Optional Task 1: Analysis of Agriculture, Fishing & Maritime Industries

According to the National Marine Fisheries Service (NMFS), Montauk Harbor is the
largest commercial fishing port in NYS in terms of landed values and numbers of vessels.
NMFS maintains records on dollar value and pounds of fish landings. Recreational
fishing is also big in Montauk. In addition, there is a multiplier effect of this sector of the
economy- estimated by Corneli cooperative extension at 3 to 4 times the landed values. A
declining, but very important in-shore fisheries industry also exists which includes bay
scallops, lobster, clams and the like, which comptise an important part of the East
Hampton economy and culture, In addition, eastern Long Island has a vibrant maritime
industry consisting of commercial marinas, charter boat fishing, ocean excursions and
whale watching tours and various other water-based businesses. This will also be

examined as part of this analysis.

Relative to agriculture, East Hampton has less than 2000 acres of farmland jeft, but some
of it is in high value production including tree farms and horse farms. The commercial
value of this resource may actually be outweighed by its intrinsic value as an open space
resource and an important element of the area’s bucolic character and quality of life. East
Hampton’s rural character and scenic qualities, intrinsically linked to farmland, are the
foundation to East Hampton®s unique sense of place. Whereas all of Long Island shared
these qualities in the past, development has obliterated these features in much of western

Long Island.

Eeonomic future of both agriculture and fishing/maritime activities must be evaluated to
determine their future econonit iinpoitance to the regional economy. The strategies for
both industries may be dramatically different, particularly if farming activities become
the primary means for maintaining East Hampton’s rural character and quality of life.
Fishing, marine-based tourism and boating may require additional strategies to grow
them or expand businesses and services to support their growth,



Dodson & Flinker East Hampton Hamlets Study Proposal
September 8, 2015

Page 14 of 30

We would also propose to conduct a focus group of agriculiure and fishing & maritime
indusiries as part of this task. Aside from the underlying data and market analysis, it is
important o understand the operational, market, regulatory and infrastructure constraints
that may be limiting growth in these industries or making it difficult to run a successful
business.

Optional Task 2: Housing Affordability Analysis

An often overlooked aspect of most popular and exclusive iourism economies such as the
Hamptons or Martha’s Vinevard and Nantucket in Massachusetts is the affordability of
housing for the year-round and seasonal workforce. These are the people that are
employed by the local restaurants, shops and marinas and struggle to afford the cost of
housing. Much of the housing affordability analysis has already been completed by the
Town Housing and Community Development office and some recommendations have
been made. The 2005 Comprehensive Plan includes a recommendation to create a
seasonal housing overlay district to meet the needs of the “summer workforce,” but the
proposal was tabled after considerable public opposition. This optional task should build
on the existing programs and analyses, examine summer workforce solutions in similar
resort communities and, together with the Town Housing and Economic Development
Department, develop additional options tc meet the needs of the community. We would
propose to explore this subject with the client to determine if additional analysis and
strategies are needed.

B. Hamlet Studies

Dodson & Flinker will take the lead in developing hamlet studies for Wainscott, East
Hampton, Springs, Amagansett, Montauk Downtown and the Montauk Dock Area.

While each hamlet represenis a unique social, economic and environmental context, we
propose a similar planning process for each one. This will begin with an inventory of
existing conditions and an assessment of trends and alternatives for the future that will
create a strong foundation for the public design charrettes described in Task D.

Following the charrettes, the Hamlet Study process will continue with the exploration and
refinement of alternatives and recommended strategies, culminating in a recommended
master plan for each hamlet. Finally, we will help the town craft a detailed action

strategy for implementation.
Task 1. Project Initiation and Research

Task 1.1 Project Kickoff Meeting and Site Reconnaissance

Key members of the nroject team will visit the town to meet with staff and
appropriate committec members to finalize the scope of work and schedule for the
project. We will visi: each of the hamlet areas and work with staff to identify
preliminary study area boundaries for review.
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Task 1.2 Background Research and Review

The project team wii! collect and review previous studies and reports about each
hamlet, starting with materials developed for the Comprehensive Plan, inventory
available books, articles and other materials relevant to their history, and gather
historical or current maps and other documentation.

Task 1.3 GIS Database Development and Base Mapping

The team will work with the town to obtain all relevant GIS shapefiles, databases,
and project files and prepare a catalog. We will work with Town Staff and project
stakeholders to define the boundaries of each hamlet and create base maps at an
appropriaie scale. If appropriate data exisis we will develop a simple

computer model of each hamlet that can serve as a base for three-dimensional
diagrams and aid in the visualization process.

Task 2. Analysis of Existing Conditions, Oppertunities and Constraints

In preparation for the individual hamlet charrettes (described in detail in Section D) the
project team will prepare an inventory of existing conditions within each hamlet. The
inventory will address the list of inventory topics described in detail in the Town’s RFP.

Task 3. Exploration of Alternatives

Task 3.1 Master Plan Alternatives

Dodson & Flinker will lead a process of community design and visioning,
working with the Town, the business community and stakehoiders to develop
plans and sketches for future revitalization and development of the study areas.
The goal will be to develop a physical planning vision for each of the hamlets that
describes recommended patterns of development, streetscapes, balancing of
development and conservation, community character and other visions of the
physical improvements to the bamlets. This will be documented in an illustrative
masterplan, supplemented by conceptual diagrams deseribing key features such as
circulation, parking, building locations, etc.

Task 3.2 Visualizatien

During the charrettes for each hamlet, Dodson & Flinker will lead sessions that
explore future visions vsing a variety of techniques: sketching on plans, aerial
and ground level skeiching and three dimensionai computer models. These t00is
will help charrette participants explore a range of options for the shaping of the
hamlets to preserve community character while fostering a healthy business
economy. At a minimum, the visual products will include an overall aerial
perspective view of each hamlet showing existing and proposed future conditions,
cross-sections showing existing and proposed streetscapes, and at least one
ground-level perspective illustrating a “before and after” view of a key location in

the hamlet.
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Task 3.3 Refinement and Consensus-building

As the project moves forward the initial ideas sketched out on tracing paper at the
charrettes will be developed in more detail for review by the Town. Case studies
will be provided to illustrate what other towns have done to address similar issues
in the design of streets, architecture, pedestrian spaces and other elements. As
discussion continues we will work with the Town to identify areas of general
agreement as well s to define issues where consensus remains elusive.

Task 4. Hamlet Plan Decumentation

Task 4.1 Mlustrative Master Plan

Following the direction of the Town, Dodson & Flinker will prepare up a final
master plan for each hamlet in the form of a large, color-rendered plan drawing.
The illustrative master plan will be incorporated into the layout of the final report,
with such keys and ext call-outs as are needed to allow it to be self-explanatory.

Task 4.2 Implementation Alternatives

The project team will develop recommendations for implementing the planning
and design ideas represented by each hamlet’s master plan. The team will work
with the Town, the business community and other stakeholders to explore
potential future adjusiments to the existing land use regulations. This could
include addressing the issue of non-conforming uses, the encouragement of year-
round businesses, the physical form and layout of future development, historic
preservation and the encouragement of mixed use development. We will provide
an outline of potential zoning code revisions, including the potential use of a
form-based code approach to shape future development and open space uses
within each hamiet.

The team will also provide a range of non-regulatory sirategies. Building on the
Business plan and Traffic Studies, these will likely focus on economic
development strategies, complete streets, green infrastructure improvements and
other policies and initiatives that the town can pursue to encourage private
investment in the hamlets.

Task 4.3 Action Strategy
In consultation with the Town, the project team will develop a detailed action

strategy matrix that clearly defines goals, objectives and specific, implementable

actions for each element of the plan. As with any strategic planning process, this
will only be useful if cach action has a responsible party, a realistic budget, and a
schedule with well-defined benchmarks. While we cannot ensure that the hamlet
plans will move forward, we will do our best to ensure that ideas that make it into
the final action strategy have a well-defined path to successful implementation.
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Task 4.4 Final Report

Dodson & Flinker wili prepare an illustrated report for each hamlet incorporating
all of the analysis and assessment materials, the plan alternatives and the final
illustrative masterplan, concluding with the action strategy. The report will also
describe the public pasticipation process and lead the reader through the process
of public engagemen:;, deliberation and decision making that led to the consensus
plan for each hamlet.

Ongoing Issues and Initiatives in the Hamlets:

Over the years, the Town of East Hampton has adopted numerous programs, policies and
regulations io sirengthen downiowns and shopping areas including those suggested by the
Shopping Centers and Downiewns, Suffolk County, New York, May 2006 report. Some of
the issues the Town has implemented and could consider for further development are

listed below.

For Downtowns

L.

Encourage the develcpment or redevelopment of higher density housing in and
adjacent to downtown areas, compatible with local conditions. Both the
Comprehensive Plan and the Zoning Code encourage and allow higher density
affordable housing in and adjacent to downtown areas. The Town implemented an
Affordable Housing TDR program and zoning regulations needed to develop
affordable apartments over stores and multifamily developments while meeting
the Suffolk County Health Department requirements. Despite these programs,
East Hampton continues to suffer from a lack of sufficient employee and
affordable housing. Considerations should be given to building on the
recommendations of the Town Comprehensive Plan and the 2014 Community
Housing Opportunity Fund Report to address the affordable housing shortage.
Sewage capacity extensions or the development of sub-regional wastewater
disposal pians should be pursued in downtown areas that desire additional
development but where sewage capacity is a constraint. Sub-regional wastewater
disposal plans essentially use a transfer of development rights from nearby open
space to offset higher density in downtown areas. The East Hampton
Comprehensive Wastewater Management Plan recommends Neighborhood
Wastewater systems 1o serve areas with malfunctioning sysiems including
downtown Montauk and the Montauk Dock area. In addition, the TDR program,
briefly described above. is designed to allow additional residential development in
downtown areas where ihere are no existing or planned sewage treatment
facilities. Coordination of these plans and programs will be important for the
development of the Hamlet studies.

Encourage in-fill commercial development to fill large gaps between buildings in
downtowns. This recommendation is reflected in the Town Zoning Map amended
in 2005. The Hamlet Study REP asks the consultants to further consider re-use
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options for the reclaimed Wainscott sand pit and other locations proximate to
existing hamlet ceners.

Municipalities should insist that sireet level storefronts in downtown areas have
significant amount of glass frontage to help create a more positive downtown
shopping experience. The Town established an Architectural Review board over
twenty years ago with the responsibility of design review over all commercial
structures including storefronts. The Board has specific review criteria for some
downtown areas, such as Amagansett, based on its historic designation. Updating
and adjusting ARB deveiopment review standards incorporating the character of
existing hamlet ceniers could be considered.

Municipalities should acquire key parcels near downtowns for parking and green
spaces where needed and coordinate parking within downtowns. Consistent with
this recommendation. the Town recently acquired the Labrozzi farm property in
the North Main Street hamlet area and prominent artists’ homes and studios in
Springs. Wainscott citizens have recommended consideration of the reclaimed
sand pit for open space and recreational potential . The Community Preservation
Plan has identified epportunities for additional key acquisitions within the
hamlets. The Hamlet Study RFP calls for analyses and recommendations for
municipal and other hamlet parking issues.

Encourage destination uses to locate in downtowns. Restaurants and outdoor
dining promote an inviting and lively downtown. By and large, East Hampton’s
hamlets are vibrant and lively places, replete with bars, restaurants and
entertainment facilities. The Planning Department has been evaluating whether
outdoor dining zoning provisions should be relaxed without having a negative
impact on the surrounding communities. Additional measures o assure
continuation of vibrant downtowns could be considered.

Downtown business districts should consider forming business improvement
districts (BIDs). There are several active organizations which make landscape
improvemenis and work with the Town Board on downtown infrastructure
projects including: the Montauk Chamber of Commerce, the Montauk LVIS, the
Amagansett LVIS, the Springs Improvement District. The East Hampton Business
Alliance lobbies for and helps represent business interests in Town Government
matiers. East Hampion CAC members identified the need to develop a
management plan for the maintenance of the recently installed North Main Street
landscape. Consideration could be given to augmenting cxisting or forming ncw
business improvement organizations to foster hamlet center improvements.
Public restroom facilities should be provided in large downtowns. There is one
public restroom facility in downtown Montauk (2 if Lyons Field is included); and
plans have been developed to construct public restroom facilities in Amagansett.
Evaluation of the need and barriers to create public bathrooms in the hamlet

centers could be considered.

For Shopping Centers
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10.

1.

12.

Municipalities should consider rezoning surplus commercially zoned land and
should limit the amount of new commercial zoning. Municipalities should
carefully evaluate proposals for new shopping centers outside of existing retail
clusters. The 2005 Comprehensive Plan evaluated commercially zoned land
according to the following three criteria: prohibiting commercial sprawl between
hamlet centers; proteciing scenic approaches to hamlet centers; and limiting
traffic producing new development along main arterial roads. Some
commercially zoned land was rezoned by the Town Boards accordingly. Requests
for rezoning commescial non-conforming uses and other sites outside of existing
retail clusters should continue to be carefully and fully evaluated.

Municipalities which co not wish to have new big-box retailers should amend
their zoning codes to prohibit stores larger than a specific size from locating in
their municipality or limit these stores to specific areas. East Hampton Town was
the first municipality ia Suffolk County to limit the size of retail stores in order to
prevent big-box retailers and has strictly adhered to this policy.

Municipalities should avoid poor shopping center site design by approving weli-
designed site plans. The Town Planning Board together with the Planning
Department maintains high review standards for all development. Development of
form based codes could be considered to foster the standards for the continued
development of well designed plans.

Building re-uses and redevelopment should be encouraged before new shopping
center construction takes place. While there is low vacancy rates and limited
opportunity for building re-use within East Hampton shopping centers, the
Hamlet Center RFP directs the consultants to consider re-use plans for the former

Wainscott sand pit.

For Both Shepping Centers and Downtowns

13.

14.

Municipalities should develop an architectural plan and review architectural
elements of proposed renovations and new commercial development to conform
to plans. Architectural Review Board approval is required for all new commercial
development, renovations requiring a building permit and all changes to the
exterior color, pattern. materials or design of commereial structures. The
development of form based codes and other hamlet specific guidelines could be
considered to augment high quality review.

Municipalities should implement and enforce strict sign ordinances. The Town
enforces a sirict sign ordinance. Development of hamlet specific design criteria
for new signs, lighting and landscaping could be considered.

. Municipalities and shopping center owners should make parking lots and streets

pedestrian friendly. The Planning Department and Planning Board review all new
development proposals including parking lots. The recently implemented Noxth
Main Street Streetscape project improved pedestrian safety and aesthetics.
Evaluation of streetscape projects for additional hamlets could be considered.
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16. Buildings and parking lots in downtown business districts and shopping centers
should be maintained in good condition. As mentioned in response #7, there are
existing business organizations and improvement societies for most of the hamlet
centers. Consideration of these and new organizations could be given to help
maintain high qualiy hamlet conditions.

17. Municipalities and shopping center owners should upgrade their lighting fixtures
and provide attractive landscaping where possible. The Town has developed a
balanced approach 1o lighting to maintain safety and protect the night sky. Many
local improvement societies, individual property owners and the highway
department provide atiractive landscaping along town roadways. Consideration
could be given to developing a hamlet specific lighting and landscaping design
plan.

C. Tramsportation amd Mobility Assessmemnt

Transportation and mobility represent one of the overarching issues impacting nearly
every aspect of life and work in East Hampton. Led by L.K. McLean Associates, the
transportation analysis will support both the Business and Hamlet studies. Issues
common to both plans will be addressed together and separate chapters will be devotied ¢
each of the two studies. The transportation study will address town-wide issues, as well
as challenges and opportunities unique to each hamlet:
1. Wainscott
4. Summarize existing traffic circulation and parking conditions in the
“downtown’ commercial area
b, Identify roadway circulation, parking and traffic improvements in the
downtown area
c. Develop measures to improve both mobility and safety for pedestrians and
bicyclists
2. [East Hampton

a. Summarize existing traffic circulation and parking conditions in the
commercial business areas, including public transportation and access to

businesses

b. Identify roadway circulation, parking and iraffic improverments in the
business areas

c. Develop measures to improve both mobility and safety for pedestrians and
bicyclists

d. Develop recommendations for public transporiation improvements
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3. Springs

a.

d.

Summarize etisting traffic circulation and parking conditions in the non-
residential arezs ideniified in the RFP, including public iransportation and
waterfront/open space/parkland access

Identify roadway circulation, parking and traffic improvements in the
business areas, including waterfront/open space/parkland access

Develop measures to improve both mobility and safety for pedestrians and
bicyclists

Develop recommendations for public transportation improvements

4. Amagansett

a.

«

d.

Summarize existing traffic circulation, public transportation and parking
conditions in the hamlet

Identify roadway circulation, parking and traffic improvements, including
beach access

Develop measures to improve both mobility and safety for pedestrians and
bicyclists

Develop recommendations for public transportation improvements

5. Montauk Downtown

a.

d.

Update Town Planning’s 2008 Downiown Montauk Hamlet Study/Draft
Inventory report by incorporating findings from LKMA’s current Traffic
and Parking Smudy of Downtown Montauk

Identify roadway circulation, parking and traffic improvements, including
beach access. Assess parking needs for day, evening and night hours.

Develop measuses to improve both mobility and safety for pedestrians and
bicyclists
Develop recommendations for public iransportation improvements

6. Montauk Dock Area

a.

Summarize existing traffic circulation, public transportation, waterfront
access and parking conditions. Assess existing transportation connectivity
to Downtown Mentauk

Identify roadway circulation, parking and traffic improvements in the area,
including waterfront and business access

Develop measures to improve connectivity between the area and
Downtown Montauk, including the LIRR station

Develop measures to improve both mobility and safety for pedestrians and
bicyclists
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McLean Associates staff wil| participate in transportation related portions of the
charrettes. They will address traffic, alternative modes of transportation, complete
streets, traffic calming, parking, pedestrian circulation and other iransportation issues.

MeLean Associates will provide materials for the Business Study focusing on the
relationship of traffic and mobility on general business conditions and ongoing economic
development. For the Hamlet Studies, they will prepare “overview” exhibits of each
hamlet identifying draft recommendations to supplement the report text. They will then
revise report sections following Town comments. In addition to attending transportation
related portions of the charrettes they will also attend three meetings with Town
representatives.

D. Public Participation Plamns

Public participation will revolve around a series of intensive charrettes designed to bring
the entire consulting team together with town stafT, elected officials, residents, business
owners and other stakeholders {0 address issues and opportunities for each of the six
hamlets and the town as a whole. While the final charrette schedule and organizational
scheme will be developed in consultation with the town, we propose a series of three
major charrette events, each lasting four days. Each of the three charreites would address
two hamlets that share common location, highway corridor, or land use context, for

example:

*  Montauk Downtown and Montauk Dock
¢ FEast Hampton and Amagansett
*  Wainscott and Springs

The charreites will cover all the issues itemized in the RFP and will also include
community visioning on issues such as town character, physical planning, streetscapes,
pedestrian amenities, parking traffic and other urban design issues. Sketching on plans,
aerial and ground leve! perspective drawings and computer models will explore issues
that can create the basis for future zoning modifications and form-based codes.

The timing of the charrettes will be discussed with the client and a satisfactory schedule
will be developed that will ensure maximuin turn out, a wide range of participants and as
many members of the business community as possible. Weekdays, weekends or a mix of
the two are possible. Both eiening and daytime events can be scheduled.

In preparation for the charrettes the consultant team will complete the information
gathering, inventory and assessment work outlined in Task B. They will also work with
the town to secure a convenient and accessible venue for the charrette with drafting
tables, chairs, display surfaces and presentation materials. The charrette venue, selected
and reserved by the Town, will serve as a “store front” office for the charrette where
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meetings can be held and where community and business participants can drop in at any
time to take part in the charrztie process.

While each four-day chatrette visit will address issues common to neighboring hamlets, it
will be designed to address sach individual hamlet in turn, with a combination of public
tours and forums as well as small-group workshop events and separate focus groups
tailored to the issues and corcerns unique to each hamlet, If appropriate, the process
could include provision for a stakeholder committee in each hamlet that could help the
town plan and publicize the charrettes and serve as a local sounding board.

Day One:

]

Kick off meeting with Town Staff and Stakeholder Committee: This will
provide an opportunity for the consulting team to confer with staff and
community representatives to finalize plans for the charrette.

Public walking tour of hamlet #1: following the kick off meeting, participants
would be joined by the general public for a walking tour of the hamlet, focusing
on areas that represent key problems or opportunities.

Public forum on issues and epportunities in hamlet #1: That evening, the
consulting team will lead a two to three hour evening introductory session to
allow participants to familiarize themselves with the project and fo express their
desires, concerns and recommendations to the consultants.

Day two:

m

Consultant/staff debrief and brainsterming: an opportunity to reflect on what
was heard at the opening forum and identify issues and ideas to be explored in
more detail.

Consultant Work Sessiom: Throughout the day the design team will work in the
charrette space to deveiop ideas and brainstorm preliminary plan concepts.
Community members, susiness owners and other stakeholders will be welcome to
drop in to help explore ideas and/or be interviewed, Community design concepts
will be developed and zerial and ground level perspective skeiches will be
produced showing recommended approaches to streetscapes, building
configurations, pedestrian amenities, traffic and parking recommendations and
other urban design issues.

Focus group meetings: As appropriate, members of the consulting team will
work with staff to schedule focus group meetings on business, transportation,
environment, design and other issues unique to hamlet #1

Evening public forum: at the end of the day the consulting team will present and
overview of issues, opportunities and master plan alternatibves for hamlet #!

Day three

L.}

Consultant/staff debrief on hamlet #1 and preparation for hamlet #2
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©  By-appointment meetings with town staff, elected officials, and other
stakeholders (for either hamlet).

= Public walking tour of hamlet #2

®  Public forum on issues and opportunities in hamlet #2

Day four:
*  Consultant/staff debrief and brainstorming on hamlet #2
= Focus group meetings on business, transportation, environment, design and other
issues unique to hamlet #2
*  Consultant work session to develop alternatives.
*  Evening public forum to present ideas for hamlet #2

Within each charrette there will be time for separate sessions focusing on issues related o
the Business Study, including business economics, uses, zoning, form-based codes,
seasonality, expansion potential, non-conforming uses, transportation, home based
businesses, business types, occupancy and a range of related issues. If traffic and parking
are a particular issue for one or more of the hamlets, we will design an appropriate forum

to explore those issucs.

E. Additional Committee/Staff Meetings/ Public Presentations

In addition to the charrettes. members of the Dodson & Flinker Team will be available
for the following additional meetings:

Advisory Committee Meetings: 12
Town Staff Meetings: 12
Public Presentations: 3

Whenever possible the above meetings will be coordinated to occur on the same days o
reduce consultant travel expenditures. As a result of this coordination members of the
consultant tearn will visit East Hampton 15 times for committee, staff and public

meetings.

F, Staffing

Dodson & Flinker will be prime consultant and team leader for the projeci. Harry
Dodson FASLA and Peter Flinker ASLA of Dodson & Flinker will be principals-in-
charge and project managers of the study. Nate Burgess will be senior associate who will

assist with the project.
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RKG Associates will be responsible for leading the business study. Judi Barrett AICP
and Russell Archambault AICP will be principle in charge of their work.

MeclLean Associates will be responsible for transportation, traffic, parking and complete
streets aspects of the project. Ray DiBiase, PE will be principal in charge of the project
and Steven Eisenberg, PE wili be project manager. Eugene Daly, PE will be project
engineer.

Fime Arts and Sciences will be assist other team members with public participation,
concept development, data collection, local planning expertise and knowledge. Lisa
Liquori will be principal in charge of the work

Fee Structures for the firms are as follows:

Dodson & Flinker:  Principals:  $175/hour
Associates:  $120/hour
RKG: Principals:  $180/hour
Associates:  $130/hour
McLean Associates: Principles:  $185/hour
Associaies:  $140/hour
Technical: ~ $112/hour
Fine Arts & Sciences: Principles:  $150/hour
Associares:  $100/hour

G. Schedule

Project Initiation Month 1
Inventory, Data Gathering Month 3
Client Brainstorming Meetings Month 4
Charrettes Month 4
Draft Studies Month 9
Final Studies Month 12
Final Report and Presentations Month 12

H. Fee Proposal

The following fee proposal spread sheet outlines the Dodson & Flinker team’s budget for
the project. The consultant team is open to discussing modifications to the scope and
budget of this proposal if desired by the Town. If the team’s fees are an issue we can
discuss scope adjustments to bring the budget down to a level acceptable to the Town.
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A. Business Stud

Busmess Outreach and Stakehclder Interm:v:s

Task 1.1 Stakeholder Interviews

Task 1.2 Business Focus Group Meetings

Task 2 Demographic Analysis

Task 2.1 Demographic Trend Analysis (1990-2015-2¢2¢y
Task 2.2 Analysis of Seasonal Population

Task 3 Economic Base Analysis

Task 3.1 Regional Economic Analysis

Task 3.2 Commercial District Business Inventory
Task 4 Regional Retall Market Analysis

Task 4.1 Retail Market Analysis

Task 4.2 Consumer Preference Survey

Task 5 Implementation Strategy

Optional Task 4: Analysis of Agriculture, Fishing & Marltima Industries
Optional Task 2: Housing Affordability Analysis

B Hamlet Studies

Task i Project Inltiation and Research

Task 1.1 Project Kickoff Meeting and Site Reconnaissince
Task 1.2 Background Research and Review

Task 1.3 GIS Database Development and Base Mappig
Taslk 2 Analysis of Existing Conditions, Opportunitis and Constrainis
Task 3 Enploration of Alternatives

Task 3.1 Master Plan Alternatives

Task 3.2 Visualization

Task 3.3 Refinemeni and Consensus-buiiding

Tasl 4 Hamlet Plan Documentation

Task 4.1 llustrative Master Plan

Task 4.2 Implementation Alternatives

Task 4.3 Action Strategy

Task 4.4 Final Report

C Transportatlon and | Mobility Assessment

Task 1 Exlsﬂng Conditions

Task 2 Recommmendatlons
Task 3 Final Report
Task 2 Meetings

Taslk 5 QOutreach

D Public Partlclpatlon Plan

Task .'. Charrette plannmg and pveparauon

Tagk 2 Iticl off meetings and debrlefs

Task 3 Publiic walking tours

Tasl & Public forums on issue and opportunities

Task 5 Consultant work time

Task 6 Focus Group Meetings (see also Business and Transp. Scopes)
Task 7 Public Presentations

Task & Additional Committee/Staff Meetings and P-esentations

Sectlon A-D: Total Professional Fees By Firm

Gab i i R R T Y A T S

COST PROPOSAL

-4 Task Total

DS IR eSS e

S 2500 $ 1500 S 4000
$ 5000 S 2500 $ 7500
$ 5000 $ 500C
$ 3500 $ 3500
$ 5500 $ 5506
S 1000 $ 7500 §-0%0r
$ 12500 $ 12500
$ 7500 5 7500
S 6500 $ 2500 $ 9000
Wm%aﬁmﬁmmmgm 63000

Cost avallable upon regjuesi
Cost available upon request

$ 3000 $ 1000 $ 4000
S 3000 $ 3000
S 4000 $ 4000
$ 15000 S 15000
$ 5000 5 5006
$ 10000 $ 10000
5 5000 5 1500 56584
$ 7500 S 7500
$ 5000 $ 3500 $ 8500
$ 5000 $ 3500 $ 8500
$ 7500 $ 4500 $ 12000

2580000

o S R

RS AR R R RS I T ek ot

$ 3000

$ 25000 $ 25000
$ 7100 $ 7100
$ 2800 $ 2800
$ 19000 % 19000
b e S LA L o

| R WW&M&W&W@M&W%@%’ Hilas

1000
$ 4500 $ 1500 $ 1000 $ 7000
$ 6000 $ 1200 $ 7200
$ 7500 $ 2000 $ 3000
$ 15000 $ 15000
$ 4000 $ 3500 $ 1200 $ 8700
S 7500 $ 2000 $ 3600 $ 13200
$ 5000 $ 1000 5 1000 $ 7000

S A B eees

Dodson & Flinker McLean Assotlates RKG Assaciates FABS LLC
$ 125000 S 56900 $ 59000 $ 40000

Reimbursable Expenses $ 5000

| "Baition -0 Tital HFSTASHIBRAKRESY AR Expdines T 1 285900
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M. Company Profiles

Dodson & Flinker, Inc. has 5een working with towns and cities to plan and manage
growth for 30 years. The firm's work features compelling visioning, engaging public
participation, thorough data collection and analysis, well prepared and readable reports as
well as highly successful implementation plans. Dodson & Flinker is well known for its
thoroughness, dedication to our clients and our ability to produce work of the highest
caliber. The firm has won numerous awards over the years and has authored a number of
highly successful books and publications which have helped transform the practice of
community planning. From 1998 to 2002 Dodson & Flinker worked with the Town of
East Hampton to produce the highly successful Scenic Areas of Statewide Significance
plan that has helped to assure the preservation and management of East Hampton’s scenic
landscapes. We hope to have the opportunity to continue this working relationship with
the Town.

Dodson & Flinker has developed a national reputation for innovation in site planning and
design based on local traditions and environmental principles. The firm is commiited to
balancing conservation and development through the creative application of sound
planning and design techniques. Principle authors of the award-winning book, Dealing
with Change in the Connecticu: Valley, Dodson Associates practices and promotes
contextual design: the blending of new construction with its natural and cultural
environment. The firm has implemented these principles for clients across the US and
abroad, including Regional Plan Association and The Nature Conservancy and the NY

Departrment of State.

RKG Associates, Inc. is a full-service economic, planning and real estate consulting firm
with offices located in Alexandria, Virginia, Quincy, Massachusetts, Atlanta, Georgia,
Dallas, Texas and is headquartered in Dover, New Hampshire. Since its founding in
1981, the firm has successfully completed thousands of consuliing assignments
regionally, nationally and internationally, providing a comprehensive range of economic,
planning, marketing and management services to governmental, business and institutional
clients. The firm currently employs 11 full-time professionals and support staff and has
grown to become one of the most respected economic and real estate advisory consulting

firms in the United States.

RKG Associates is skilled at assessing the economic, fiscal, and operational nuances of
development projects. These market assessments, feasibility studies, business pians, and
impact analyses have applied to a variety of projects including, hospitals, downtown
redevelopment projects, adaptive reuse planning, neighborhood-scale revitalization
projects, lodging and accommodations, and retail malls,. Finally, the firm has worked
with private entities and economic development agencies across the county in developing
implementable strategies for redevelopment, reuse and revitalization.
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RKG Associates also provides its private and public sector clients with an analytical,
market driven and real estate-orienied approach to smart growth initiatives and economic
development. This “real world” development and marketing expertise distinguishes
RKG Associates from some economic development consulting firms with experience that
is limited to strategic/public policy analyses in a public sector setting. RKG Associates’
personnel possess hands-on experience in commercial real estate brokerage, property
management, development management, project permitting, property appraisal and real
estate project financing.

L.K. McLean Associates, PC located in the Hamlet of Brookhaven, was founded in
1950. LKMA serves many governmental clients on a continual basis. McLean
Associates has a long and successful track record of work for the Town over covering a
wide range of transportation, traffic and civil engineering services. LKMA has 65 years
of experience, with a specialty in serving municipal agencies such as the Town of East
Hampton. This longevity combined with our staff of 70 people (which includes 19
individuals licensed as professional engineers, land surveyors or architects), will ensure
that the Team has the ability and the expertise including the financial stability to
successfully complete the project

LK MclLean’s familiarity with prior Town transportation studies has provided them with
a thorough understanding of the hamlets and the concerns of their residents. For
example, they followed a charrette process for the North Main Street Study in East
Hampton, and attended Citizens’ Advisory Commitiee meetings to obtain public input in
the Town’s hamlets during the course of developing the 1997 Comprehensive
Transportation Plan. Traffic engineering and transportation are two of the firm’s strongest
capabilities. The two princinal owners of the firm are Professional Traffic Operations

Engineers. Both will be actively involved in this project.

Fine Arts and Sciences LLLC, founded by Lisa Liquori, AICP in 2001, is a planning
practice with a geographic focus on Long Island and the New York Metropolitan region.
The firm specializes in town and regional planning, zoning and planning code
development, affordable housing programs, land preservation and significant habitat
restoration strategies, natural resource management plans, coastal resiliency and
waterfront planning, SEQRA and environmental analyses, sustainability planning, green
infrastructure project development and planning, grant preparation and land development
application review. Fine Arts & Sciences has combined community input with the art and
science of planning to guide the successful implementation of numerous programs and
projects. Clients include local, regional and state governments, private and public

institutions and non-profit organizations.

Fine Arts & Sciences is a Woman-Owned Business Enterprise (WBE) and has served as
an independent contractor and as a sub-consultant on larger projects and plans. With over
30 years of planning expenence, Lisa Liquori, Principal has also collaborated wiih
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regional and Jocal planning agencies, the NYS Depariment of State, the NYS Department
of Environmental Conservation, the Federal Environmental Protection Agency, County
Health Departments, Land Preservation and Environmental Organizations, Educational
Institutions and multiple Ciiizen Groups. Recent projects include:

IV. Referemces

Robert D. Yaro, President Emeritus
Regional Plan Association

4 Trving Place, 7" Floor

New York, NY 10003

(212) 253-2727

Ydrorpa.org

Project Name: Various Projecis
Dates of contracts: 1994 — 2012
Dollar value of contracts: $127,000

Michelle Collette. Town Planner
Town of Groton

1'73 Main Sireet

Groton, MA 01450

(978) 448-1105

mcolletie e lownoteroion.ere

Project Names: Landscape Architecture Design Review (2005-Present)
Groton Design Guidelines Project (2006-2007)
Station Avenue Masterplan and Zoning Bylaw(2009)
Town Masterp:an (2013)
Village Center Design Guidelines (2014)

Dollar value of contracts: $124,000

Joseph Laplante, Director, Office of Community Development
Town of West Springfield, hiA

774 Main Street

West Springfield, MA 01089

(413) 263-3045
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Project Name: Merrick Neighborhood Plan and Context-Based Regulations
Dates of Contracts: 2011-2012
Doilar value of contracts: $42,600

Barbara Kendall, Project Manager
Office of Planning and Development
99 Washington Avenue, Suite 1010
Albany, NY 12231

(518) 474-6000

barbara.kendali-c-dos.ny oo

Name of project: Thousand Islands Regional Assessment
Date of Contract: 2013 through 2015
Value of contract: $86,70¢

Anne Olson, President
Buffalo Bayou Partnership
1113 Vine Street

Houston, TX 77002

(713) 752 0314
Name of project: Buffalo Bayou Masterplan

Date of contract: 2001 through 2004
Value of contract: $136,0C0
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Over tag gast 30 years, E}Gdsmr’f e"él “hnleer ha‘“ "’e.’&%fgéh iandscape architeciure ’m:; planning at v
interconnecied scales. At each of the eales, projects are unified by core guiding prii
thai are soplied 1o the unigue derﬂamf of saw %» @ammiaf client and sitz. The diversity of the praciis
'i‘l*m henefits each project, offering avanues to apply and test ideas through 2 range of scales. Over:

he firmn's early principles have been tesied, and proven successful, creating 3 arger bodv of knowie

distines

Ly

t
i toois for individuals, municicalitiz:, siatas, regions, as well as a poriiolio of outstanding il W
Standing Srmly on these core grincples, Dodson & Flinker integrstes these principles this

/
the design process, rragi,e"mr» the compledities of analyzing information, synthesizing (‘ﬁai"r;, b
identifying mcd d prograims, and sreparing supplemental visual graphics, documents, and guide!
The firm builds consensus on avery oroject, working with clients, mmmumﬁes,. and our colleagus
heip our clients achieve an exceptionz! product, goal, and/or built project

Gur consiructed oro

Dodson & Flinker’s exiensive porifolic is 2 testament to the firm’s SUcce
ihase projects have in ”

1S5,
illustrate our core principles at a site spacific or village scale, and over time i
hecome catalysis for growth and value of & particular place. In addition, our Master plans, guidel
and fcgumaem deveioped over 25 years have proven successful tools. These niojects, ruB!y es’uzahi‘ic? :
are now serving 3 precedenis for costemporary trends in Smart Growth, fow impact dev

conservation development, mrmubaw) codes, agricultural preservation, green anfrasm &
coniext sensitive design.
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Throughout our planning projects, we build consernsus oy

o the needs of our clients, stakeholders, rasidents,
and government agencies. We rely on the coliective it

Py

of our communities enviching our professional vie
expertise. This ensures that our design proposals a6
G the characier of o particular place, and that our vecsi
approach for implementation suifs the political and —uliurz
of a particular project.

ile are proficient leading both large workshops and sms
meetings. We have sirong graphic and visualization ski.
allow us to illustraie various scenarios and outcomes oy Zaning
concepts. We also have the experience 1o assist municip:
rewriting and crafting municipal codes, guidelines, ang o0
Extensive public participation in physical planning exercics
citizens imagine and shape their town’s future growth.

We are skilled at diagramming, analyzing existing patierns, a.os
issues, identifying opportunities and consiraints and -
formulate design solutions. For over 25 years Dodson &
has led projecis for from early conceptual phases o
construction documentation. We have an extensive unders
of materials and methodologies, and are able ic anticizis
resolve conflicts before they arise. Not oniy are we &
technical aspects of planning and design, we are also sha
the more experiential gualities of space.
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PROJECTS:

Lzurel Hill, weverett, MA
txeter Visicn and imgiaraerniation Projects, RI

Newburypore Strategic Land Use Plan,

Newburypors, Massachusetts
Arenia Hamiet aster Plan
atkine Corne” Redevelontment Plan

Adirondack Ciub & Resori Review

21T CENTURY VIiLLAC

2is Cantury Villages Smart Growth has brought 2 ses
ihe way that new communities are planned and designed.
& Flinker olayed a central role in shaping these changes
ground-breaking books and projects. The Twenty-First Ce
nliages and towns the firm has planned consist of compact, wa
centers surrounded by large tracts of protected open i
Srotecied farmiand, forest wildlife habitat and environwes
sensitive open space preservation is always a key feature o i
communities. Dodson & Flinker has worked with both commun
and privaie developers to ensure that the design of new car
a5 well as the rehabilitation of existing villages incorporates -
walkable centers as well as extensive tracis of protecies
space. By incorporating these principles inte a commuy
iarduse regulations, the firm has created s foundation the:
suide development well into the future,

Ty

o o
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MAIN STREET REVITALIZAT =N

RRESES: Cities throughout the country have underutilized centers e

Groton Town Center Design Guidelines, Vix new uses and activities. Dodson & Flinker works with cor i
Oxford Downtown Preservation Plan, Gxfors Ma  and privaie developers 1o find new ways to revitalize the - L il
WMienick Neighborhood Tomado Recovery © 1 historic structures and streeiscapes that have been ler | J\j

past generations. Whether infilling vacant lots, moditying =10
regulations to encourage reinvestment, revitalizing streelsi
North Kingstown Villages, North Kingstowr, %1 deveioping urban design strategies for entire downiow:
Newrton Cenre Visioning, Neviton, Mé the firm applies its planning and designs skills 1o brin
potential of declining or underutilized city, town and villags

West Springfield, MA

Old Harbor Masierplan, Block island, Rl
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PROICCTS: Transforming declining commercial sirips into vibrant mized
Souin Burling-on City Cerer, Souti Burlington,  cenfers has been s key component of the planning and desigr
W that Dodsen % Flinker bring tolocal communities aswell asto ez

and state policy makers. New ways 1o addrass transposiation su
womplete streets, raffic calming, transit-orienied developmen
hus rapid ‘ransit are key ingredients of a comprehensive sire
create dyriamic, walkable mixed use ceriers out of auis-depe:
sinps. Dodson & Flinker collaborates with transportation englr
and wallable communities specialisis io integrate complete s
Reifte 28Z0nng Bylaw Visualizstion, impraverents with urban design strategies.

Yarmouih, MA

zdgariown Commercial Highway District Plai,

Borderlards Village innovation: Pilat, Killingly,

Connectcurt

Leniox Gateway Redevelopment Plan, Lenoy,

Miassacnusets

DobpsoN  FLINKEF
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PROJECTS:
Drzgon Hill
Donavan Property Masterplan
TOuter Commaons, Amherst, MA

Wellesley OSRD, Wellseley, MA

Regional Growth Management Plan,

Chatleston, South Carcling

CONSERVATION DEVELOF/

Dodson & Flinker is skifled at designing new developroy [ad
enabies the preservation of extensive tracts of 5
land. These principles, described in a number of awarc-. 1ning
publicaticns such as Dealing with Change in the Connecire. ‘
and Pural by Design, have inspired and guided planners ¢
growth advocates across North America. The firm hag coo
numerous successfully buili projects for both develope
profits and communities that apply these principles w aciL.
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AFFORDABLE HOI

=T

PROJECTS: Contemporary trends in affordable housing look for iz
distribute units throughout a cornmunity as a smalt gerceriz

) - iaree planned communities and development strategies. !
Guhow Affordeble Housing ; . . s it
R AR TR ARIng nelude affordable housing groups, conservation organizatc

LOGmIS Farrr

White Brook Meadow nrivate developers working under affordable housing statute: &

the Chapter 408 program in Massachusetis. Dodson &

nay also led the way in combining affordable housing witr

ceiseryation.

R e, gl
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NY Scenic Areas of Statewide Significance

Barkshire Cultural Sites Landscape
Froiection

Tivil War batilefieid proieciion plan
iMassechusetts Landscape Inveniory

South Shore Estuary Reserve Scenic
inventory

Scenic Byways Programs for NV, VT, BC

Mew York State Coastal Management
Program

Preservation of New England Antiquities
Wateriord Mational Landmark in Virginia

Tanglewood, Jacoh's Pillow and the Clark Lt
Museum.

CULTURAL & HISTO
LANDSC A

Scenic landscapes, cultural and historic sites, scenic roans
historic landscapes are important contributors o the oo

and quality of life of our communities. Dodson & Flink
several identification efforis throughout US and Canad:

the work upon developing scenic districis or zones, and #% 2101y
iheir value-—-a methodology derived from Eurcpest: ang ~7 - an

models. ’hﬂ inventory has been effective in guadingaraae

efforts, stopping or modii

consery

devei@pm@m proposals and in promonng the appserm_a
conservaton of scenic and cultural landscape resources

DobsoN  FLINEER
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AGRICULTU~E

PRIEL TS he preservation snd enhancement of agriculiure has bes

driving force behind the planning work of Dodson & Flinker tor v -

vears. Waorking closely with private non-profit fand consery:”

groups, government agencies and private Jandowners

Farm & Forest Strategies, Rl devalopars, and private farmers Dodson & Flinker has devats -
innovative technigues siting compact new development
creates large disiricis of preserved farmland as well 85 site oo
for improvements to farm stands and agricultural facilities. I
& Finker has combined farmland conservation with carefully
fimited deveiopment that finances the protection of agricuil. .
and environmental resources.

Nuestras Raices, Holyoke, MA

MA Farm Viability Projecis, Mg

DobsoN  FLINKER
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PROJECTS:

Bufralo Bayou Masier Plan, Houston, TX
Trinity River Master EBlan, Fort Worth, T#
Savern River, Annapolis, MD
Ranzhannok River, VA

Hudson River, NY

l.orng Island South Shore Bays, NY

Fast Hampton Scenic Landscapes, NY

Spectacle Island, Boston MA

Boston Harbor’s “Sapphire Necklace”, M4

Wirginia Coast Reserve, VA

Deerfield Watershed Plan, MA

Long Island South Shore Estuary Reserve, [¥¢

Urban River Visions, A

- =l e

WATERFRONTS & WATERS -z 25

Flinker developed an international practice in waterire
and design. These apply the firm's principles 1o flon o
rivers, urban waterfronts, managing growth along rural wi
lanidscapes, rehabilitation of waterfronts, implementi
technologies and green infrastruciure, expanding reor:
amenities, restoring estuarine habitats, maximizing pe
circulation, and ensuring connectivity and water qualll. o he
larger watershed scale.

DopsoN  FLINKER
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Miarai Cormgrehensive Recreation Plan, Fi.
Srevlock Glen Trails Systern

wassachuserts Audubon Refuge Masterplan
Museurn of Conternporary Art (MassMOCE)
it Greviock Summit Restoration

Pacatuck River Regional Greenvay

Minuteman Plaza, University of

Massacnusetis
Upton Charaber Park & Open Space Projects
Green Rivar Swim Area, Greenfield, MA

Horseneck Beach State Reservation, A

1

OPE ﬁ‘l}é’-"/: B & RI
GREENWAYS, PARKS

Treating successtul coramunity-wide park, grearway An
spate neiworks reguires a detailed nowledge of the envire

social, recreationat and community faciors that shape larger
nark systems. Building on our experience designing and buildin
narke and greenways, Dodson & Flinker has helped commus
and non-profits create interconnect networks of trails, provws
lands and open spaces in integrated greenways. in adaitic o
has been involved in the planning and design of pubiic space &
i urban and rural areas.

3 L ekl
(I E =y oA
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s T '

DobpsoN  FLINKEE

Landscape Architecture and Plannivg



DQDSON ’i FLINKER Community & Regional Plarining

Landscape Architecture and Planning project Bamples | Shee

CURRENT PROJECTS

lge of Mew Cana

=l Ny © e Cross & Vit Neighborhood Study | New Canaan, Connecticut
Datson & Flinker is leading 5 team to create 2 masterpian and impler -

LEfE or 8 ey ares on Lne =

eehinlcier intenmews and &0 intemal worlkshop, tTne o

e designed
|

dictrice with a mbt of residentizl ang commercial uses

wn-wide charre

&3 Trorm an auinmob

ominated sred o

Form-Based Code | New Bedford, Massachusetts

Godson & Flinker is feaming with Brovitz Comrmunity Planning and Lecy
ihe Brinciple Group to create a form-based code for Downtowr New 3o
and two nutlying commercial corridors. Including an exiensive public
niocess and mulii-day charrede, the project will help preserve one of T
revarkable collections of historic architecture in New England while provic
the growrth and change needed as the ciiy continugs on Bs path o rewiis

Commercial District Masterplanning | Darien, Connecticut

Dedson & Flinker is leading the design element as part of 2 team sddress

fuiure of two key commerzial centers, Downtown and Noroton Heights. Ao

ths Northeast Corridor Rail service and 95 creates extraordinary opnos

0 redevelopment. The project includes traditional plan drawings o <
fizmatives, s well as digital modeling i explore The impact of severs

a!
development proposals where proponents are requesting increases ¢ ©
andd height standards currently allowed by zoning.

Growth Centers Scenario Planning| Kingston, Massachusetts
Aspart of a Comprehiensive Plan update, Dodson & Flinker is providing GiZ v
and masierplanning 1o help the town identify appropriate centers for
gerclopment. AT an upcoming raulti-day charresie, the firm will work o
coacepiual masterpians for each center showing how 10 accommodaie o
wiile retaining the iivability and small-town charm beloved by residents.

_—

of futiire growth scenarios will be explored with three dimensional moans
peispecive drawings, allowing residents to visualize alternatives for the fuw =

o

Farmington Center Study| Farmington, Connecticut

Puslic pariicipation centered on a three-day planning and design iz
attended by more than 500 residenis. The highlight of the charretiz
Ssurday morning workshop where residents broke into small groups
with physicai models of the study area. Each group was able 1o siart wite
nieces representing existing buiidings, and work through various scenears
infill developiment, street inprovements and conservaiion. Working wit
project commitiee, Dodsen & Flinker synthesized the resulis of 12 group v -
into 4 single recommended masterplan approach, and is working with the
o develon a detalled plan for implementarion.
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PREVIOUS PROJECTS

Village Development Guidance | State of Rhode Island

__--‘flf'ﬁ-'.'.' ':u 1""'- ‘ﬂr ”.I._: rJJh‘I'FhJ‘J } l'.l "l‘ I," ” e alils
Rhode isiznd Towns understand village ola
manual provides s steg-by-step guide t© rﬂ-/misz;rg exisidng vilags
ising the village appmach 70 reduce suburban sprawl and create
cargers surraunded by protected opern sgace.  The project will
s this Uptoming Southern Mew Englnd Planning Conference in Hs

was featured at the recent Mortheast Planning Canference In Saratogs

Turner’s Falls Downtown Livability Plan | Montague, Massachuse

PaiL

Bodson & Flinker won 2 2013 Planaeing Award frorm Massachusz
vidionary plan for downtown Turner’s Falls, the historic center of
Massachusetts. A variety of future growth and redevelopraent so
u;coie'jred through a series of four Working Group meetings whiers
lefined apportunities for redevelopment and developed a clear acdn”
i imolementation. The centerpiece of the process was a public desigr.
where paricipants circuiated ameng 3 series of sistions devoied ©
thames of stresiscape improvements, economic reviialization and

paris and open space, historie pres servaiing, et

North 40 Visioning | Wellesley, Massachusetts

“he vow wias caught off-guard in Spring, 2024 when Wellesiey College 2
ic wouid selt “the novth 407 16 the highest bidder A 46 acre nascs
allroad trechs Trorn the main campus, the ares has served az de-facin
inr the surrounting neighborhinod for more than & century. Dodsor
=2 4 series of public visioning workshops o exglore options for 2o
antd use of the parcel, and fnliowed up with design studies showing 1o
1525 such as housing, & schcol, re-rrma"ﬁ'r;n fields and comimunity garde &
inorporated invo ftuture use of the site. Based on the resulis the towr ¢ '
cgotigted 3 53% million deal vo purchase the progerty in December, 20

Foute 2/102 Village Study | North Kingstown, Rhode Island
Dedson & Flinker teamed with Horsley Witten Group and the Consensys
astituie to facilitate an exiensive public process exploring o
seenarios for @ key intersection on the edge of town. Surrounded b =
sundivisions, the corner is zoned Ganeral Business, but only pariially

Tha towrn hopes 2 new Compact Village Davelopment ordinance will 5
suiabile plan io be rrrerrarkd far ine she 'rha'i' balances the riphis of &0

a0 BEsinsssss with the ne=ds of resideni:

:';’lg

B

Yisualization of Proposed Zoning for Route 28 | Yarmouwih, Massach etis

" firmn prepared 3 skeich mastemplanfor 3 three-mile section of Bt 28
notendal nfill and vedevelopment opporiunities based on propose
wiegted by Horsley Witten Group. A detailed sketch-up model was ge
nelp the sown visualize the resulis of the proposed zoning, allowing :
o undiarstand the implications of new standards for strests, parking, =
and landncaping.

Za
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Scenic Landscape Assessment | East Hampton, NY

Scenic fandscapes are central to the identity, quality of life and economy «
Hampton, NY. Working with the NY Coastal Management Program, the Towr 31c
the Village of East Hampton hired Dodson & Flinker to develop a scenic invenio
anc analysis of its coastal landscapes. The plan evaluated East Hampton’s _o-:::'e..;i
scenery and proposed conservation and growth management measures ¢ o1
this vital resource. Using Geographic Information System (GIS) mapping
extensive field work on land, in boats and in the air, Dodson & Flinker devei
a sophisticated data base of landuse, landcover and visual characteristics o
land. The project led to the designation in 2006 of ail the sites identified in the
study as “Scenic Areas of Statewide Significance” (SASS), providing these unicue
landscapes with legal protection under New York State statutes from rriaior
development activities that would harm their scenic character.

= \

e

Merrick Recovery Plan & FormBased Code | West Springfield, MA
i jupe 2011 a rogue tornado barreled across western Massachuseits,
down in the historic Merrick District of West Springfield. Out of the devas
ainse the opporiunity o address long term planning and zoning issues s
Inng hampered rehabilitation and development. Dodson & Flinker leg 2 52
puklic meetings to help the community identify vaiuable existing deveis
petierns and 1o propose zoning changes that would encourage coniex: v
cegevelopment. Our work included neighborhood and sireetscape ans
community masterplan, illustrated form-based zoning code and a final rz7

North Kingstown Villages | North Kingstown, Rhode (sland

Nerth Kingstown 15 2 maturing suburb of Providence, Rhode island that i
0 balanrp growsh with ereserving iis remaining farm and forest lands,
ngaged Dodson & Flinker 1o study how i increase density in four out of 52

’a

15 uamﬂ(}ﬂdf village centers. Our world included massing diagraims, masie
and perspeciive image visions shared with the public ang the town the
seiies of worlshops. In addiiion to concenirating density, the plans doves
withthe local Healihy Places by Design initiative, remaving automaobile do

development and refocusing on creating walkable, bike-able communiiiec

RhodeMapR! Statewide Sustainability Plan | State of Rhode islana
Dodson & Flinker joined a team of glanners, engineers and economists 4o <
statewide glan for sustainable development under an 51.9 Million HUD grar
firm led a series of 24 worksihops in & regions designed 1o involve stakehoi
defining priorities for conservaiion of natural and culiural resources, as we
identify existing and potentiai growth cenrers. The firm designed an inncys
“siowih centers game”to help non-planners understand compiex
jssuss andg work on regional sciutions o issues of economic develops

| connactiviiy,

Route 7 Corridor | Town of Sheﬂhume, Yermaont

Dodson & Flinker helped plan and fazilitate a fown-wide charrgite lead)
masterplan for the Roure 7 cornmercial strip at the key northern gatewsy
hisraric town ot Shelburne, Vermoan, Following the charrette the firm
with the project tesm of Howard/Stein-Hudson and Broadreach Planning o
L3 & regulating plan and visualizations of key arsas, The tearm is finishing
a forim-based code that will help the town transform an ugly coramercial siv -
a1 series of attraciive pedastrian centers.
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Borderlands Village Innovation Pilot | Killingly, CT and Exeter, Rl
Daveloped an innovative approach tolinking open space preservetich ¢
“eatizlization In tiwa towns along the Rhode [sland/ Connecticyt Borud

syiensive consensys bullding procass, public workshops, mapplng 240

plt =

Groton Town Center Design Guidelines | Groton, Massachusetts

Sioton i & ivadiional rural Mew England community sirving o pie
anieis hissnric and cultural tharacier of iis villoge cenier Dodsern &

with the fown 10 assess exisiing conditions, identifying what specific < if
race snd design define the sown characier. Using these standards, we =

f ilustrated guidelines showing how {reldevelopment could oo £
axisting fabiic. The town is cureenily deciding how 1o pursue 3 zoning © L
would regulate the proposed design guidetines.
Hillside Neighborhood Revitalization Plan |Greenfield, Massachusetts
Created a comprehensive neighborhood revitalization plan based on. lve
gubiiic ouireach including comraunity worlkshops and privare inmervies ;
ienort included findings, recormmendations and strategies o creaie g w7
sedestrian-friendly community,
Amenia Hamlet Plan | Town of Amenia, New York
wvaraciive design workshops led 1o development of detailed plans arc Tve
wawings Hiustrating & variety of possible aliernative developmer S
5 the hamiet, based on a newly adopted comprehensive plar hg,
aaulations. Design guidelines werve developed to ensure that the chass alg,

3ER

seacidve areas, Tarms and forest land
Branch Village Masterplan | North Smithfield, Rhode Island

reveloped a masierplan and visualizations for a former industrial villags

and drawing up the final plans, A& digital model of the area heiped
andowners that redevelopment offers exiraordinary economic opporiun v

Fisherville Public Spaces Site Plan | Town of Graften, Massachise
John H. Chafee Blackstone River Valley National Heritage Corridor
Jeveloped z sirategic plan Tor South Grafion ‘s mill villages through =
wblic meetings. The Fiskervilie Public Spaces Site Plan also zame <
arget Visioning project o provide a community-informed guide for re
zdevelopivent of this site.
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City Center Vision Plan | City of South Burlington, Vermont
Uilng innovative public participation technigues featuring = hands
nockshop with hundreds of residents, Dodson Assoriares 'Wir

ciy officials and volunteers 1o develop a consensus vision for the new Uir

temoting traditional urhan strests lined with 4-6 story mined use T
samsive parks and greenways and envieormentalbysiviendly stormes

new vision will create 5 city center with a oirong &

wifrastruciure,  The

s ks
Newburyport Community Development Plan | Newburyport, MA

Ueveloped » creative landuse plan with exiensive public particigatior
noised on  creating higher landuse densities arounc an existng oo

cail station and ndustrizl park while greatly reducing developmsnt Ggn°
cepsitive farm, forest and wetland argay critical to groundwater rechs

ware species habitat. By emphasizing s mix of uses and the creation of w
nenters, the plan will help reduce congestion and dependence an the o

Exeter Vision and Village Implementation Project | Exeter, Rhode (sland
Gurison & Flinker led an effort io create & “Game Plan for our Future,” foun
ar extensive public partdcipation procass that included creative use 6F GIS

geme playing workshops, keypad polling, smali-group interviews anc

nelfing, The consuitants acted on the consuensus around village deveiopr
idzntifying four village sites with significant growth potendal, and usas

ihein as 2 model for more detailed design studies. The resulting Villagz
Manual will aci 25 2 guide for developers, designiars, and town boards 26
threugh the process of village design and pervnitiing. Aform-hased Vill
Gidinance and Transfer of Development Rights process will channel growe

bzst areas and ensuve design that fits Exeter’s rural character

=i
e

New York Reglonal Design Program | New York Metropolitan Region

warking for Regional Plan Association, Dodson Associates developed &
Design Program for the greater New York City metropolitan area. A fou
of §PA’s Third Regional Plan, the Regional Design Program developed
recommendaiions for a wvariely of metropolitan landscapes includi
roavers, suburban commercial strips, rural lands and declining industri
The recommendarions, inciuding compeiling aerial perspeciive
described new physical planning and design approaches ic regionai #

problems based on compact ceniers, transit-oriented developrhent ant
open space greservalios.

3

Urban Environmental Design Manual | State of Rhode island

Dodson & Flinker developed a design manual for the State of Rhode &
demonstrating 2 range of environmentally sensitive site planning, urban ¢
starmwater ranagement technigues for use in urban areas througho
siate. Four case study sites were selecied reflecting 2 diverse range of
romumities typically found in the state. Detailed plans were develops
exiensive inpui from focal residents, city officials and state regulators, T
rechnigues in stormwater management, urban design, waierfront manage.
poen space preservation, urban parkland development, infill housing and .07
oidl industriaf sirucivres were highlighted in the plans.
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Chicago Regional Design Project | Greater Chicago, lllinois
" Chicags, Dodson Associates has helped the Environmentst Lo izy

encourages transit-ariented development and regional

servatinn a3 an aiternaiive 1o suburban sprawl and

o1 new tellways, Tase studies of rural farmland, a small towr, 3 s
iner city neighborhood transkte regional recommendations inig 207 i
sinposals tustrated by compelling acvial perspective images.

Station Avenue Masterplan | Groton, Massachusetts
Worked with the Groton Planning Board and a special task fo
wasverplanning process Tor  redevelopment site in Groion C
ied to o successiul application for 430 designation, a siate inkhal
e axpedited permitfing and ather economic development suppas el
cesyliad in 2 final plan and led 1o rezoning for the downiown Mg 2
st of Husirated design guidefines 1o help shape fuiure deveiop:

{ 285

WE L

Buffalo Bayou Masterplan | Houston, Texas
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ey corridor running through the center of Houston, Texas, Through z»
public sarticipation process, the consultant team develoged g vision
corridor feanuring environimeniai restovetion of the river, enhannzd it
ant sosting opportunides, flood manageiment strategies and o :
recommendaiions Tor the riverbank. The plan also improvec
svhanced zctvites and mixed use cornimercial development 3t |
Aarers’ edge. Dodson & Flinker was responsiblte for landscane,

L

‘acilitated three, half-day workshops 1o create an inspiring, practics
Bawinn Centre.  The resulis of the workshops were described in 2 Fir
with texd ard photos from each iean’s model. Dodson Associates woree
Mewton Lenire Task Force 1o create several consensus plans based o
evels of ravitalization from low 10 kgl densilty redeveloprment, The
alans detaill the desigr approaches possible for Mewion Centre ai
Eromrmended developrinent and implamentation technigues.

e

I

2 &0

o e B g Oaford Downtown Preservation Project | Towm of Ouford, M

A

i # ey . = ..f' w  Facllitated two public charrettes resuliing in alternative cancepts for ore

f L ﬁ‘ ; ; e ‘-ﬂ‘*, 7 anil redevelopment of Downtown Tedar, Worked with the town's ¢
Ehy

'S l o e cansuiiant to evaluate alternatives to sccommodating waffic bisschne
‘ J_f. d‘:- § f = state-nighwiay, Including 3 poiential traffic circle. The final plans den
o significany Infll poteiitial exists, while manimizing parking and =0t E
- pedestrian sxperience.
F o I
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HARRY L. DODSON, FASLA, Landscape Architect

PROFESSIONAL EXPERIENCE

Dodson & Flinker (formerly Dedson Associates)

Landscape Architects & Planners, Ashfield, Massachusetis

Founding Partner: 1986-Present. Founder and Senior Partner of diverse landscape planning and design
practice with experiise in masterplanning, new town design, visual assessment and computer simuia-
tion, limited development, urban design, watershed protection, historic preservation and regional plan-
ning. The firm has pioneered the use of site planning and design principles based on historic precedents
and environmental sustainability to blend new development with the traditional patterns of communi-
ties. Dodson Associates has developed a nationai reputation for both its planning as well as its imple-
mented design and construction projects ranging from parks and conservation areas to schools and
offices. The firm's range of services includes siie design and construction observation for institutionai,
commercial and residential clients, large-scale site and facility masterplanning, urban design, land and
subdivision planning, visual analysis, regional planning, open space conservation and recreatior plan-

ning.

Massachusetts Department of Eavironmental Management

Division of Planning & Development, Boston, Massochusetis

Chief Landscape Architect: 1980-86. Responsible for statewide masterplans, new construction and
landscape restoration projects for this state natural resources agency. Responsible for acquisition plans,
greenway planning for river systems, scenic landscape assessment and assistance in the establishment

of the state wide geographic information system.

ACADEMIC APPOINTMENTS

Department of Landscape Architacture & Regional Planning
University of Massachusetts at Amherst, Amherst, Massachuseits
Adjunct Professor: 1988-Present. Site design & landscape planning studio instruction, guest critic and

lecturer.

SPEAKING ENGAGEMENTS

Harry Dodson is a frequent speaker ai conferences, meetings and symposia on pianning, design and
growth management. Recent major addresses include: Preserving Town Character: Massachusetts His-
toric Preservation Commission Conference; Fighting Sprawl: Alcan Lecture Series, Vancouver, Canada;
Dealing with Change in the Connecticut Valley: Annual Meeting of the American Society of Landscape
Architects, in Seattle and Baltimore; Regional Design: Regional Plan Association Conference, New York
City; and Regional Design for the New York Region: Congress for the New Urbanism, San Francisco.
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AWARDS

American Society of Landscape Architects: Merit Award in Analysis & Planning for the Buifalo Bayo!
Masterplan, Houston, TX (with ECO Plan).

American Institue of Architects: 1998 WMAIA Design Award for Sanderson Academy, Ashfield,
Massachusetts {with Margo Jones Architects).

Boston Society of Landscape Architects: Merit Award for the Mansfield Training Schooi Masterplar,
adapfive re-use of a surplus state institution for conservation and housing.

American Planning Associaticn: New England Chapter Planning Award for Dealing With Change ir
the Connecticut Valley (with the Center for Rural Massachusetts).

National Trust for Historic Preservation: Preservation Award for Dealing with Change in the
Connecticut Valley (with the Center for Rural Massachusetts).

Boston Society of Architects: 3oston Visions Competition Award for the Sapphire Necklace Plan {with
Robert Yaro, Robert Gearheart, Daylor Consuliants).

Copley Square National Design Competition: Commendation for Design Excellence for a plan for the
renovation of Copley Square, Baston {with Sam Coplon).

Spectacle Island Design Comppetition: Commendation for Design Excellence for a plan for the
reclamation of Speciacle island in Boston Harbor (with Mark Finnen).

PROFESSIONAL REGISTRATION & IMIEMBERSHIPS

Miassachusetts Registered Landscape Architeci #725
Connecticut Registered Landscape Architect #604
American Society of Landscape Architecis, Fellow 2008
American Planning Associatien

COMMURNITY SERVICE
Co-Founder, Franklin Land Trust, 1986

President, Franklin Land Trust Board of Trusiees, 1986-Present
Chairman, Ashfield Board of Healith, 1988-1996

EDUCATION

Harvard Graduate School of Design, Cambridge, Massachusetts
Masters in Landscape Architectura, 1980

Harvard College, Cambridge, Massachusetts
Bachelor of Aris Degree in History & Literature, 1974
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PETER FLINKER

Principal, Landscape Architect & Planner
ASLA, AICP CEP

PROFESSIONAL EXPERIENCE

Dedsen & Flinker {formerly Dodson Associates)
Landscope Architects & Plonners, Ashfield, Massachusetts
Principal: 1998 - Present

Project Manager and Landscape Architect: 1987-Present

Landscape Architect and Certified Planner on projects ranging in scale from residential and commer-
cial site design to regional planning. Active in exgloration of the use of creative design and alternative
technologies to accommodate growth in changing urban, suburban and rural landscapes. As an author
and illustrator, has prepared numerous publications designed to help both professionals and faypeople
undersiand complex planning and design concepts, including the award-winning South County Design_
Manual, the Urban Environmental Design Manual and the Rhode lsland Conservation Development
Manual. A frequent presenter to conservation groups, town boards and professional organizations on
the topics of Smart Growth and Sustainable Development, has facilitated dozens of charrettes for Main
Streets, village centers and highway corridors, and prepared numerous master plans and consiruction

documents for schoois, parks and other public facilities.

SELECTED CURRENT AND RECENT PROJECTS

A leader in planning and design for schools, parks, streetscapes and other public Tacilities that balance
creative site planning with efficient and cost-effective design strategies. Active in helping communities
create master plans for historic districts, main sireeis and sensitive environmenial areas.

RhodeMap Ri Growth Centers Plan | State of Rhode Island, 2014

Village Development Guidance Manual | State of Rhode Island, 2014

Turner's Falls Bowntown Livability Plan | Montague, Massachusetts, 2013

Whitman Hanson Elementary School Landscape Planning | Hanson, MA, 2013

Merrick Nelghborhood Plan and Form-Based Code | West Springfield, Massachusetis, 2012
Norfolk County Agricultual High School Master Plan and Landscape Construction
Documents | Walpole, MA, 2006-2012

Groton Town Center Design Guidelines | Groton, Massachusetts, 2012

Exeter Vision and Village Implementation | Exeter, Rhode Island, 2011

Station Avenue Masterplan | Groton, Massachusetts, 2008

Urban River Visions | Six Massachusetts Towns, 2006

Oxford Downtown Preservation Project | Town of Oxford, Massachusetts, 2006

Urban Environmental Design Manual | State of Rhode Island, 2002
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AWARDS

American Planning Association - Masschusetis Chapter:
2013 Planning Project Awarc for the Turners Falls Downtown Livability Plan

Boston Society of Landscape Architecis:
2012 Merit Award in Analysis & Planning for the Exeter Visions Project

2007 Merit Award for the Uroan Environmental Design Manual.
2006 Honor Award for The Rhode Island Greenspace Program.
2006 Honor Award for The Blackstone River Visioning Project.
1992 Merit Award for Marsfield Training School Masterplan.
American Society of Landscape Architects:
2003 Merit Award in Analysis & Planning for the Buffalo Bayou Masterplan, Houston, TX.
2002 Honor Award for The Souih County Design Manual.

Rhode Island Historical Preservaticn and Heritage Comimission:
2002 State Historic Preservation Planning Award, for South County Watersheds Technical Planning
Assistance Project.

PROFESSIONAL REGISTRATION & MEMBERSHIPS

Massachusetts Registered Landscape Architect #976

Member, American Society of Landscepe Architects

Member, American Institute of Certified Planners, 2000.

AICP Ceriified Environmental Planner, 2011

ASLA Centennial Community Assistance Team: New England Greenway Project
Founding Member, Mill River Greenway Initiative

EDUCATION

University of Massachusetts at Ambherst - Masters in Landscape Architecture, 1987
Hope College, Holland, Michigan - Bachelor of Science in Biology, 1982
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NATHAN ALAN BURGESS

Assaociate

PROFESSIONAL EXPERIENCE

Dodson & Flinker
Londscape Architects & Planners, Ashfield, Massachusetts
Associate: 2013- Present

Associate landscape designer and planner, assisting with a wide range of projects, from GIS mapping an<
analysis for statewide planning to construction documentation for schools, parks and other facilities.

in addition to receiving fellowships scholarships and awards as a Masters Candidate at the University

of Virginia, he has published multigle articles on the subject of adapting to climate change in coastal
regions, building on an undergraduate degree in geology from the College of William and Mary.

Nate's previous professional and academic work have also provided him with a broad understanding of
the issues surrounding, and approaches to managing, historic buildings and landscapes. Nate brings tc
the firm exceptional technical skill in Geographic Information Systems, CAD and three-dimensional visu-
alization, and is currently playing an active role in many projects at D&F, including a visual assessment o7
the Thousand Islands region of upstate New York and a beach masterplan in Swansea, Massachusets.

PREVIOUS EXPERIENCE
Trainee, National Park Service Historic American Landscape Survey -Washington, DC, - Summer 2013

UVA Externships: Landworks-Studio {2013); Michael Vergason Landscape Architeciure(2012);
Lee & Associaies {2011)

Cultural Landscape Report Fellow, UVA Office of the Architect - Charlottesville, VA Summer 2012
Copy Editor and Editor, Lunch Vol. 6, 7 - Charlottesvilie, VA, Fall 2011-Spring 2012

Landscape Architecture internship: Anchor QE4 - Seattle, WA, Summer 2011

Landscape Design Consultant, Residencs 2t 216 Hendren Ave - Staunton, VA, Summer 2011

American Geological Institute Comm. Specialist & Assistant Designer of Earth Magazine - Alexandria, VA, Spring
20089 {internship), Spring 2009-Summer 2010,

Architecture Internship: Hopke and Associates - Williamsburg, VA, Fall 2008
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AWARDS

James Rose Center Suburbia Transtormed Award, 2014
ikenan Teaching Fellowship, Fall 2012-Spring 2013
Landscape Architecture Departmentzl ~ellowship, Fall 2011
Anchor QEA Scholarship, Spring 2011

Phi Beta Kappa Ludwell H. Johnson Scholarship, 2008
Charles Center Summer Research Scholarship, 2008
J.Binford Walford Scholarship in Architecture, 2005-2006
Monroe Scholarship, 2004-2008

SELECTED PRESENTATICNS AND PUBLICATIONS

Burgess, Nate, "Mobilizing Communiiy, A Residential Model for Rising Seas," Winner - Professional Visionary Ca
egory, 2014 Suburbia Transformed 3.0 Compeiition, James Rose Center.

Stevens, Rachel, Krisiina Hill, Nate Burgess, Amy Grady, “New Beach Designs as an Urban Adaptation to Sea Leve
Rise,” Research presenied at 2013 Annual Conference of the Council of Educators in Landscape Architecture, Sprinig
2013. Paper distinguished as the "Outstanding Paper" in the first issue of CELA's peer-reviewed Landscape Re-

search Record.

Burgess, Nate, “Geotextiles: From Sludge to Shoreline Protection to Surfing - What's Next?” Earth magazine,
November 2011, vol. 56, no. 11 hitp://vww.earthmagazine.org/article/ geotextiles-sludge-shoreline-protectiosi-
surfing-whats-next

Burgess, Nate, “Researching Future Flood Risks In California’s Sacramento-San Joaquin River Delta,” Earth maga-
zine, September 2010, vol. 55, no. 9 ‘http://www.earthmagazine.org/sites/earthmagazine.org/ﬁIes/toc092010.:::c:"

Burgess, Nate, “Lewis Reeve Sams House,” Vernacular Architecture Forum 2007 Guidebook

EDUCATION

University of Virginia: School of Architecture
Master of Landscape Architecture; Graduated May 2013

European Masters in Landscape Architecture (EMILA) intensive Program Workshop
Barcelona, Spain, October 2012 (one week)

The Coliege of William & Mary
B.S. Geology (Concentration: Environmental Geology), English
Summa Cum Laude, Phi Beta Kappa, High Honors in Geology; Graduated December 2008

Colonial Williamsburg Architectural History Field Schoof
Williamsburg, VA, Summer 2006 (one month}
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RKG Associates, Inc. is a full-service economic, planning and real estate consulting firm with offices
located in Alexandria, Virginia, Quincy, Massachusetts, Atlanta, Georgia, Dallas, Texas and is
headquartered in Dover, New Hampshire. Since its founding in 1981, the firm has successful;
completed thousands of consulting assignments regionally, nationally and internationally, providing &
comprehensive range of economic, planning, marketing and management services to governmenta:
business and institutional clients. The firm currently employs 11 full-time professionals and support staf;
and has grown to become one of the most respected economic and real estate advisory consulting firms ir
the United States.

RKG Associates is skilled at assessing the economic, fiscal, and operational nuances of developmer:
projects. These market assessments, feasibility studies, business plans, and impact analyses have appliec
to a variety of projects including, hospitals, downtown redevelopment projects, adaptive reuse planning,
neighborhood-scale revitalization projects, lodging and accommodations, and retail malls.. Finally, the
firm has worked with private entities and economic development agencies across the county ir
developing implementable strategies for redevelopment, reuse and revitalization.

RKG Associates also provides its private and public sector clients with an analytical, market driven anc
real estate-oriented approach to smait growth initiatives and economic development. This “real world”
development and marketing expertise distinguishes RKG Associates from some economic developmer:
consulting firms with experience that is limited to strategic/public policy analyses in a public sector
setting. RKG Associates’ personnel possess hands-on experience in commercial real estate brokerage,
property management, development management, project permitting, property appraisal and real estate
project financing.

Our firm has assembled a group of highly qualified professionals who bring their own unique
perspectives to each assignment, and the firm’s strength lies in the diversity of backgrounds and
disciplines represented within the organization. The talents of staff economists, planners, financial
analysts, appraisers and real estate vrofessionals are brought together in a team effort to solve client
issues. The RKG Associates Team piovides a comprehensive range of advisory, planning, and strategic

consulting, including:

ECONOMIC DEVELOPMENT SERVICES
RKG's economic consulting services center on evaluating demographic, economic, real estate and

industry-wide trends within a citv, region, and/or state. This research allows us to evaluate the
economic and fiscal impacts of a proposed facility or new development, create a target industry analysis,
or formulate an economic development plan for an area. Economic Consulting services include:

» Econoimic Development Svaiegies

. Target Industry Analysis

® Fiscal and Economic Impact Analysis
o Labor Force Studies

. Downtown Revitalization

L Urban/ Waterfront Redevelopment



MARKET AND REAL ESTATE ADVISORY SERVICES

Projects grounded in a market-based approach - regardless of indusiry ~ allows our clients to maxizi=
the potential by identifying highest and best use, defining the market factors and associated impact o
outcome expectations, and targeting consumer demand. The professionals at RKG have over 30 years of
experience providing market research, development feasibility and financial feasibility consulfing
services to both the public and orivate sectors on a wide variety of real estate projects. Our projec
experience throughout the U.S. includes:

g Market Feasibility Studies and Financial Feasibility Studies

. Market Impact Analysis Studies

v Adaptive Reuse

o Highest and Best Use Studies

5 New Construction and Land Development

. Real Estate Market Research

- Recreational, Tourism, and Hospitality Development
PLANNING SERVICES

Sound planning positions an organization or community for success. Practical planning efforts enasies
agencies the ability to progressively meet their needs on an ongoing basis. Operation and organizaticr2
development focuses on the people and processes that accelerate and improve growth initiatives. Simwoy
put, focus is placed on the critical factors - the core mission and goals of the organization - so it
adequate resources are allocated to the activities that provide the greatest benefit. When an organizatics
is faced with crucial decisions that have the potential to infinitely impact all four critical elements :(f
business - human resouzces, financial resources, physical resources, and capital - an impartial and faciuz:
based form of planning is required. RKG's planning professionals have special expertise in evaluating
overall land use patterns, rezoning strategies to encourage new investment, project management, pubii-
process and the preparation of economic base and market studies in support of the municipal maste

planning process. Planning services includes:

8 Business Planning

L Master Planning

o Strategic Planning

= Brownfields Redevelopment

;, Tax Base Management Strategies

e Municipal Service Studies

$ Open Space and “Smart Growth” Strategies
Contact: Mr. Russell A. Archambault
Title: Vice President and Principal
Email: SO i e.C1)
Address: RKG Associates, Inc.

300 Montgomery Street, Suite 203
Alexandria, VA 22314

Phoni: 703.739.0965
Fax: 703.739.0979

Web Site;
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Mr. Russell Archambault will serve as the Principai-in-Charge for RKG Associates, Inc. on the proposer
business centers strategy for East Hampton. Mr. Archambault joined RKG Associates, Inc. in 1994, and
has over 27 years of experience in ihe areas of real estate market research, community and econoric
development, economic and fiscal impact analysis, and development feasibility analysis. Since joinirg
RKG Associates, Inc., Mr. Archambault has applied his background to managing hundreds of projecis
throughout the US. in areas of ¢conomic development strategic planning, industry cluster analysi,
housing, urban neighborhood revitalization, development feasibility, local and regional economic
analysis, military base reuse planning, and transportation economics. Mr. Archambault has also lead the
development of RKG Associates’ fiscal planning expertise, which assists local governments @
understanding the municipal service impacts of local land use decisions and policies. Mr. Archambau;
holds a Bachelor of Science Degree in Public Management from Plymouth State University and a Maste:
of Urban Planning Degree from Virginia Tech.

For the East Hampton assignment, Mr. Archambault will oversee and manage the work of all RKG staff and will
divect the business centers analysis and prepare the implementation strategies. Mr. Archambault will also
participate in the hamlet planning charreite process.

Mr. Taylor Yewell is a Senior Associate with RKG Associates and will provide expertise in economic and
business development opportunities for the East Hampton business centers strategy. Taylor Yewell’s
experience and expertise encompass market analysis, downtown and economic revitalization strategies,
financial feasibility assessment, highest and best use studies, public/private partnerships,
implementation strategies and economic development planning. Mr. Yewell has been professionaily
involved in economic development, as well as public and private real estate ventures, throughout his
career. Prior to entering the realm of real estate and economic development consulting, Mr. Yewell was
the Economic Development Manager at Washington Gas, a major public utility serving the greater
Washington, D.C. metropolitan arca. Mr. Yewell holds a Masters in Real Estate from Johns Hopkins

University.

Mr. Yewell will be responsible for al: demographic, economic and market velated research associated with this
assignment. He will coordinaie and corduct the business focus group meetings and will assist in the prepared of the
final implementation recommendatiors.

Judi Barrett is the Director of Municival Services for RKG Associates. judi has over twenty-five years ¢
experience in planning and community development. As a specialist in local government services, fud:
provides support to cities and towns on a wide variety of municipal planning engagements, e.g.,
comprehensive plans and zoning ordinance or bylaw revisions, downtown plans, community
development plans, neighborhood revitaiization plans, and affordabie housing plans. An experienced
demographic analyst, Judi is often called upon for socioeconomic evaluations of major development
projects. She is widely recognized tor her expertise in public participation, too: trom major community
planning events to conversation cafes, deliberative workshops, and group mapping activities.

Judi is well known for her work in ‘air housing and inclusionary zoning. She has organized and led
inclusionary zoning conferences for the American Planning Association-Massachusetts Chapter (APA-
MA) and conducted inclusionary zoning workshops for the Citizen Planner Training Collaborative



(CPTC). She is a Chapter 40B Techrical Assistance Consultant for the Massachusetts Housing Parinersic
(MHP) and is currently updating MHP’s Chapter 40B Guidebook for city and town boards. In addit
she is a frequent panelist and guest speaker at professional conferences. Before joining RKG, she servec
as Director of Planning with Community Opportunities Group, Inc. for seventeen years. She previcus v
worked for the Massachusetts Department of Housing and Community Development (DHCD} 22
Program Manager of the Community Development Fund. In addition, she was Community Developzer
Director for the Town of Plymouth, MA.

Ms. Barrett manages RKG's Massaciusetts office. For East Hampton assignmeni she will be examining :s5.¢
related to land use and zoning regulatims in the hamlets and business centers.
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M. Archamboaiuli joined RKG Associates, Ine. in 1994, and
has over 27 years experience in community and economic
development, economic and fiscal impact enalysis, real
estaie market research, and development ‘easibiliiy
analysis. Since joining RKG Associates, Inc., vr. Archom-
bauli has applied his background o manciging numerous
projecis throughout the US in areas of urben and waier-
front redevelopmeni, development feasibility, local and
regional economic analysis, military base reuse planning,
ond transporiation economics. Mr. Archambault has also
lead the development of RKG Associates’ fiscal planning
experiise, which assists local governments ir understand-
ing the municipal service impacts of local lend use deci-
sions and policies. Mr. Archombauli is a natonal speaker
on issues of urban redevelopment and fisce! planning.

Before joining RKG Associates, Mr. Archambaouli was As-
sistani Director of Community Development for the City of
Laconia, New Hampshire and also served ¢s oroject man-
ager for the Virginia Tech Economic Develoosmeni Assis-
rance Cenier in Blacksburg, Virginia. Mr. Archambauli is
managing pariner of RKG Associoies’ Alexandria, VA
office.

w Bachelor of Science, Public Management, Plymouth
State University, Plymouth, NH

@ Master of Urban and Regional Planning, Virginia Poly-
fechnic Insiiture and State University (Virginia Tech),
Blacksburg, VA

International Economic Development Courcil (IEDC)
American Planning Associaiion (APA)

Virginia Chapter of the Americon Planning Associaiion
(VAPA)

Virginia Economic Developers Association (VEDA)
Virginia Downtown Development Associciion (YDDA)
National Main Street Progrom

Naiional Building iuseum, Washington DC

Northern New England Chapter-APA-Execuiive Com-
mitree

Nowtheastern Indusivial Developers Association (NIDA)
e New Hampshire Planners Association (NH?A)

8 PLAN NH, Pasi Vice President

8 8 @8 8 & e a
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“Practitioner’s Guide to Target Indusiry Analysis,” Virginic
Instituie for Economic Development (Presanier),
Blacksburg, VA, 1995.

Economic, Planning and Real Estate Consultanis

“Reiail Market Analysis for Downiowns,” New Harmpshir=
Main Street Program (Presenier), Concord, NH,
1997.

“Understanding Regional Labor Force Shoriages,” T
For Urban Economic Development (CUED) Annue:
Conference, Chicago, IL {Presenter), 1999.

“Linking Fiscal Planning o Local Land Use Decisiors,
ginia Plonning Association, Spring Conference
(Presenter), Arlingion, VA, 2000.

“Tax Revenue Impacts of Local Land Use Decisions,”
Northern Virginia Chapter-APA (Presenter), Alesx o
dria, YA, 2000.

“Transporiation and Land Use in the Charlofte Regior’
Waestern Corridor”, ULl Advisory Services Pane!
(Panelist), Charloite, NC, 2001.

“Recovering from Hurricane Floyd, Bound Brook, N.4.™
Advisory Services Panel (Developer Consultont),
Bound Brook, NJ, 2001

“Selecting Consuliant Services,” Northern New Englar:
Chapter-APA (Moderaior/Presenter), Concord, NH
2002.

“Public & Private Approaches fo Suburban Reviialize-
tion,” International Economic Developmeni Council
(IEDC) Annual Conference, (Panel Moderaior), Co
land, CA, 2002.

“Managing Local Growth Through Sound Fiscal Planning,,”
Grow Smart Conference, Yadkin Pee-Dee Lakes F+
jeci, {Presenter) Albemarle, NC, 2003.

Award: Somerser County (NJ) Excellence in Land Deve:
opment and Plonning Awards, “Today’s Vision . . .
Tomorrow’s Fuiure,” South Bound Brook, NJ (2001

Award: Alabomo APA, Franklin M. Setzer Ouisianding
Urban Design Project, “Envision Decatur”, Decaiur.
(2004)

Regional /Local Economic Analysis

Econemiec Develepment Sivategy

Vernen Parish, LA

Mr. Archambauli is currently preparing on economic e
velopment sirategy os pori of o larger comprehensive
planning effort in Vernon Parish, LA. This rural Porish =
pursuing an economic diversificaiion sirategy 1o reduca
dependence on Fort Polk and the region’s timber indusi~
Mr. Archambauit is examining approaches tor the Paris!
io capiralize on future economic growth within natura
growth corridors.

Econemic and Neighborhood Revitalization Strategy
Old Seuth Balon Rouge, LA

Mr. Archambaulf led a team of planner sand designers i
the preparation of a comprehensive economic and neign
borhood revitalization straiegy for o transitional neigh




borhood souih of downiown Baton Rouge. The economic
revitalization siraiegy focused on the communkiy’s sirong
culiural heritage ond ideniified areas whers resideniial
and commercial revitalizaiion could occur. A non-profit
revitalization parinership was created wiih its own board
of direciors to prioritize revitalization initiaives.

Unified Plon for New Orleans

New Orieans, LA

Mr. Archambauli prepared economic development recov-
ery plans for three planning areas of New Orleans in-
cluding Algiers, New Orleans East and Lakeview as part
of unified recovery sirategy following Hurricane Kairina.
Mr. Archambault’s work established realisiic goals for
reestablishing commercial development in support of the
reiurning population following the flooding,

Annapelis Economic Development Srotegy
Annapelis, MD

Mr. Archambault prepared a disirict-level economic de-
velopmeni strategy that exomined the City's current mix
of non-residential land uses and made recommendations
on how the City should direct the redevelopment of iis
remaining undeveloped and underutilized land resources.
Mr. Archambauli identified an economic developmeni
opporiunity corridor, which streiched from the hisioric
downtown disirict to the Outer West Street disirici. The
plan’s recommendations for this area wers focused on
redevelopmeni, regulatory, and incentive-bused straie-
gies for building the City’s commercial iax base.

New River Valley of Virginia 2020 Vision Plon
Radford, VA

Mr. Archambauli developed a 2020 vision plan ond eco-
nomic adjusiment strategy for the New River Yalley of
Virginia. This five-county area was adjusiing to the down-
sizing of the Radford Army Ammunition Plart and the loss
of nearly 3,000 jobs. The economic adjusiment sirategy
focused on the development of localized economic devel-
opment plans, which capitalized on the respective
sirengths of each county in the context of the region’s
competitive economic position.

Bristol County Regional Economic Development Strale-
gy

Bristol County, RI

Mr. Archambault Developed d regional aconomic devel-

opment siraiegy for Brisiol County, RI, which capiialized

on the area's ivadiiional indusivies of boat building, iour-
ism, and naval research. Examined labor force and our-
ism potentiol and conducted detail commercial/indusirial
real estuie markei research.

Nafional Econemic Revitalization Study

HUD - Washingten, DC

Under coniract with the U.S. Depariment of HUD, Mr.
Archambauli conducted o nationwide siudy o examine
the economic iransformation of mid-sized American cities,

Economic, Planning and Real Esiaie Consulianis

The study involved ihe identification of 10 case sitia”
cities under 500,000 populaiion, which had expariante

a period of economic decline, bui had recenily &
enced an economic fransformation. The siudy was
uted 7o attendees at the 2001 Conference of Mayc

W ashingion, DC

Blacksburg Economic Development Strategy
Blacksburg, YA

Mr. Archambault prepared an economic developime:
sirategic plan 1o posiiion the Town of Blacksburg, /=
capitalize on ifs natural competitive strengihs ond ©
of life features. The siroiegy focused on spin-off or
from the R&D adtivities at Virginia Tech, the siate’s 1o
research university. In addition, the plan examinec
to sirengthen the Town’s eroding retail base, idenit
new commercial zoning opporiunities, and ideniifies wivs
for the Town io create o more inviting business climaor=
and capiure and nuriure the creation of new econarit’
businesses.

Econemic Development Strategy for Resort Commtniiy
Wolfebero, NH

RKG Associates, Inc. assisied ihis lokeside resort cormmuri-
ty in creaiing o new master plon and economic ce :
ment sirategy. The plan, based pariially on o wide 7o
ing public pariicipaiion process, identified o visior: = &
community as well as specific recommendariions in suus
downiown revitalization ond economic developmeri

Tearvget Industry Studies

Yerious Locations

Mr. Archambault has prepared indusiry cluster onc
industry analyses for economic and industrial develo:
ment projecis locoted in:

Oalkland, ME @ Memphis, TN

g Concord, NH @ Gloucester, MA

g Simsbury, CT 8 Gardner, MA

@ Seneca, NY m New River Valley (VA)
B Fort Smith, AR Texarkana, TX

These analyses were used o direct and prioriiize
industry recruitment efforts and economic develops
efforts.

Concord Economic Development Strategy and Tax |
Analysis

Concord, MNH

RKG Associaies, Inc. prepared o communiiy-wide 7
base management sirategy for the City of Concors
The assignmenti included o ihorough evaluation of res!
esiate market irends, Ciry economic developmeni st
gies and policies, existing zoning and capital invesimarn
programs. Mr. Archambault conducted a target indusi+
and cluster analysis fo identify opporiuniiies for inciusi
recruitment.




RUSSELL A, ARCHAMBAULT

Eeonomic Development Siralegies and Plins

VYarious Communiiies

Mr. Archambauli has prepared local and rsgional economic
developmenti straiegies for communities throughoui the easi-
ern US. These projecis have involved an evaivaiion of local
competitive economic advaniage, an analysis of real esiaie
and economic trends, os well as, new development opporiuni-
iies, organizational capacity, financing iechniques, regularory
issues, and marketing/ promotional activities. Mr. Archoim-
bauli has assisied ihe following communities:

@ Blacksburg, VA B Departmeni of HUD
Bristol County, Rl B Concord, NH

B New River Valley, VA @ Simsbury. CT

@ Wolfeboro, NH 8 Hubbardsion, MA

© Alexander City, AL

RKG
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Judi Barreii's areas of experiise include community
planning, zoning, housing and community developiment,
and socioaconomic impact analysis. She has over twenty-
five years of experience in municipal plaming and
community development and she has worked on a wide
variety of engagements: comprehensive glens, housing
plans ond affordable housing need studies, downiown
plans, zoning ordinances and bylaws, deveiopment
impaict siudies, and strategic plans. Judi has creared
innovative, award-winning plans for cities end towns and
she is widely respected for her citizen participation skills:
meeting design and facilitation, public outreach
strategies, consensus building, conflict resclution, and
alternative modes of participation.

Judi is responsible for managing RKC's planning services
for local governmeni clients, including peer review teams,
developer negotiations, and civic engagement consuliing.
Prior to joining RKG, she served as planning director for
Communiiy Opportunities Group, Inc.,, and os o program
manoger for the Department of Housing and Communiiy
Development (DHCD). She previously worked for the
Town of Plymouih (MA) as community development
direcior, where she led several highly succassful housing,
economic development, and tourism progroms, including o
“Main Sireets” downtown revitalization initiative.

a  AB in History and Governmeni; Harvard Universiiy,
Cambridge, Massachusetis

s Graduate coursework in planning, lond use law, and
public finance ot Harvard, Tufts University, and
University of Maossachusetts-Boston

American Planning Association
a  APA-Massachusetis Chapter, Board of Direciors
m  Mossachuseits Association of Planning Direciors

m

Comprehensive Plon
Lincoln, Massachusetis

Masier Plan
Dedham, Massachusetis

Master Plon
Groton, Massachusefts

Housing Production Plon
Kingston, Massachuseits

Economic, Planning and Real Esiaie Consuliant

Affordakle Housing Plan
Northborough, Massachusetis

Community Heallh Needs Assessment
Lincoln, Massachusetis

Housing Preduction Plan
Shrewsbury, Massachusetts

Arlington Neighborheod Revitalization Stralegy
Lawrence, Massachusetts

Davisville Neighborhood Revitelization Sivategy
North Kingstown, Rl

Chapler 408 Comprehensive Permit Guidelines
Needham, Massachusetts

Riverbridge Fiseol and Econemic Impacl Analysis
Berlin, Massachusetts

Legaey Farms Fiscal Impact Analysis ond Hosl
Community Agreement Negotiations
Hopkinton, Massachusetts

Affordable Housing Plan
Acton, Massachuseifs

Master Plan
Tewksbury, Massachusetis

Masbter Plan
Harvard, Massochusetts

Comprehensive Plan
Ayer, Massachuseits

Master Plan Update
Shirley, Massachusetts

Comprehensive Zoning Revision
Northborough, Massachusefts

Inclusionary Zoning Ordinamncs
Beverly, Massachusetis

Comprehensive Zonlig Revision
Shirley, Massdachusetts

Fiscal Impact Analysis: Plymeuth Rock Studies
Plymouth, Massaichusetts

Lond Use Cellaborative Strofegic Plan
Grow Smart Rl




TAYLOR B. YEWELL, senior associate

PROFESSIONAL PROFILE

Mr. Yewell, Senior Associoie with RKG Associaies,
has managed and consulted on o broad range of
public and priveie real estate and economic devel-
opmeni projects throughout North America. Taylor
Yewell's experience and expertise encompass meir-
ket ond financial feasibility analysis, highest and
besi use studies, effective public/private paoriner-
ships, implementation sirategies, fiscal and econcmic
impact analysis, cosi of land use siudies, and eco-
nomic development planning.

Mr. Yewell has been professionally invoived in eco-
nomic development, as well as public and privoie
real estate ventures, throughout his career. Prior to
entering the reolm of real estote ond economic de-
velopment consulting, Mr. Yewell was the Economic
Development Manager ai Washington Gas, o major
public wuiility serving the greater Washington, D.C.
meiropolitan orea.

EDUCATION

Master of Reol Estaie, Johns Hopking University,
Baliimore, MD

w Bachelor of Arts, University of Marylond, College
Park, MD

a International Economic Development Council (IEDC)

American Planning Associotion (APA)

s Deloware/Marylond Chapter of the Americon
Plonning Associaiion (VAPA)

» International Downtown Associaiion (IDA)

@ National Main Street Program

o Nafional Association of Office and Industrial
Pairks (NAIOP)

RELEV ANT PROJECT EXPERIEMCIE

Economic Development Study, Midland Alrport
Aree

Fauguier County, VA

Conducted a cost/beneiit analysis to assess the feasibilicy
of nroviding public infrastructure to the Midland Service
Districe Airport Area (home to the Fauquier/Warrenton
Regional Airport) near Warrenton, Virgiria. The focus
on the study was to examine the various impacts on
future economic development in this area from public
investment in water and wastewater service, as well as
road improvements. The area is characterzed by a mix

Economic, Planning and Real Estaie Consuliants

of agricultural and industrial uses.

Tech Park Eeasibility Study and Marketing Plan
Ridgely, MD

Mr. Yewell prepored o feasibility siudy enc
vised o marketing plon for the Mid-Shore Busines:
ond Technology Park, o high-tech business comou
being developed by Caroline County, Marylond,
The business campus is located on 95 acres adjocen!
fo the Ridgely Airpark Airport. Recognizing the neas
for the project to differentiote itself in on unpra
marketplace, recommendations included provisi
for LFEDS ceriified buildings fo take advaniogs
avoilable federal ond state financiol incentives, ana
otherwise convey a sense of environmental aware-
ness to prospeciive tenants. The marketing plon coits
for o regional effort under the unified theme of e
“Environmental Peninsula”, tying into Chesopecice
College and the Wye Institute.

Economic Development Strotegy

Herndon, VA

Served os the economic experi assisiing o il
disciplinary teom in the development of o masisr
plon that seeks to upzone the area fo realize ihe
moximum fiscal benefits that will accrue ihro
Transit Oriented Development. The Town of Hernaoy
will be the beneficiory of one of the iransit siciicns
on Meiro’s new Silver Line exiension. Prepared
velopment pro forma ond cosi benefit analysis v
$26 wmillion in public infrosiructure Tmprovemenic
necessary to support ihe significont increases in leng
use densiiy.

Comprehensive Economic Development Strafegic
Plan, Craven County, NC

This strategic plan for economic developmen:
tailed the opporiunities ond corresponding aciio
maximize the county’s obility fo leverage s =
sources while positioning itself fo improve efficiency
ond effectiveness. The plan incorporates shori-, &
dium-, and long-ferm initiotives thot will enable e
county to toke immediote cction on cerfain fosks
well as fake initiol sieps in the planning for iop
term projects. A key element of the plan was to uniie
the efforis of the county’s various jurisdictions, @i
voie sector stokeholders, and regional and scie
strofegic partners 1o ochieve common objeciives.

'mrm
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Economic Development Strategie Plan
Huniersville, NC

The Town of Huntersville, locaied just norih of Char-
lofte on the I-77 Corridor, sow its pepulation grow
from 3,000 in 1990 to almosi 60,000 ioday. The
town has also enjoyed o 35% increase in employ-
meni over the past decade. Nonetheless, the town
recognized the need fo infegrate an economic de-
velopment into land planning 7o ensure the susiaine-
bility of is resources for fuiure economic develop-
meni. The RKG plan included recommendations on
the manogement of reol estaie assets, the coordina-
tion of ongoing economic development efforis, the
establishment of o business incubator, and a target
indusiry strategy.

TOD Strategy for Eight Transit Centers

Prince George's County, MD

Home io three Meirorail lines and 3 major former
mall, Subregion IV, the “heari” of Prince George’s
Couniy, is uniquely positioned to capture fuiure
households ond employment of currenily undevel-
oped (or under-developed) iransit cenfers and other
growth centers, and 1o shore in the fuiure prosperity
of the Washingion, DC metropolitan region. To pre-
pare the Economic Development Sirategy for Subre-
gion 1V, conducied an analysis of existing condiiiens,
outreach to key stokeholders and the general public,
an economic and market evoluation, prioritizaiion of
centers ond assessmeni of economic impact, and de-
lineation of implementation strategies.

Business Assistance Study and CEDS Update
Quad Cities, IL/IA

Prepared recommendaiions gedred fo exponding
potential employment opportunities for BRAC dis-
place workers ai the Rock Island Arsenal. The siudy
exomined the business growth and developmeni in
the local economy, assessed the demogrophic chor-
acteristics of impacied employees, ond assessed the
ability of small business assistance programs and
other resources to assist these workers. Recommen-
dations were made on how 1o integrote these highly
skilied workers into the non-DOD economy.

Business Assistance Study, Upper Route 1
Corider

Prince George’s County, MD

Conducied on inveniory of all viable businesses on
the Route 1 corridor north of 1-495 o Laurel. Con-
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ducted surveys of businesses io asceriain ihei
sons for locating in the corridor, as well os thei
plans o expond or move. The siudy includec
cept surveys of retail pairons ai two shopping
ters o gouge their satisfaction with reiail ofis
in the area.

Southeast Waterfront Communily Plan

Newport News, VA

Prepored the market onalysis ond ideniificc sup-
porioble redevelopmeni opporiunities in sugcor?
o Vision Plon for the Southeast Community ir: Mew-
pori News. The lower income neighborhood, chercic-
terized by o mix of public and privaie housing, =x-
perienced o wave of developer interest ir prime
waterfront real estare. The plon ideniifiec -
space and land use cafegories that iake advariage
of new development opporiuniiies while ensuring o
framework for community benefits such os affordeo-
ble housing, retail ond job opporiunities, ond charad
access to the woierfroni

Community Redevelopment Implementaiion

Eost Tampa, FL

This assignment focused on developing caiclysy ro-
jects to stimulate reinvestment and revitalizotior in
low-income neighborhoods. Detailed market aric “irizn-
cial analyses were conducted to determine the feasibility
of recommended projects that came to include wicoad-
use retail, several mixed income housing projecir. und
an International Public Market. The private developr
community responded with significant investments in the
catalyst projects that emerged from the study, anc ~rop-
erty values rose in response to the renewed aitartion
on what had become an area in steep decline.

Eaistside Neighborhood Revitalization Strategy

Charleston, SC

Led the team that evaluated the economic feasibilit
developing publicly funded infrastructure for a ning-acre
redevelopment site in Charleston’s Eastside area. he
Ciy's objective was to accommodate 350 mixed-ir
dwelling units with a 90,000 square foot commerciz
civic component. The project included an estim
infrastructure costs prepared by the engineering °
Parsons Brinckerhoff, market analysis, and preparatic
of a funding strategy utilizing Tax Increment Finarcing
(TIF).

RKG
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PROJECT NAME AND LOCATION
Algiers Retail Market Analysis and Sirategy
New Orleans, LA

CLENT
Algiers Community Foundaiion

RKG SERVICES
Socioeconomic Analysis; Retail Gap Analysis; BRAC
Reloted Growth Impaci Analysis; Implementaiion Sivaie-

gy

SITUATION

The Algiers Community Foundation (AC?) sought 1o
strengthen the retail and service market in Algiers, the
poriion of New Orleans on the western sice of the Mis-
sissippi River. Historically, there has been ¢ local per-
ception ihat the Algiers community is underserved in
several retail and service indusiries. In cddition, pro-
posed new developments including the imgending reuse
of the Naval Suppori Stotion were assumed fo exacer-
bate this situation. ACF retained RKG Associates vo
siudy supply and demond irends within Aigiers and
make recommendations on sirengthening the retail and
service markefs by identifying recruitment iargeis ond
sirategies.

RKG APPROACH/SOLUTION

RKG Associates performed a supply and dsmand anal-
ysis o identify the relative surplus (or shortage) of refail
and service providers in the District. RKG <ailled out the
market secfors where ihere is opportunity o expand
local retailers and /or recruit additional businesses.

The repori characterizes not only the Algiers Disirict as
a whole, but also provides o more localized onalysis of
six neighborhood commercial areas within the Disirict.
Unlike the Primary Trade Areaq, which is defined as the
eniire Algiers District, the neighborhood commerciol
areas are small nodes that hisiorically have served iheir
respective populations with more localizec goods and
servicas. The analysis focused on the areas surrounding
the Federal City project, as these nodes will be heavily
impacied by the fuiure redevalopment of the siie. As
such, the analysis presents an in-depth look af the con-
sumer expenditure and sales capiure perceniages for
these individual areas based on ioday's curreni de-
mand and projecied demand. The more detailed
neighborhood commercial area analysis allowed the
consuliaint io pinpoint specific retail/service racrufiment
efforis.

Economic, Planning and Real Estate Consulianis
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Estimated PTA Retail Sales Leakage =
Business Type o | Supply| Surplus/.c okoas
Building Material and Supply Daalers $61,707,034 $5,616,363 Ty
Hunkk end Pmsons] Lo Sheros $36,920,313 $10,040,799
bar Gangrel Beschandiis Starai $28,003,587 $7,871,162
Fiill-Eplew Raslaumiite $26,102,304 $6,249,728
Clothing Stores $24,499,751 $5,310,025
Efectronics and Appliance Storas $15,683,277 $2,198,774 i
Limited-Service Eating Places $24,504,065 $12,360,315
Fumiium Sscran $9,405,363 $62,777
Sportng Goods, Hobby, Musical Inst Stores $8,991,443 L] I
Gracery Stores $69,430,195  $60,951,388
[Home Furnishing Stores $7,539,105 $1,438,787
Lawn, Garden Equipment, Supplies Stores $6,269,778 $327,936
Beer, Wine and Liquor Stores $5,232,373 $0
Office Supplies, Stationery, Gift Stores $6,786,498 $1,913,751
Jewelry, Luggage, Leather Goods Stores $4,444,634 50
Automotive Parts/Accsrs, Tire Stores $10,086,337 $6,358,954
Book, Fedndiosd sl Kl Soes $3,388,283 $324,980
Ehar thaps 44,700,858 1,857,024
Specialty Food Stores $2,645,942 $0
lnrist $2,085,AR0 498 47q
Humad larchnndie Boas $1,749,265 $592,864 |
Cowmnimen Slnme $3,121,762 $2,783,448
Deinking Places -Alcohalic Beverages $2,548,744 $2,612,199 [
Depariment Stores Excl Leased Dapis $40,524,305 $81,371,635 el i _l
Taial $406,469,896  $210,342,289 i
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BUSINESS CENTER EXPANSION ANALYSIS

PROJECT NAME AND LOCATION
Village of Bal Harbour
Bal Harbour, Florida (2006)

CLIENT
Yillage of Bal Harbour, Florida

Market Research, Site Redevelopment Planning, Devel-
opment Feasibility Analysis, Public Financing, Fiscal
Impaici Analysis

SITUATION

Whern the Village of Bal Harbour learned of ihe possi-
ble expansion plans for the Bal Harbour Shops, they
recognized the opportunity to build ¢ much-needed
new town hall, complete with o new police station. The
expansion of the world-renowned shopping cenier
would require the acquisition of the present town hall
property, requiring iis relocation. In order to assess the
feasibility of the relocation of the public facilities, on
economic onalysis of the various elements of the muli-
faceted project wos underiaken.

RKG professionals realized at the oviset that the town
hall relocation would, in furn, require the relocaiion of
the public works facility, located on the intracoasial
waterway in Bal Harbour. The study recommended
construction of the new town hall and police siation on
o woaierfroni siie occupied by public works, which
would be moved o o more suitable location o few
miles inland. A fiscol and economic impaci analysis
demonstraied o recurring net benefii io ihe Village of
Bal Harbour from the expansion of Bal Harbour Shops
onio the old Villoge Hall site. The analysis concluded
that revenues from the sale of the progeriy and the
recurring tox benefit io ihe town could eniirely finance
the new plonned civic complex. The project also in-
volves the relocation of a small public park, the crea-
#ion of a public waterfroni areq, and the addition of
civic spaice 1o the jown hall.

RESULTS

Several avoiloble properties in Norih Miomi were
identified that would be suitable for the relocation of
the public works facility. A conceptual plen was pre-
pared for ihe aew fown hall complex il occounied
for the space needs as defined by the iown. The owner
of the Bal Harbour Shops is in negotiation with an ad-
jacent church, which would also need to e purchased
io facilitate the expansion of the shopping center.

Economic, Planning and Real Estaie Consulianis

The concept for the new, exponded Bal Harbour Village Hall inciudes aclaiiis:
trastive offices, o police station, civic meeting space and outdoor public space o

the inland waterway.




TOWN CENTER REDEVELOPMENT ANALYSIS

ProsecT NAME AND LOCATION
Town Center Redevelopmeni
Bloomfield, Conneciicui

Cuien
Town of Bloomfield, Connecticut

RKG Services

Real Estate Analysis for Town Center Redevelopment

SITUATION

The core Town Center, ai the crossroads of Rouies 178
{Pork Avenue) and Route 189 (Tunxis Avenue) includes
a mix of municipal, tox-exempt, retail, office and oiher
commercial uses—some suffering high vacancies and /or
o lack of invesimeni activity. Working as o sub-
consuliant 1o ¢ land use and urban planning firm, RKG
was retained 1o provide the Town of Bloomfield with an
analysis of prevailing markei conditions, along with
selected real estate supply/demand indicators, as part
of their Town Cenier Plan with o focus on repositioning
e core Town Cenier.

RKG APPROACH/SOLUTION

RKG conducted primory ond secondary ressarch in
Bloomfield, including a review of development activity,
population and housing dynamics and other employ-
ment and economic indicators, as well as interviews wiih
sialeholders, business and property owners ihroughout
the community. RKG's findings include « limitad oppor-
iunity Yor residential, noting that such developmeni
could detract from potentiolly more vicble non-
residential uses, including 46,100 SF 1o 123,000 SF of
office space over o ten-year period; and, 34,000 SF 1o
57,000 SF of retail with a focus o restaurant and other
tood related uses, emphasizing an international cuisine.

ResuLts

RKG’s findings reflect developmeni opporiuniiies in
response fo supply/demand indicaiors. The overall
desire and financial capacity of land/property owners
to react fo these opporiunities is less defined, reflecting
an uncertainty about the economy and some need for o
public-sector parinership in ony eventuai action. This
partnership could include the adopiion of zoning and
other regulaiory guidelines that might stimulate privote-
secior invesiment. The findings of the RKG analysis are
currenily under Town review for inclusion as part of the
Town Center Plon update.

New Restaurant in Core Town Cenier
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COMMERCIAL DISTRICT RETAIL MARKET ANALYSIS

PROJECT NAME AND LOCATION
A Vision Plan for Conal Rood and Moir Sireet Proposed Development Plan for Ho#eI/Con'feregce Cenier
South Bound Brook, New Jersey . . Feirauie] |

CLIENT
Mayor’s Office
Borough of South Bound Brook, NJ

RKG SERVICES
Land Use Planning, Economic and Real Estate Market
Research, Economic and Fiscal Impact Analysis, Stro-
tegic Plonning

SITUATION

The Borough Cenfer of South Bound Brook and sur-
rounding oreo were undergoing significont changes.
In the fall of 1999, Hurricane Floyd had caused the
Raritan River to overflow its banks, oad its floodwa-
ters had impocted the downtown area. At the some
fime, there waos renewed inferest in the redevelop-
ment of o centrally located 11-acre parcel known as
the GAF site. In order io capitalize on these events,
the community sought to create o redevelopment
plan in an effort 1o identify and coordinate future
redevelopment undertakings in this area.

- et —
Waterant Meea fevclopaen @i ik
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RKG APPROACH/SOLUTION

RKG Associoies was retoined by an International
design firm to perform the economic and market
onalyses for the redevelopment plan. RKG Associ-
ates, Inc. developed an overview of economic condi-
tions facing the borough and ideniified the morket
sirengths and comporctive weoknesses thar would
impact the scole ond type of development feasible
for the downfown district. In addition, RKG Associ-
ofes maintoined regular contact with several key
members of ihe communiiy including property owii-
ers, city officials, real estate professionals and local S S R
residents,

RKG Associotes then creared several redeveiopment
scenarios, meosuring the projecied iox boase and  ESLILTS

employment impocts associoted with the redevelop- Since the plan was completed, the Borough hos se-
ment scenaiios for the dowifown disiici.  The rede- lected o developer to redevelop the GAF site irio a
velopment plom. provides severc! r:scommendf:lﬂons mixed-use neighborhood with commercial, office and
for implementation fo address district needs in the residential uses.

areos of beautification, tronsportation, aesthetic re-
hobilitation, tourism, and redevelopment undertak-
ings, among others.

RKG

sl

Economic, Planning and Real Estate Consultanis




LKMA FIRM BACKGROUND

L.K. McLean Associates, P.C. (LKMA), iocated in the Hamlet of Brookhaven, was fpundc-_sd
1950. LKMA serves many governmenial clients on a continual basis. Representative clients
include the following:

Village of Mineola

Village of Great Neck Plaza
Port Authority of NY & NJ
Town of Islip

Town of East Hampton
Town of Oyster Bay

Town of Southold

City of Glen Cove

City of Long Beach

NYS Department of Transportation (NYSDOT)
Nassau County Dept of Public Works

Suffolk County Dept. of Public Works

Town of Brookhaven

Town of Huntington

Town of North Hempstead

Town of Southampton

Town of Smithtown

MTA/Long Island Rail Rozg

g & & & 8 » B =B S
b a &8 8 3 B & 8

LIKMA has 65 years of experience, with a specialty in serving municipal agencies such as the
Town of East Hampton. This longevity combined with our staff of 70 people (which includes 1%
individuals licensed as professional engineers, land surveyors or architects), will ensure that the
Team has the ability and the expertise including the financial stability to successfully complets
the project

Furthermore, LKMA’s familiarity with prior Town transportation studies has provided us with =
thorough understanding of the hamlets and the concerns of their residents. For example, we
followed a charrette process for the North Main Street Study in East Hampton, and we atiended
Citizens’ Advisory Committee meetings to obtain public input in the Town’s hamleis during the
course of developing the 1997 Comprehensive Transportation Plan.

Traffic engineering and iransporiation are itwo of the firm’'s sirongesi capabilities. The. e
principal owners of the firm are Professional Traffic Operations Engineers. Both will be actively
involved in this project.



Experience with Traffic Calming and Pedestrian/Bike iImprovement Projects

LKMA has exiensive experience with design and inspection of projecis involving sidewail 2
bicycle improvements, as follows:

@

Canal Road Traffic Calming Project, Phases | and Il This is a recer

construcied, two-phase Complete Streets project, funded by NYSDOT Local S=
Streets and Traffic Calming (LSSTC) and Highway Safety Improvement Proj
(HSIP) funding (bolh Federal-aid). The project implemented left turn lanes, bl
lanes, sidewalks and iraffic signal improvements on & 1.8 mile-long section of Cas
Road, from just eas! of NY 112 to County Road 83 in the Port Jefferson Station ar

LKMA prepared the design plans and provided inspection services.

Peconic Avenue in Medford, Design and Inspection of Traffic Caiming
Improvements on a % mile section between NY 112 and Buffalo Avenue (Continucus

Sidewalks and Curbs, Crosswalks and Pavement Markings).

Design and Inspection of Traffic Calming Improvements (Sidewalks, Sidewalk Butc-
outs, Crosswalks and Pavement Markings) on & 0.9 mile section of Union Aveniie
in Holbrook.

Stony Brook University Pedestrian Walkway System This project involved e
design of the completion of the pedesirian walkway system on the East Campl
which Includes the University's hospital. In addition io sidewalk construction, =
plans for this $1.1 Million project included the installation and modification
crosswalks, lighting. landscaping and drainage.

Design and inspection of Sidewalks on Holbrook Road in South Centereacit
between Portion Road/CR 16 and NY 25 as part of a Traffic Calming project, whie”
included ¥ mile length of new sidewalks and curbs.

Town of Brookhaven Bike Routes This project implemented bicycles routes alcn
more than 30 miles of Town roadways. Three major routes were establishec,
providing connections between Stony Brook University and the NY State Deparimer
of Environmental Conservation property in Rocky Point, Suffolk Community Coliege
and the Davis Park Ferry Terminal in Patchogue, and Coram and Smith Point Couniy
Park. Where feasible, bike lanes were added on various roadways.

Design and inspection of bicycle improvements on Granny Road, betweert '
Route 112 and Mill Road in Coram. The improvemenits featured the use of “sha it
pavement markings to enhance safety for bicyclists traveling within the travel lanes
on the roadway pavement.

Reconstruction of Bay Shore Road (CR 57) from NY 231 fo NY 27.
designed this $14 Milion project, which ufilized NYSDOT specifications. The prois
implemented contiruous sidewalks throughot its 3.1 mile length.

Reconstruction of Wontauk Highway/East Main Street in East Paichogue
80) from NY 112 to CR 101. LKMA designed this $6 Million project, which uiiliz=<
NYSDOT specifications, and was completed in 2010. The project inciuded
continuous sidewalks throughout its 1.1 mile length.

Design plans for the construction of 1.2 miles of continuous sidewalks on Gramnimny
Road, from Mill Road east to West Bartlett Road in Coram.




® Reconstruction of Cedar Swamp Road in Glen Cove. Design of this $4 Millicr
Nassau County DPW project included continuous sidewalks along the project’s 0.&
mile length, funded oy Federai Stimulus (American Recovery and Reinvestment Ac
of 2009) monies. W= aiso provided inspection services.

o Wolf Hill Road Traffie Calming, Town of Huntington Design of a new sidewalk i
enhance pedestrian safety along a 3/4 mile segment of Wolf Hill Road, connectirig
schools and a park along the rouie.

« Design and Inspection of Traffic Calming lmprovements (Sidewallk Bulb-ouis,
Crosswalks and Pavement Markings) at two intersections on North Station Plazs

in Great Neck Plazs,

o NY 714 Reconstruction LKMA developed design aliernatives for the reconsiructior
of 4.6 miles of Route 114 in the Villages of Sag Harbor and of North Haven.
improving vehicle, pedestrian and cyclist safety using traffic calming techniques
Physical recommendations included medians/safety islands, bulbouts, pavemer:
texture variations, crosswalks, roundabouts, bicycle lanes, sidewalks, pedestriar
level lighting and gateways.

= Great Neck Road Traffic Calming, Village of Great Neck Plaza. This projec
included rehabilitation/installation of a raised median; justification for, and design o,
the removal of a travel lane (often referred to as a “Road Diet”) in each direction; anc
installation of crosswzlks and pedesirian signals. We also provided consiructicr
inspection services.

¢ Design of Pedestrian Signal Enhancements (Countdown Pedestrian Signaie
Advance Green Pedesirian Intervals, and Latching Pedestrian Buttons) at 39
intersections with significant pedestrian volumes, for the Suffolk County DPW.

* Pedestrian Safety Svstems and Speed Awareness Devices, Village of Greal
Neck Plaza The design included illuminated overhead warning signs at pedesiriar
crossings, which were activated by pedestrians walking within the accessibie

sidewalk ramps at the crossings.

¢ Design of curb and continuous sidewalks along a 1.5 mile segment of College Road
betwean County Read 16 (Horseblock Read) & Mooney Pond Road in
Farmingville/Selder

& Design of curk and coniinucus sidewalks alorig a 1.5 mile segment of Station Road
from Farber Drive to Horseblock Road in North Bellport/Medford for ihe
Brookhaven Town Highway Department.

We are well versed in ADA and NYSDOT standards for the design and layout of
accessible sidewalk ramps. Under an on-call design coniract for NYSDOT, we designec
hundreds of ADA-compliant crosswalks and accessible sidewalk ramps at State intersections

across Nassau and Suffolk Counties.
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% park, envicornment and solid waste facilities. Representative experience in:

#4 NYS 107 from Old Country Road to Route 25: Included LIE Service Road, =

4 150th Strest in Queens, Region 11, Design. (1986)
| Manhattar Bridge: Roadway, anchorage and bridge rehabilitation, =
=al Construction Insp (1985)
| Taconic State Parkway: Region 8, Design. (1986)
| Otter Pond Bridge: Region 10, Design.(1986)

d LKMA prepared plans for traffic calming projects on Beacon Hill Road i
4 Washington and L.U. Willets Road in Albertson.  In addition, we performe
el analyses and prepared a preliminary layout for a modern roundabout at the |
t# of Cold Spring Harbor Road and Syosset-Woodbury Road, and prepared pia he
N installation of speed awareness devices on Stewart Avenue in Bethpage. ©
74 Marking design plans were prepared for more than 160 lane-miles of roadwe /ar a
1 three year period. This assignment included a field review of existing mari

i in conjunction with the roadway resurfacing. The projects were compleis
Al aggressive time schedules so that the paving contractor couid mark the r

EUGENE F. DALY, P.E., P.T.0.E.™
Project Officer

i Mr. Daly is responsible for the coordination of technical operations and nroject
= | management for a wide variety of engineering projects for the firm. As Preicival in
2] Charge, he provides the executive point of coniact with the client and moniic mroject
/] progress, milesione achievement, deliverable schedules, quality conirol =r client
« | satisfaction.
1] He has over 40 years of combined experience in the public and privaie sec. and Is
=1 actively invalved in the projects he directs from inception to conclusion, Thes: 7o/eCIS
include the planning, design, and construction of various building types, iransriation,
jag the

planning. dasign, and consiruction monitoring of a variety of faciliies inciuond the
following,

Port Autinority of New York and New Jersey General Traffic Enginesring -crvices

A "On Call" Agreement: Project Officer for a wide variety of transportation sra/nsanng

" projects for Newark Airport, LaGuardia Airport, JFK Airport, Teterboro Alr- he
& fricaln

Outerbridge Crossing, the George Washington Bridge, the Goethals Bridge. it

a3l Tunnel and the Holland Tunnel.

NYSDOT Highway and Bridge Projects: Project Officer/Manager for a broac! range of

4 design (Phases I-V1) survey and construction inspection projects including:

Seion 10,

Marcy Utica Deerfield Expressway: Contracts 2,3, and 7, Region 2, Design.

Design.(1988)

21 Brooklyn Queens Expressway Gowanus Merge: Region 11, Design.(1986;

Railroad Bridge Rehabilitation: 60th Street, 69th Street, Parsons’ Bouleveard, and

n 11,

FAUS Roadways: Repaving various locations, Region 10, Consiruction

i Inspection.(1986)
=il Seven Term Agreement for Survey Services: Region 10, Survey. (1998-Preseni)

“HEEY Regional Design Services Agreement: Region 10, Design. (2002)
“#i7i 4 Southern State Parkway ITS: Region 10, Construction Inspection (2002)

LIE HOV Bridges Exits 32-36: Region 10, Construction Inspection (2002)

{ Route 274 Bridge over LIRR, Great River: Region 10, Construction Inspectic: (z002)
| Bridge Painting & Fencing: Region 10, Construction Inspectior (2001)

NCDPW “On-Call” 2005-2008 Traffic Engineering Services: On Cail ssrvices
invalved Traffic Signal Design, Pavement Marking Design, Capacity Analysi. | affic
Signal Warrant Studies, Data Collection, Preparation and/or Review of Traffic :mpact
Studies, Traffic Signal Inspections, and Asset Management System Develogr

- e

traffic signs, in order to develop recommendations for capacity and safety improve

immediately after the paving operations were completed. (2008; Project Offices 1400K

! fee)



| numerous iocations. Also includes roadway rehabilitation projects for several ro

% TOPICS Studies Program: Transportation siudies, roadways plans, specificatici
.| estimates for the NYSDOT for the Towns of Oyster Bay, Islip, Babylon, Brookhaver: and

s i NCDPW Intersection Improvements (PIN 0756.48): Computerized fraffic signa

.| Term Agresment Survey Services, Region 10, (PIN $115.07), NYSDOT: (

il Nassau Gounty Department of Public Works: Construction monitoring of inters
| improvements, iraffic signal systems and highway lighting on various Couniy roaniways
1 including the L'E from Exits 33-48 (920-01).

EUGENE F. DALY, P.E., P.T.0.E.™

preparatior of reports, preliminary plans and final plans, specifications and esii
ACWaYs

including locations in Farmingdale and East Norwich (Active; Project Officer)

“na

Rockland County (79-86).

.| NYSDOT Region 10 (1870-1974): Work included consiruction inspeciicit of

reconstructon of the LIE in Queens from the Grand Central Parkway io Litile Neck
- Parkway, New York and three years of fraffic engineering assignments involving
|I intersection design, traffic signal design, accident analysis, signing, markings,
-~ "| capacity analysis, parking studies, iraffic signal operations, and construction ©
: | signal sysiems for Rouie 27 (NYC Line to Suffolk County Line - RCM 69-59) =i the

ay
ffic

oy

initial Nassau County Computerized Traffic Signal System.

A '_: | NYSDOT Special Services: Development of contractor type cost estimates (83;. and
. expert witness in traffic accident cases for NYS Court of Claims (80-87).

e Deputy Director of Traffic Engineering, Town of Islip: Serving 300,000 peopie with

1,000 miles of highway, 20,000 street lights and 150 traffic signals (74-79).

el
and expansion for 37 locations along Willis Avenue, Central Avenue and Mill Fosc in
Nassau County including survey and mapping, the preparation of IPP, CMAQ anaiysis {0

.| obtain Federal funding and INFORM coordination including ITS elements (92-94;.

Ao

Over-and

survey agreement involving topographic, hydrographic, utility, drainage and o

| surveys (95-96).

Long Island MacArthur Alrport (PIN 0904.30): Airport runway and taxiway signiiz and
lighting. Design and construciion monitoring (93-94).

Expanded Project Proposals for Suffolk County DPW: Highway Corridor =
using metrics and NYSDOT guidelines for CR 16, CR 67, and CR 80 (95-97).

%) New York State Electric & Gas, Somerset Railroad: Project Manag ior
) Transportation Impact Study for the construction of Mew Yorlk State Electric an '
« ) Coal Fired Plant in Niagara County, New York including development of heavy
‘| haulloversized load routings. Conducted railroad crossing studies and prc
= prefiminary designs for new rall route from Lockport to plant on Lake Ontario and (esiiiad
1 at Section 82 Railroad Hearings {83-84},

% Republic Airport Access Modernization: Design of new-multi lane access inciicing
*{ drainage, lighting and traffic signal with underground interconnect along Route 110

Suffolk County School Crossing Guard Study (Suffolk County Police Department):

1 Project Manager for evaluation of over 500 school crossings in five western wiis

Involved traffic counis (machine counts, turning movement counts and classifi

counts), critical gap studies, pedestrian delay studies, sight distance measurements. and
9} condition diagram (79).



EUGENE F. DALY, P.E., P.T.0.E.™

Transportation Manager: Broad range of transportation projects includic design
1 improvements to the Niagara section of the New York State Thruway, M=oy Liica
Deerfield Expressway, Route 106/107 and the Brooklyn Queens Expresswe /ulving
| Design Phases I-VI (79-86).

Town of lsllp, Project Wanage: Under bridge lighting and bridge light! five

#] locations under NYSDOT permit (Fifth Avenue over Sunrise Highway and L. =xits

#..7] 54, 55, 57 and 58). Bridge lighting involved 40 foot high poles cantilevered 7o bridge
| (85).

| Route 25 and Meat Farms, Centereach: Authored fraffic impact siudy aciuding

| capacity analysis and accident analysis and prepared plans, specifications ans
| for the installation of a three-phase traffic signal and right turn lane at this ="9ppI
j center (88-£9).

Fire Island Pines/Cherry Grove Water Distiict: Project Officer for replace:enl
#i] asbestos cement water mains including survey and environmental mitigation.

Design Study Repoit approved by the NYSDEC and Suffolk County Depariment of
Health (94).

Town of Brookhaven Transportation Plan: Co-authored and served on & schnical
#] Advisory Committee. Prioritization of highway improvements was done with & urimipuier
1 model that evaluated the physical condition of the facility, capacity/leve! i service,
4l accident hisiory, economics and community/political considerations (91).

Hicksville Traffic Flow Study (PIN 0752.20): Preparation of a detailed traffic « iy and
2| an EPP for the extension of both Duffy Avenue and East Barclay Street througr the grea
t known as ths Hicksville Triangle situated between NY Routes 106 and 107.

lship Intersection Improvements, Town of Islip: Three separate idjects,

{ encompassing design and construction monitoring of roacway improvemen= 3t {en
il intersections.  Projects included traffic counts, capacily analysis, sighi lsiance
d measurements, accident analysis and development of appropriate countercasures

including roadway widening, turn lanes, curbing, pavement restoration, insizilation of
gction,

drainage facilities, traffic signal installation/modification, traffic signal interccis
signs, pavement markings and highway lighting. ($50K; 2005; Project Officer)

| Traffic Calming Improvements, Village of Great Neck Plaza: As part ot
Calming Grant the Village obtained from NYSDOT, plans were developed o <
d and improve safety. The plans included the fourth roundabout in New Y
| adjacent o the Great Neck Plaza LIRR station, The project also includec “=sinn of
il permanen: Speed Awareness Devices on the four main roads In the Village
installation of Advanced Pedestrian Safety Systems, iliuminated warning sigs
motorists to the presence of pedestrians entering a crosswalk, were alsc sreps

($400,000; 2003; Project Officer)

1 Closed Loop Signal System Software Project, NYSDOT: LKMA was part of & eam
] Bi-Trans Systems, Inc., and Traffic Systems, Inc., in the initial developmen: i ol
il loop system software on Long island in Massau and Suffolk County encompas:
i traffic signals and 4 central computers (3 in Long Island and 1 in Albany,

responsibilities include AutoCAD mapping for controller cabinet facilities @i wiring
diagrams showing ciosed loop terminal board connections, utility coordinatior: rd field
Al walk survey for telephone loop locations (20 masters and 50 isolated !ocaiions)
nterconnect links and surveillance camera locations; construction plans showing key
4 features of construction and construction monitoring on a limited basis ‘¢ snsure

{ substantial conformance with contract plans. (Project Officer)




.7} Mrr. DiBiase has & diverse background in the pianning, design and consiruci
21} transportatien facilities. He is very experienced in traffic engineering studies anc desic
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| protection o Irafiic plane © minimize the impact on existing highway operatior:

| suffolk County 2038 Comprehensive Plan: Provided iransportation planning =or e

and future employment centers, Transit Onented Developmenis and Regionally-
| significant Frojects, utilizing all modes of transportation. The plan was adopied =
| County in 2015. Responsible for recommendations which prioritized future improvem=nis

“ | update of the Town's Comprehensive Transportation Plan, which included data collaction
1 and analysis, and preparation for public meetings.

] John F. Kennedy Alnport “Airtrain,” Quesns County (Port Authority of NY & NJ)
- | Responsible for development of highway improvement plans and Mairtenancs

* | “Design-Buikd" project. This work on the VIWE enabled the construction of the &l= = t3c]
| Airtrain tracks from the central terminal area at JFK to LIRR's Jamaica Station {0 oro

| on scheduls

| Transportation Planning Services fof the Ronkonkoma Hub Trangit-Ovionied

RAYMOND DI BIASE, P.E., P.T.O.E. ™ P.TP.""
Principal/Senior Traffic Engineer and Transportation Planner

is equally atept in the siaging of consfruction and the development of maintenzn:

DiBiase has particular expertise in the presentation of transportation projects and siudias &
public forums, including charrettes, information meetings and hearings.

Significant projects directed by Mr. DiBiase include the following:

for Suffolk County's Comprehensive Plan, which emphasizes the connection of prasent
i

- A in three aress—highways, pedestrians and bicyclists.

Long lsland 2035 Sustainability Plan: Provided input into the Transporlaiicn (23S,
objectives and recommendations for the first phase of this comprehensive plan, whick: was

commissioned by the Long Island Regional Planning Council.

Traneportation Master Plan, Toun of Brookhaven: Project Manager for Phase 1 16
Provided input io the Town o
Transportation recommendations for its 2030 Comprehensive Plan. Was co-Author i ihe

«| Town’s draft comprehensive Transportation Plan in 1992.

intd
Protection of Traffic (MPT) plans on the Van Wyck Expressway (VWE) for this & il

i

B

LIRR “Double Track” Project, Farmingdale-Ronkonkoma: This $400 Million prof=
will improve off-peak and “reverse commuting” service on the railroad's Maln Line

| Responsible for supervision of vehicular traffic data collection at 18 railroad Crossings, 48
| well as an essessment of potential delays to emergency vehicles under increasar (150

service.

W

Development: The $400 Million TOD includes the construction of 102,275 squars =

“Continuing Education Course, |

“Eialualor, The Practicing, - | retail uses, 808 housing units, 49,375 square feet of office space, and 10,000 squsi
“Irishituterdf Engineering == ' restaurant use, in an area of approximately 55 acres. LKMA's services fo dats e
S e el e Y included the review of the: project’s Traffic Impact Study, preparation of grant applicaions
i st S S and construction cost estimates, and a full benefit-cost analysis for the TOD's roacway
B LA S network.

“Planning Board "

" Member, Village of Port

- Jefferson Planninig Board, -« .
- 2005-present. Chairman |
78ines 2013 Ha i

t
o

4 fransportation. including intermodal aspects.
A Committee. -epresentatives from municipal agencies and the LIRR, as well as rizer

the first update to the Town's transportation plan in over 30 years, and docurmeanid
| significant traffic increases in the summer tourist season during that time period.

“
£

Ty ST fla el
:""_,"‘ 1S BRI Sk " 1
ey T o ; N
a4 e ey ol
DG B | S | DR
L4 ¥ 7 o
e i ‘o e
o *?‘ &
T b ] % &
e e S

LS g T R

Ak WL

Easi Hampton Transportation Plan, Town of East Hampton: Principal Autho

Town's 1897 comprehensive Transportation Plan, addressing all mods
Worked with a Technical Aoy

Advisory Committees to formulate auto, bus, rail, ferry and bicycle plans. This plan a5

General Traffic Engineerlng Services "On Call” Agreement, Port Authority of Mew
Yark and Mew Jersey: Project Officer for a wide variety of transportation enginearng

8 Y projects for Newark Liberty Airport, LaGuardia Aiport, JFK Airport, the Outerbrige



RAYMOND DI BIASE, P.E., P.T.0.E.™

#45] Crossing, the George Washington Bridge, and the Lincoln and Holland Turriei:. iVork
“o 7| encompassad traffic safety studies, including development of innovative im s 10
71 reduce accdents, and the preparation of MPT plans for major roadway reconsi uction
| projecis.
A ¢
| Traffic Signal Rallvoad Preemption Study, Massau and Suffolk Countles: 1= sy,
administered by NYSDOT, examined iraffic operations at 45 intersections ao=sant o
1 LIRR crossings in Nassau and Suffolk Counties, The goal was fo safely cleal rach
| crossing any vehicles which may Inadvertently stop on the tracks due to conassion at
A the intersaciion. Design plans for implementation of these alternatives were pren s
| Massau County Pedestrian Study in Downiown Areas: This siudy, funded v e hew
A York Metropolitan Transportation Council (NYMTC), developed measures 0 iuce the
~i+| number of motor vehicle/pedestrian accidents in downtown areas of Hempstead Liniondale
# | and Roosevelt, Specific recommendations were made for five roadway corrigor: and 26
{ intersections, Measures included the installation of traffic signs and crosswalks, = el as
traffic signalization improvements, such as countdown and/or audible pedesiriar signals

and advance pedesirian intervals.

¢ improvements to Suffolk County Roadways, SCDPW: Projects have been conducted
‘| for several County Roadways, including CR 16 (Portion and Horseblock Roads;}. 39 in
Southampton, CR 57 (Bay Shore Road), CR 67 (Motor Parkway), and CR 8C
¢l Highway). Work covered the entire range of design, from Expanded Project ~ aposals,
J including Wraffic capacity and safety analysis, to preliminary and final design plans. ~rovided
assistance 1 the County at public forums, including information centers and civic meiings.

1 Hampton Bays Hamlet Studies: Provided transportation planning ar iraffic
4 engineering services for the following studies:
= Hampton Bays Hamlet Cenier Strategy (1999)
= Hampion Bays Corridor Strategic Plan (2007)
« Drat Generic Environmental Impact Statement, Hampton Bays rurridor
Strategic Plan (2011)
#4 Developed rraffic engineering and transportation solutions to accommodate = fuiure
it growth of Hampion Bays. Participated in two multi-day charrettes in order i obiain
Spi| community NPt

Traffic Calming and Roadway Rehabilitation Improvements, Village of Greai Neck
‘l Plaza: As part of a Traffic Calming Grant the Village obtained from NYSDOT, plans
“aeoi| were developed to calm traffic and improve safety. The plans included ihe fourth
-t roundabout in New York State, adjacent to the Great Neck Plaza LIRR statior. The
#1 project also included design of permanent Speed Awareness Devices on the fcur main
roads in ihe Village. Plans for installation of Advanced Pedestrian Safety &yuie
#44 illuminated warning signs alerting motorists to the presence of pedestrians &n
i w7l crosswalk, were also prepared.

4 Suffolk County Highway Needs Assessment, SCDPW: This project encompassc:
80 Suffolk County Highways fotaling over 400 miles in length. The siudy &:
4 existing and future traffic and roadway conditions; compiled traffic, bridge and °
&1 inventory information; identified highway deficiencies and associated imprcy
2] established service and safety standards, and developed a prioritized listing of
#f with estimated costs for inclusion in future County Capital Programs.

| Reconstruction of Brooklyn Queens Expressway/Gowanus Expressway (I-278)
7| Merge, Brooklyn, NYSDOT: Project Director for preliminary and final design. The proj

ik included a public hearing and meetings with the local community board. Design
=1 million project was complicated by significant right-of-way and utility constrairis
L 4] included the development of innovative maintenance and protection of traffic plans
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| Mr. Eisenberg has exiensive experience in data collection, traffic analysis, ar

| innovative measures to reduce accidents and speed studies fo determine speed
+] (1998-2014 Project Engineer/Manager)

“ drainage sysism, and increase safety through use of iraffic control devices anc sy
' | appurtenances. Responsible for traffic data collection, capacity analysis, acritent

design for eight signals on 1.1 miles of CR 80 in Patchogue, between NY 112 ar

4 will improve off-peak and “reverse commuting’ service on the railroad's Mea 8.
| Responsible the development of the vehicular traffic date collection effort at 18 il
Crossings.

STEVEN EISENBERG, P.E.
Senior Traffic Engineer

signal design and signal optimization projects. He is very proficient in the
SYNCHRC VISSIM and CORSIM and has successfully used iraffic sofiware on =
assignments including the NYSDOT Signal Optimization for State highways in
County, Port Authority projects such as JFK Airport, and Suffolk County highway 1
including CR 57 and CR 80.

Mr. Eisenbsrg has participated in consiruction inspection, engineering studic:
designs, field assessments, and cornputer applications (e.g. Excel, Auiocad, s

and
al

' .| Microsoft aoplications and Highway Capacity Software and Roadway anc _izhiing
i ) Software) 01 a wide variety of projects including:

General Traffic Engineering Services "On Call” Agreement, Port Authority of New

York and New Jersey: Lead Traffic Engineer for a wide variety of traffic engineering
| projects for Newark Liberiy Airport, LaGuardia Airport, JFK Airport, Teterboro Airpor

i 4
H '_‘/lﬂCi

Port Elizabsth. Work encompassed iraffic safety studies, including developrr;n

-| Reconstruction of CR §7 (Bay Shore Rd.), Suffolk County (SCDPW): Reconsirticiion
| of 3.1 miles of roadway to increase capacity, upgrade the existing pavernan’ and

.....

‘1 analyses and modeling using SYNCHRO software.

Reconstruction of CR 80, Suffolk County (SCDPW): Traffic signal and signai svsierm

101

-1 NYSDOT “On-Call” Traffic Signal Design: Projeci Engineer for design of iraffic signais
on State roads in Nassau and Suffolk Counties (2012-2013).

| NYSDOT “On Call” Traffic Signal Timing Optimization: Project Engineer fc” o

separate contracts which optimized traffic signal timing on State roads In Nassau |

| using SYNCHRO software. (2007-2008, 2012-2013).

LIRR “Doubls Track” Project, Farmingdale-Ronkonkoma: This $400 Million ©rojact

= Traffic Signal Rallroad Preemption Study, Nassau and Suffolk Counties: e
“A Engineer for this study, administered by NYSDOT, which examined traffic operaic Al
.1 45 intersections adjacent to LIRR crossings in Nassau and Suffolk Counties. Deve'coed
| recommendations to safely clear from each crossing any vehicles which —iay

inadvertently stop on the tracks due to congestion at the intarsections. Design pl=rs o0
implementaton of these aliernatives were prepared.

- NYSDOT Traffic Signal Timing Optimization Project: Project Engineer .7 i

i j_?; developmen: of signal system timing optimization on various State roads in
7 County.  Work included field inventories of traffic signal equipment, traffic sig

oy

pavement markings; optimization of signal timing using Synchro softwax

| preparation of signal system timing reports. Signal system timing plans were prefareo

| for five systems during selected weekday and weekend time periods.




STEVEN EISENBERG, P.E.

:f.- Cedar Swamp Road Rehabilitation, City of Glem Gove: Design par i the
1| rehabilitation of 0.8 miles of Cedar Swamp Road/Glen Streel In the Gity o =10 ove.
'-Iaﬂ.} {Ji

The project was funded under the American Recovery and Reinvesiment Az
2008, and was progressed under an accelerated time schedule, in prder o uillize Phase

| of these Economic Stimulus funds. Responsible for review of plane ihe
reconstrustion of the existing traffic signals and pedestrian safety enhar arments,

“} including new crosswalks and “countdown” pedestrian signals.

“ivndt) immediately after the paving operations were completed. (2008; Traffic Engincer: 54(

“il Town of Islip: Design of new half mile access roadway and 400 car par

i| Nassau County Computer Expansion Project (Phase 2): The project inveived final
1 design for the upgrade and/or replacement of 24 traffic signals in Nassau Cui along
Central Avenue in Bethpage, Central Avenue in Valley Stream, and Mill Roac © Valley
als as

Stream. The design work included interconnecting both Central Avenue iraffic =i
| well as Nill Road iraffic signals into Nassau County’s main traffic responsiv
system in Westbury. Pavement markings and signs were also key elements. =
Project Manager)

uier
009;

NCDPW “On-Call” 2005-2008 Traffic Engineering Services: On Cali services
involved Traffic Signal Design, Pavement Marking Design, Capacity Anglysls, Traffic
% Signal Warrant Studies, Data Collection, Preparation and/or Review of Trafii: 'mpact

Studies, Traffic Signal Inspections, and Asset Management System Development.

LKMA prepared plans for traffic calming projects on Beacon Hill Roac 1 Port
Washington and |.U. Willets Road in Albertson. . In addition, we performed capacity
analyses and prepared a preliminary layout for a modern roundabout at the infersaciion

174 of Cold Spring Harbor Road and Syosset-Woodbury Road, and prepared pian: or the
i4| installation of speed awareness devices on Stewart Avenue in Bethpage. = vament
4 Marking design plans were prepared for more than 160 lane-miles of roadwi=. “ver a
| three year oeriod. This assignment included a field review of existing martirice and
ments

traffic signs in order to develop recommendations for capacity and safety imps
il in conjunction with the roadway resurfacing. The projects were comple
aggressive time schedules so that the paving contractor could mark the

i fee)

¢ i| Expanded Project Proposal for CR 80, SCDPW: Prepared collision diag
performed capacity analysis for several project alternatives for eight signalizec

along a +.1 mile section of Montauk Highway between NYS Route 112 and R

1 (1997).

Highway and Interseciion Improvements for the Towns of Islip and Brockhaven,
SCDPW: Turning movement counts, capacity analysis, accident analysis, and shorl- and
long-range ‘mplementable improvement plan for six high accident locations {540,000,
1997).

Lido Boulevard Traffic Calming, Lido Beach, NCDPW: Prepared plans far the
‘| installation or reconstruction of eight traffic signals on Lido Boulevard in conjuriciics with

1 2 $3.4 million traffic calming project (2007; Lead Traffic Engineer)

Relocation of the City of New Rochelle’s Maintenance and Operations
Westchester Gounty, N.Y.: Project entailed involvement in the preparaticr:
' for the relocation and consolidation of two City of New Rochelle DPWW facilities

location. Assigned topics inciuded traffic, air quality and noise evaiuaticris >
proposed action  Responsible for conducting a comprehensive traffic siud “juding
traffic counts, HCD computations, LOS determinations, traffic volume impacts rici report
4 preparation. (2006; Traffic Engineer; $16K fee)

it Long Isiand MacArthur Airport Roadway improvements and Parking Expansion,
field.

| Design elements included alignment, pavement, drainage, lighting, pavemeni i
- signs and toll booth plazas including booths, restroom facilities, RPZ valve
§ system and irrigation system. Developed quantity take-off and prepared cost ¢

i ($5M: 1999)



STEVEN EISENBERG, P.E.

| Intelligent Transportation System (ITS) Installation on Southern State Paileway
(NYSDOT, D910161): Construction inspection for installation of a new ITS on the Sauihern
State Parkway in Queens, Nassau and Suffolk and on sections of Hempstead Tumuike,
Moniauk Highway and Route 109 in Nassau and Suffolk. Project involved inst |
1.4 fiber optic cable, transmitters, receivers, video image detection system (VIDS) eguitimer

-] variable message signs (VMS), highway advisory radio (HAR) stations, ramp
| equipment, closed circuit television (CCTV), and hardware and software iniegratior:

INFORM system. Significani construction elements included trenching, conduit &
installation, overhead utility pole attachments, sign structures and foundations
extensive wtility coordination, nighttime construction and coordination with NYSDC"
Management Cenier. ($20M; 2003; Office Engineer/Inspector)

Route 264 R&P (Ridgeway Avenue to Old Coach Road, Setauket, PIN #4527 98),
1 Suffolk County (NYSDOT): Project involves the restoration and preservaii
approximately 1.9 km (1.2 miles) of roadway in the historic community of Seiauket.
Project elemenis included preparation of design plans for resurfacing of the wxisi
't roadway, intersection channelization/improvements, minor right-of-way takings.
installation of swirl concenirator type stormwater treatment systems, and environmenial

evaluations ($4M; 2002; Project Engineer)

| Motorcycle Safety Study, Town of Brookhaven: Under a Governor's Traffic Safely

i) Committee grant, LKMA conducted a study of motorcycle accidents in the Town of

‘| Brookhaven This study reviewed accident records in Suffolk's largest Town over

year period. to determine causes and contributing faciors. The goal is io reduce cris!

.J and Injuries, by identifying those accident trends that can be reversed by oodway
1 improvements and/or operator education. ($37,000; 2005; Project Engineer)

Islip Intersection Improvements, Town of Islip: Three separate

encompassing design and construction monitoring of roadway improvement
intersections. Projects included traffic counts, capacity analysis, sight

measurements, accident analysis and development of appropriate counterrr
including roadway widening, turn lanes, curbing, pavement restoration, instailatic
.| drainage facilities, traffic signal installation/madification, traffic signal intercont
signs, pavement markings and highway lighting. ($50K; 2005; Sr. Traffic Engineer’

| Traffic Signal Computer Expansion (PIN 0757.27), Nassau County: De
| expansion of off State Systemn roadways in Nassau County including Stewari
; Clinton Street, and Nassau Boulevard. Work includes fraffic signal interconnect

<1 and fiberoptic) and signal upgrading at various locations for a NYSDOT letting.
1 Engineer)

Traffic Signal Expansion (OT1155), Nassau County: Design of new fibaront
_| interconnect cable (underground and aerial) and reconstruction of 33 iraffic si

Rockville Cenire, Baldwin and Oceanside for a NYSDOT Leiting using
specifications. ($1,700,000; 1999; Engineer)

Closed Locp Signal System, NYSDOT Region 10: Design and field asses
i survey for installation of telephone ducts at various signals throughout Nasszi: znc
| Suifolk Counties. Responsibilities included utility coordination and Autocad magpi
) controlier cabinet facilities and wiring diagrams identifying closed loop termina: bosrd
| connections. ($150,000; 2000; Engineer/inspecior)

-+ Montauk Highway/Brentwood Road and Howealls Road/Udaill Road Reconsiruciion,

Town of Islip: Drainage, intersection realignment, iraffic signal upgrading, &
paving. Included preparation of inspection reports ($400,000; 1996; Consiruciion
Inspector)




PROJECT NARIE:

DESCRIPTION:

LICAA

EAST HAMPTON TRANSPORTATION PLAN

This study was the first up-date to the Town’s
Comprehensive Transportation Plan in over 30 years. The
project included a significant amount of data collection
including machine and turning mevement counts in the peai
(summer) season, fraffic accident analysis, an origin-
destination study, speed and delay studies, parking inventory
neecs analysis, and roadway condition inventory (including
widths, signs, pavement markings, sight distance). LKMA
worked with a Technical Advisory Committee, with
representatives from the Village of East Hampton, Town,
County, State and Long Island Rail Road in developing
recommendations. Significant community input was
obtained through presentations made at several meetings of
locai Citizens Advisory Committees. The focus of the study
was to investigate the feasibility of diverting automobile trips
from congested Route 27 to other modes of travel, including
bus, rail, ferry and bicycle as well as identifying existing
transportation deficiencies and needs. Pedestrian and
bicycle safety issues were also addressed. During the study,
transportation recommendations for tourist destinations such
as Cape Cod and Key West were examined to determine their
potential suitability in East Hampton.

A key recommendation of the study was the identification of
the need for the Long Island Rail Road to conduct a study of
potential means of improving service to New York City, as well
as intra-South Fork service, and transfers to other modes of
travel. With regard to service within the South Fork, analysis of
a “shuttle” {ype service was suggested. Among the
recommendations to improve intermodal transfers was better
schedule coordination to facilitate the ability of railroad
passengers to transfer to buses.

Recammendations for improved bus service included a
demand-responsive, “dial-a-ride” system, feeder/distributor
buses serving the East Hampton railroad station, and shutfle
servise to shopping districts.

With regard to a proposed cross-Sound ferry from Montauk,
three proposed ferry terminal sites were reviewed for potential
effects on the surrounding roadway system in the summer

$easorn.

I, Mook ernres Asvoetimies. P



Improvements were developed for key intersections on the
Town's roadway network to mitigate traffic accidents and

capacity deficiencies.

Following a public hearing, the Transportation Plan was
adopied by the Town Board in the summer of 1997. The plan
was re-adopted, and incorporated into the Town’s
Comprehensive Plan, in 2005.

The phetograph above shows Route 27 in the area of the study.

CLIENT REFERENCE: Ms. Marguerite Wolffsohn, Planning Director
(631) 324-2178

LKMA e




PROJECT NAME:

DESCRIPTION:

PLANNING SERVICES FOR THE RONKONKOMA HUB
TRANSIT-ORIENTED DEVELOPMENT

LKMA is providing transportation planning services for the
Ronkonkoma Hub Transit-Oriented Development adjacent to
the Long Island Rail Road’s Renkonkoma station. More
weekday passengers (over 17,000) originate at Ronkonkoma
than at any other LIRR station. The $300 Million + TOD
includes the construction of 102,275 square feet of retail uses,
808 housing units, 49,375 square feet of office space, and
10,000 square feet of restaurant use, in an area of
approximately 55 acres. LKMA's services to date have
included the review of the project's Traffic Impact Study,
preparation of grant applications and construction cost
estimates, and a full benefit-cost analysis for the TOD’s
roadway network.

Rendering of the mixed-use, transit-oriented development.

CLIENT REFERENCE: Tullio Bertoli. Commissioner

LEMA

Town of Brookhaven Department of
Planning, Environment & L.and Management
One Independence Hill

Farmingville, NY 11738

(631) 451-6400

LK. Mol ean Axsociares, P.C.




PROJECT NAME: ROUTE 114 TRAFFIC CALMING, SAG HARBOR/
NORTH HAVEN, SUFFOLIK COUNTY

DESCRIPTION: Development of design alternatives for the reconsfruction of
4.6 miles of Route 114 in the Villages of Sag Harbor and of
Neorth Haven, improving vehicle, pedestrian and cyclist safety
using traffic calming techniques. Physical recommendations
included medians/safety islands, bulbouts, pavement texture
variations, crosswalks, roundabouts, bicycle lanes, sidewalks,
pedestrian level lighting and gateways. Community outreach
and public information meetings played a major role in the
selection of the preferred design alternative.

The photo above shows the constructed bike lane along Route 114.

CLIENT REFERENCE: Cary Leuschner, P.E.
New York State Department of Transportation

Hauppauge, NY
(631) 952-6829

LKA



PROJECT NAME: SUFFOLK COUNTY COMPREHENSIVE PLAN 2035

DESCRIPTION: LKMA provided transportation planning services for Suffolk
County’s Comprehensive Plan, which was adopted by the
County in 2015. The plan focuses on connecting present and
future employment centers, Transit Oriented Developmenis
and Regionally-significant Projects, utilizing all modes of
transportation, with an emphasis on mass transit. LKMA’s
recommendations included the prioritization of future
improvements in three areas—highways, pedestrians anc
bicyclists.

CLIENT REFERENCE: DeWitt Davies
Suffolk County Department of Economic Development
and Planning
H. L.ee Dennison Building
100 Veterans Highway
Hauppauge, NY 11788
631-853-4865

LKA L. e et P




PROJECT NAME: CANAL ROAD “COMPLETE STREETS” PROJECT

DESCRIPTION: LKMA developed measures to “calm” traffic and improve pedestrian
and bicycle safety on a two-mile-long residential portion of Canal
Road between NY Route 112 and Suffolk County Road 83
Improvements totaling $1 Million were constructed in a two-phase
project, utilizing two separate Federal funding sources.

Traffic caiming measures included:
= 1.9 miles of new Sidewalks, with Accessible Sidewali

Ramps

o Dedicated Bicycle Lanes or Shared Vehicular/Bike Lanes
throughout project limits

= Left Turn Lanes at key intersections

= Two New Traffic Signals with “Countdown” Pedestriar
Signals, and a coordinated, wireless Traffic Signal Systen:

The measures were presented to residents at public meetings, and
final plans were subseguently prepared. We also providea
construction inspection services, in accordance with NYSDOT

requirements.

" 1‘%.

i

View Sh@Wﬁn @peted sidewalks, “sharrow” pavement markings in through lanes, anc
a new traffic signal instaliation.

CLIENT REFERENCE: Daniel Losquadro, Superintendent of Highways
Town of Brookhaven
Highway Department
(631) 451-9200

LKMA




PROJECT NAME: TRANSPORTATION MASTER PLAN FOR 2030
TOWN OF BROOKHAVEN

DESCRIPTION: LKMA is developing Transportation recommendations for the
Tows’s 2030 Comprehensive Plan. LKMA also prepared the
Town’s most recent draft Transportation Plan in 1992. Since
that time, the Town has continued to grow, in terms of both
residential and commercial development, and now has over
470,000 residents, in a land area nearly as large as that of
Nassau County. Recommendations include the development
of mass transportation improvements for Transit Oriented
Developments, to complement the Comprehensive Plan’s focus
on recevelopment of downtown areas.

Property development and increases in vehicle ownership per family have
resulted in significant traffic increases.

CLIENT REFERENCE: Ms. Lynn Weyant, Consultant
Town of Brookhaven — Divisien of Traffic Safiety

(631) 655-9848

LKA



PROJECT NAME: NORTH MAIN STREET STUDY

DESCRIPTION: LKMA provided Transportation Planning services for this corride:
study, which includes portions of the Village of East Hampton. We
participated in a three-day charrette, which was structured ic
facilitate input from local officials, civic groups and area residents
Several aiternatives were developed to address concerns with truck
traffic, congestion, parking, pedestrian safety, and traffic accidenis
in the cotridor. Potential solutions included institution of one-weay
streets, installation of on-street “tandem” and angle parking, traffic
signal improvements, sidewalk “bulb-outs” to reduce pedestriarn
crossing distances, and intersection channelization improvements.

View of North Main Street showing typical conditions in the corridor area.

CLIENT REFERENCE: Ms. Marguerite Wolffsohn
Director of Planning
Town of East Hampton
$34-324-2178

L.K. McLean Associates, PG

LKMA




PROJECT NAME: TRANSEORTATION PLANNING PUBLIC OUTREACH

DESCRIPTION: LKMA #as provided technical presentations at public hearings
information meetings and planning charrettes, held in conjunciion
with various roadway improvement projects, corridor studies aric
hamlet studies in Nassau and Suffolk Counties. Clients have
included the NY State Department of Transportation, Nassau ana
Suffolk Counties, and the Towns of Brookhaven, East Hamjpton &
Southampton. LKMA provided transportation planning and tra
engineering expertise at multi-day charrettes in the followirg
commeinities:

o Hampton Bays (2 charreties)
o Huntington Station

o Riverside

o Noyac

o East Hampton

Work group “Report-out” session at the 2006
Hampton Bays Hamlet Center Strategy Charrette

CLIENT REFERENCES: Mr. Kyle Collins
Pianning & Development Administrator

Town of Southampton
116 Hampton Road
Southampton, NY 11968
i631) 287-5707

Ms. Lynn Weyant, Consultant

Town of Brookhaven — Division of Traffic Safety
(€31) 655-9845

LEMA ) e




Fine Arts & Sciences, LLC

157 Widdle Highway, FO Box 388, East Hampton, NY 11537 and
27 Daspwater Way, Clty Ishand NY 10454
417-656-8363
Lis. Liguori@gmail.com

Fouikied by Lisa Ligdari. AVCP in 2000 Fine Ans & Scienies. L1LC
i sinall plimming prantice with a geograpine focos on Long Fsland and
the New York Metropolian region. The finn specializes in town and
region plucing, zontng and planiing code development. afTordable
housing progeims, land presérvation and sieniftcant habitat resioration
rategies. naturdl resource management plans. coastal resiliency and
wikertront plaming. SEORA and environmental analvses. sustainability
planning, green inlrasiicine project developmient and pranning, aran
e paration and land develoiment application review . Fine Arts &
Serehces has combied community apul with the et and seience of
planmme o gnde die successial implementation of numerous programs
and projecte Clients nclude {ocal, regionul and state governinents, privae
and public ipstitations and no-protit orzenizalions,

Fine Arms & Soences isa Waoman-Chwned Businesy Enterprise
PWBE ) and has served s an mdependent contraetor and as @ sub-
copsulam on farger projects and plans. With over 30 yeirs of planning
expertence. | isa Liguori, Principal has also collaboraied with resional and
lecal planming agencies. tdie NYS Diepartment of Stare. the NYS
Drzpartment of Envirummenisl  Conservation, the Federal Environmental
Progeciion Adedey. Coiniv Hedlth Departmerits, Land Preserviplon and
Enviranmental Orveanizinons, Edugational Institions and multple
Citizen Growps




Recent Select Fine Arts & Sciences Projects

Town and Regional Comprehensive and Sustainability Planning

Principal firm for the development and implementation of the Town of East Hampton
Comprehensive Plan 2005 in collaboration with the East Hampton Planning Departmer:

East Hampton Housing Office and Irene Nagel AICP. The Vision and Goals establishec
in the Plan set forth the guiding the principles for the development of the proposed East
Hampton Town Hamiet Study.

Project Manager for the development of the LI 2035 Sustainability Plan prepared in
collaboration with ARUP, PFM, HR&A Prait Institute, Hofstra, McLean Associates, anc
Liro. The award winning plan developed strategies to meet the vision for a sustainable
Long Island, as a place fer affordable, high quality of life, a strong economy and
equitable communities allowing everyone to enjoy the cherished quality of life that Lorig
Islanders desire.

Principal planning advisor for the development of the 2007 Village of Sagaponack
Comprehensive Plan in collaboration with the Village of Sagaponack Planuning
Commission. Incorporaied in 20035, this Plan was the first Comprehensive Plan for the
Village of Sagaponack. The Comprehensive Plan set forth the goals and policies to
preserve the rural quality of Sagaponack, in support of the motivation for incorporatior:

Planning and Zoning Code Development

L

Developed graduated residential height regulations adopted by the Village of
Southampton, 2015; coverage, gfa and additional code changes pending
Developed zoning change recommendations for over 2,000 parcels of land, adopted by

the East Hampton Town Board in 2005.

Affordable Housing Programs

a

Developed Affordable Housing Transfer of Development Rights Program and zoning
ordinance with Town Aitorney’s Office along with the Generic Environmental Impact
Statement leading to adeption of Plan and zoning amendment by the East Hamptog Towt
Board in 2008.

Developed Affordabie Housing subcomponent of the Town of East Hampion
Comprehensive Plan 2607 in collaboration with the Town of East Hampton Office of
Housing and Community Development.

Preparation of Environmental Impact Statement for Green Hollow Woods Affordable
Housing development in the Town of East Hampton and the development of mitigation

strategies



Land Preservation, Habitat Resicration and Natural Resource Management Planning

e Served as Technical Advisory Chair of the National Peconic Estuary Program and the
preparation of the Comprzshensive Conservation and Management Plan.

o Developed Master Plan to sesiore a degraded NYS Significant Habitat and transform
Stannards Brook County Park into an outdoor educational and passive recreational
reserve in collaboration with RGR Landscape Associates; developed strategy to enlarge
the county park holdings: cbiained $800,000 in funding to restore and improve the park
preserve.

& Prepared technical review of 42 acre Deforest Williams Estate, Town of Huntington,
containing a unique forest iype, historic features, trails and other natural assets, and
developed successful acquisition plan for the property with the North Shore Land
Alliance.

Coastal Resiliency and Waierfront Planning

s Developed NY Rising Community Reconstruction Plans for five Long Island
communities in collaboration with ARUP; developed and coordinated public outreach
protocol. .

e Provided technical assistance in collaboration with NY Sea Grant to Town of East
Hampton Planning and Natural Resources Departments with the development of a coasta!
assessment and resiliency plan structure and prepared a successful NYSDOS CFA LWRF
grant in accordingly.

s Coordinated with the National Disaster Preparedness Training Center in collaboration
with the Department of Homeland Security and the FEMA to deliver Coastal Community

Resilience Training Course in Montauk.
Green Infrastructure Planning and Project Development

e Engagement Partner and grant writer for $500,000 Green Roof installation for Albert
Einstein College of Medicine, New York City’s largest installation o date.

Assisted with the coordination between the Town of East Hampton and the Clean
Coalition, a non-profit organization, with the LI Community Microgrid Project proposed

within the Town of East Hampton.

L)

Land Development and SEQR Application Review; Defense of Municipal Rezonings




» Evaluated and prepared affidavits in support of Town of East Hampton decisions land
development and zoning applications including: Forsberg Ferry re-zoning and
development applicaticn: 55 Wainscott Hollow application; Floken ZBA applicatior.

« Evaluated and testified on behalf of the non-profit Southampton Association concernizig
multiple ZBA, ARB, Piznning Board and Board of Trustee applications.

# Defense of site specific chalienges to re-zonings made by Town Board of East Hampic
pursuant to adoption of the Town of East Hampton Comprehensive Plan May 2003.

Recent Cliemt List

Town of East Hampton

Village of Sagaponack

Long Island Regional Planning Board
Nassau County

Wildlife Conservation Society

North Shore Audubon Society

Sierra Club

Scenic Hudson

Concerned Citizens of Montauk
Shore Acres Property Association
Residents for a More Beautiful Port Washington
Southampton Association

Gardens at Heather Farms



TOWN OF EAST HAMPTON

PURCHASING DEPARTMENT
159 PANTIGO ROAD
EAST HAMPTON, NEW YORK 11937
TEL: 631-324-4183 / FAX: 631-324-7895

Addendum #1
RFP Name: Hamlet Study
RFP No: EH2015-111

To: Prospective Proposer
From: Jeanne Carroza, CPPB
Issued: August 19, 2015

Acknowledge receipt of this Addendum Ne. 1 by including with submittal of RFP
EH2015-111. Failure to do so may subject the bidder to disqualification.

Note: The RFP remains unchanged except those sections or parts added to,
revised, deleted or clarified by this and any previous or subsequent addenduim.

Questions:

1) Will there be a pre-propesal submission meeting and if so, when will it be?

Answers:
Ne

2) The outline for the Springs Hamlet referred to “Marftime Walking District
Proposal.” Does a draft propesal for this exist or should consultant develop

/evaluate as pairt of the study?

Answers
The consultant should develop/evaluate as part of the study.

%) What are the boundzries for the Hamlet Studies? Have draft boundaries
been established for future refinement? Are there maps available?

Answers:



The link to the inventory of downtown Montauk prepared by the Planning

Department in 2008: .
http://www.ehamytonny.gov/DocumentsPDF/PlanningDept/PlanningDept/Downt

ownMontaukDrafilnveniory.pdf The study area boundary is on page 2.

Attached is a copy of 2 map depicting Wainscott Study Area boundaries that
were discussed with the Wainscott CAC in 2005.

Please mote that these are not final study area boundaries. The
determination of boundaries for each study area is an important part of the
project which should invelve the local community as well as the Town Board
and Town Planning Department.

4) Have the non-conforming use sites been identified?

Amswer:
No



THIS ADDENDUM MUST BE ATTACHED TO THE ORIGINAL BID
SPECIFICATION BOOK, AND RETURNED WITH YOUR BID
PACKAGE.

Addendum #1
RFP Name: Hamiet Study
RFP No: EH2018-111

Please sign below and fax back to 631-324-7895 or email . .
jcarroza@ehamptonny.gov by Monday, August 24, 2015 to confirm receipt

of this addendum

— Signature

larry L. Dodson, President  pu namefTitle

Dodsor & Flinker, Inc. Company Name

9/9/1¢ Date




TOWN OF EAST HAMPTON

PURCHASING DEPARTMENT
1 59 PANTIGO ROAD
EAST HAMPTON, NEW YORK 11937
TEL: 621-324-4183 / FAX 631-324-7895

Addendum #2
REP Name: Hamlet Study
REP No: EH2015-111

To: Prospective Proposer
From: Jeanne Carroza, CPPB
Issued: August 24, 2015

Acknowledge receipt of this Addendum No. 2 by including with submittal of RFF
EH2015-111. Failure to do so may subject the bidder to disqualification.

Note: The RFP remains unchanged except those sections or parts added io,
revised, deleted or clarified by this and any previous of subsequent addendum.

Questions:

1) Camwe segment (he RFP ar does the Town require consultants to prepaie il
7 studies?

Answer:
The Town ie hoping to hire e firm 0F G0E firm with sub-cossuliants o

complete the entire project.

2) Can the Town provide a map ¥ road references to dellneate the boundaries
of the areas to be studied in each of the 6 hamlet studies?

Amgwer:
This is @ link to the inventory of downtown Montauk prepared by the

Planning Department in 2008: ,
hfffm://mwv,eﬂlanlu)mmmv,gov/]]))@cunmemsPDFﬂPﬂamingDem/Pﬂamngef@ﬁ/D@

wntownMoniay mn’aﬂ'ﬂ[mvemmwom}ﬂ'




3)

The study ares boundary s on page 2.

Please note that these are not final study area boundaries or the boundaries of
all of the hamlets. Please also note that the term hambets is meant to represent

the commercia! arens of the town located cuiside of the inesrporated villapes.
The determination of boundaries for each study area is an important part of
the project which should involve the local community as well as the town
board and town planning department.

Please also mote as stated in the rfip that the outlines and information provided
are intended “... to provide a broad indication of the community’s questions,
ideas and geals for these studies. The firm chosen o complete the studies will
be expected te work with the community, the Town Planning Department and
the Town Board to refine this work and prepare a plan for action that the
town can use (o guide future commercial development.” The outlines are not
imtended to be 2 tble of contents for the studies, We expect that these
meetings will lead 10 2 refinement of the questions raised in the rough outlines
attached and the production of a detailed plan for action that expresses the
vision and goals of the community.

In addition to thcse on the Town Website, please provide a list of all relevant
studies/reports done for the Town and the date of each study/report. Will

these be available?

Answer:

4

All town studies are available for review in the Town Clerk’s office and in the
Planning Department and will be provided as needed. Most relevant at this
time is the Town Comprehensive plan which can be found on the Town

website.

What zoning changes in each of the hamlets have been implemented since the

2005 Comprehensive Plan was adopted?
a. To what extent should new zoning be proposed as part of the Hamlet

studies?

Amnswer:

S)

The town zoning map found here;
http://www.ehamptonny.gov/HimlPages/ZoningMaps.htmi depicts the

current zoning. New zoning should be proposed to the extent necessary to
meet the goals of the study.

What new open space has been preserved since the 2005 Comprehensive Plan

was adopied?
a. Does the Adopted 2015 CPF Management and Stewardship Plan
and/or the 2011 Plan include all open space? Which of the two

documents should we rely om?



Answers
The map of Town open space can be found here:
inttp://www.eham pionny.gov/DocumenisPDF/MainShellDocs/TownMaps/2015
{DpenSpacel.pdfl

6) Are there existing County and Local GIS layers which can be ufilized?

Answerrs
The local GIS layers will be available for use.

7) Where can we find iocal or regional sources of data for the following?
a. Tourist Datz - Estimates of people renting out reoms
b. Boater Data - Transient

Answerrs
Some of this data is available in town and county decuments, for example the
Suffollkk County annual inventory of hotels and motels and the Town’s Local

Waterfront Revitalization Plan.
8) Is am emvirommental needs section mecessary (for the hamlet studies)?

Answers
The outlines are mot intended to be a table of contents for the studies. We

expect that these meetings will lead to a refinement of the questions raised in
the rough outlines attached and the production of a detailed plan for action
that expresses the vision and goals of the community. Please note that this is a
study of the town’s commercial areas.

9) How extensive does the Town envision the public outreach/participation
portion of the preject being? Number of meetings? Separate meetings for

each hamlet study
2. How recent are the compiled CAC comments?

Answers

Public participation in the planning process is an essential component of this
project. The Town fatends to adept a plan that is developed with fulll public
participation at all stages. Responses to this rfp should consider how this will

be accomplished.
Comments from the CAC’s were solicited immediately prior to release of the

rfp.



10) What is the bucget range for all 7 studies, or per study?

Amnswers:
The Town dees not release this information.

11) Regarding the ce-tified financial statements and qualifications — can these be
waived? (since this is mot a construction project)

Answers
This provision cannot be waived. The Town needs to be assured of the fiscally

sound position of the company.
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Addendum #3
RFP Name: Hamlet Study
RFP No: EH2015-111

To: Prospective Proposer
From: Jeanne Carioza, CPPB
issued: September 4, 2015

Acknowledge receipt of this Addendum No. 3 by including with submittal of RFP
EH2015-111. Failure to do so may subject the bidder to disqualification.

Note: The RFP remains unchanged except those sections or paris added io,
revised, deieted or clarified by this and any previous or subsequent addendum.

Questions:

1) Will the Town and specifically the Planning Department play a role in the
gathering of data and other information for the study?

Answers
The Planning Department will make available all of the information that they

have already gathered. They will not (or at least at a very minimal level) be
able to assist in gathering new information.

2) Willl the Town set up project advisory committees?

Amswers
This is unknown at this time.



3) Will the Town arrange for workshop venues and publicity?

Answer;

Yes
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